Indian Prairie Public Library
401 Plainfield Road
Darien, Ilinois 60561

Board of Trustees Regular Meeting
February 17, 2016 — 7 p.m. — Board Room

All agenda items may be acted upon by the Board of Trustees

A. Roll Call
Donald Damon, Beena Deshmu_kh, Marian Krupicka,
Julia Lacayo, Crystal Megaridis, Diane Ruscitti, Victoria Suriano

B. Mis_sion Statement: We enrich peoples’ lives by providing
opportunities to explore, connect, and be inspired.

Vision Statement: Our community depends upon the Indian
Prairie Public Library District as a vital and trusted resource for
achieving personal goals and enhancing quality of life. With a
welcoming environment and state-of-the-art services, the library

is an essential center of learning, inspiration, and comumunity pride.

C. Public Comment

D. Communications and Announcements _ .
1. City of Darien to IPPL Board re: Citizen of the Year Page 4
2. Whole Foods to Library re: Thank You Page 5
3. Baumann to Williams re: Katie Salo Page 6
4. Streett to Birmingham re: Volunteer Event Page 7
5. MPI Investment Management Rankings Page 8

E.  Omnibus Consent Agenda - : Action
1. Minutes of Regular Board Meeting, January 20, 2016 Page 10
2. Treasurer’s Report : _ Page 13
3. Action on Bill/Additional Biils Page 17
4. Building and Grounds Committee Minutes, January 28, 2016 Page 22
5. Statement of Receipts and Disbursements for Fiscal Period Page 23

July 1, 2015 Through December 31, 2015

F. Items Deleted from Omnibus Consent Agenda Action
G. Library Director’s Report Page 29 Information
H. Department Reports Information
1. Assistant Director Page 34
2. Marketing _ Page 40 .
3. Adult - Paged2
4. Circulation . Page 43
5. Technology and Technical Services Page 46
6.

Youth : : Page 49 -
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- Reports
[. ILA Trustee Workshop (Ruscitti) Dishlnded ok nte . Information
2. Chamber Reports (Ryan) Page 56 Information
3. RAILS ' Page 57 Information
4. Bulding and Grounds-Committee (Krupicka) Information
5. Finance Commiitee (no report)
6. Planning/Outreach Committee (no report)
7. Policy Committee (no report)
Unfinished Business
None
New Business
1. Technical Services Furniture Proposal Page 63 Action
2. Exterior Signs Proposal Page 64 Action
3. User Experience Distgioutel Gk mty.  Presentation
4. Review of Library Surveys Page 65 Discussion
5. Library Strategic Plan Update Page 99 Discussion
Meetings Scheduled
Community Events
Library Events
Mrs. Lincoln and Mrs. Kennedy: A Living History 2/17/2016 7:00 PM
Portrayal
Thursday Afternoon Movie: Ricki and the Flash 2/18/2016 1:30 PM
MIMO - Presidential Bots 2/18/2016 4:30 PM
Family Book Club - The Magician's Nephew 2/18/2016 6:30 PM
Night at the Museum 2/19/2016 6:00 PM
Ukulele for Beginners 2/20/2016 2:00 PM
Ukulele for Beginners 2/20/2016 3:00 PM
ESL Conversation Group 2/20/2016 10:00 AM
Teen Advisory Board (TAB) 2/20/2016 2:30 PM
The Foot Soldier's Journcy 2/21/2016 2:00 PM
(Great Decisions 2/22/2016 7:00 PM
Adult Chess Group 2/22/2016 6:00 PM
4th Wednesdays: A History of the Chicago "L" 2/24/2016 1:00 PM
Drop-In: Ask an Excel Expert 2/24/2016 7:00 PM
College Scholarships 2/24/2016 6:30 PM
Tech Talk: Podcasting 2/25/2016 7:00 PM
MIMO - Magnets 2/25/2016 4:30 PM
Genealogy Group 2/25/2016 1:00 PM
League of Legends Tournament 2/26/2016 5:30 PM
'| Intermediate 1Pad 2/27/2016 10:00 AM
| Drop-In: eLibrary 3/10/2016 10:00 AM
Intro to Windows Computers 3/10/2016 4:00 PM
Intro to 3D Printing 3/10/2016 6:30 PM
Allegiant Release Party 3/1172016 6:30 PM
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0.

Where to Bike Chicago 3/12/2016 1:00 PM
Teen Service Day 3/12/2016 12:00 PM
Roald Dahl 1/2 100th Birthday Celebration 3/13/2016 2:00 PM
Adult Chess Group 3/14/2016 6:00 PM
Job Hunting Drop-In 3/15/2016 6:00 PM
Movies and More--The Walk 3/3/2016 2:00 PM
Practice ACT 3/5/2016 1:00 PM
ESL Conversation Group 3/5/2016 10:00 AM
Great Decisions 3/7/2016 7:00 PM
Adult Chess Group 3/7/2016 6:00 PM
Intro to Publisher | 3/8/2016 6:30 PM
Facebook 101 - , 3/8/2016 4:00 PM
Novel ldea Book Discussion: Ordinary Grace 3/9/2016 7:00 PM
Learn about Assistive Technology and Homebound 3/9/2016 2:00 PM

Services

Adjournment
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In the County of DuPage and the State of lllinois
Incorporated 1969

January 29, 2016

Indian Prairie Public Library board
Crystal Megaridis, President

401 Plainfield Road

Darien, IL 60561

Dear Indian Prairie Public Library board,

Our city’s motto is “Darien is a Nice Place to Live” and it takes many people who believe in this
adage to make it so.

This year, we are honoring Marian Krupicka as our 2016 Citizen of the Year.

Marian freely gives of her time and talents to so many causes within the City of Darien. Her willingness
to be available to serve and help others at all times proves she is truly a role model for ail to follow. We
hope you can join us with your family, friends and colleagues in celebrating Marian’s accomplishments at
our annual recognition.

Our dinner/dance honoring Marian will take place on:
Saturday, March 5, 2016
Alpine Banquets
8230 8. Cass Avenue; Darien
Cocktails - 6 pm / Dinner — 7 pm

The $30.00 per person cost includes a full-course dinner, 3-hours of open bar, music and dancing.
For reservations, please contact Diane directly at Darien City Hall at 630-353-8102. Please specify the
full names of those attending and their dinner choice of either Roast Pork Tenderloin or Champagne
Chicken. Please indicate afso if there are specific individuals you wish to be seated with at the event.
Chiecks shouid be made out to City of Darien and maifed to: City of Darien, Attention: Citizen of the Year
Committee, 1702 Plainfield Road; Darien, iliinois, 60561 or deliver it to the focation. City Hall is open
Monday through Friday from 8:30 am to 5 pm. There is a drop box inside the vestibule of City Hall Offices
for off hour convenience. RSVP and payment should be received no later than Thursday, February 25%.

"'% To kick-off this recognition, please join us on Tuesday, February 16" for a Coffee/Cake Reception
for Marian at City Hall following the City Council Meeting which begins at 7:30 pm.

We hope you will be able to join us honoring Marian Krupicka and all she has done to make
“Darien A Nice Place to Live.”

Sincerely,

Kathleen Weaver

Mayor, City of Darien
/bik

1702 Plainfield Road | Darien, llinois 80561 | Area B30 | 852-5000



- Dear Indian P-ra_iri_e.Puinc Library.—

“Your generosity and time has benefitted our .
community in many ways, more than.you may
know!-We want to extend a little token of thanks
today with sofme nourishing treats for your group.

From our Whole-Foods Market family to yours,
thank you for your contributions to our local
community! o '

Sincerely,

Amy Caruso o
Whole Foods Market o .

A



January 30, 2016

Dear MNaiatie Jiliamp

This ietter is to acknowledge the contribution of your employee  Kaki¢ Sate ,

. amember of the 2016 Monarch Award Reader’s Committee. All readers make a commitment to
donate their time in reading over 50 books and to waive expenses associated with traveling to
the day-long weekend meeting, held in Urbana this year. Without the expertise and willingness
of these valuable educators, the Monarch i|st would not reflect the best titles in children’s
literature .

The Monarch Award, lllinois’ K-3 Reader’s Choice Award is in its eleventh year. Over 526
schools and libraries registered to participate in 2015 with over 114,000 children voting for
their favorite nominee. Activities, selection and management of the program are conducted by
volunteer librarians, teachers, and members of the illinois School Library Media Association.

Please thank your Monarch volunteer and if you care to, ybu may find out more about the
Monarch Award at our website http://www.islma.org/monarch.htm

Sincerely,

man Monarch Award Chair

Sponsored by lllinois School Library Media Association (ISLMA)
P.O. Box 1326
Galesburg, IL 61402-1326



From: mts.cls.streett@comcast.net [mailto:mrs.cls,streett@comeast.net]
Sent: Sunday, January 24, 2016 9:55 AM

To: Laura Birmingham
Subject: Re: Community Connections Expo

Hi Laura,

| just heard back from the crew that attended Saturday's event and they were pleased with the response they
got fro_m the crowd. Thank you again for thinking of us and inviting us to the event.

Cafhy Soprastt

s Thansen GMC(% Clak



Jamie Bukovac _
m '

David Pequet <dave@mpi-invest.ccsend.com> on behalf of David PeqUet <dave@mpi-

From:
: invest.com> ,
Sent: : Wednesday, February 10, 2016 8:59 AM
To: Jamie Bukovac
Subject: National Recognition for MPI Dividend Equity

Having trouble viewing this email? Click here

MPI Investment Management
Dividend Equity Rankings

Money Manager Review / Morningstar
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Morningstar Rating

Morningstar Risk Low
‘Morningstar Return High
Dividend Yield : 4.16%

DIVIDEND EQUITY vs. &P 500
S Year Growth of 51m _
Pl DIVIDEND

42,033,928
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Indian Prairie Public Library
Board of Trustees Minutes
Regular Meeting of January 20, 2016

Beard of Trustees Regular Meeting
January 20, 2016 — 7 p.m.

A. Roll Call
President Suriano called the meeting to order at 7:10 p.m. Secretary Deshmukh called the roll.
Present: Donald Damon, Beena Deshmukh, Julia Lacayo, Crystal Megaridis, Marian Krupicka,
Diane Ruscitti, Victoria Suriano
‘Absent: none
Staff Present: Jamie Bukovac, Laura Birmingham, Maria Wlosinski, Joe Popowitch
- QOthers:

President Suriano asked for additions and/or corrections to the agenda. There were none.

B. Mission Statement: Secretary Deshmukh read the library mission statement. We enrich people’s
lives by providing opportunities to explore, connect, and be inspired.

Vision Statement: Secretary Deshmukh read the library vision statement. Our community
“depends upon the Indian Prairie Public Library District as a vital and trusted resource for
~achieving personal goals and enhancing quality of life. With a welcoming environment and

state-of-the-art services, the library is an essential center of learning, inspiration, and community

pride.

C. Public Comment — none

At this point Joe Popowitch gave his staff report (Item I). He lett at 7:25 p.m. and the Board
continued with the rest of the agenda

D. Communications and Announcements
1. Lee to Bukovac re: Literacy DuPage Thank You
2. Bukovac to Sparks: Re Thank You to Darien Woman’s Club
3. Nelson and Bukovac re: Staff Presentations at District #61
4. ILA Library Trustees Forum Workshop

E. Omnibus Consent Agenda
Minutes of Truth in Taxation Hearing and Regular Board Meetmg, November 18, 2015

Treasurer’s Report

Action on Bill/Additional Bills

Motion to Delete Executive Session Tapes January 2008 — January 2014

Finance Committee Minutes December 2, 2015

Approval of Three-Year Cleaning Contract with Neviol, Inc.

Krupicka moved, Ruscitti seconded to set the Omnibus Consent Agenda. Motion carried
unanimously. Deshmukh moved, Ruscitti seconded to approve the Omnibus Consent
Agenda. Motion carried unanimously.

N

F. Items Deleted from Omnibus Consent Agenda - none




G. Library Director’s Report

Bukovac reported that the library received notification from ComEd of a planned power outage
scheduled for January 22 due to critical maintenance they will be doing in our area. The outage
will occur sometime between 9 a.m. and 4 p.m. and will last from one to three hours. The
library will remain open but with limited services.

. Department Reports

. Staff Report — ‘

Joe Popowitch, Adult Services Librarian, spoke to the Board about tax services offered by the
library. AARP Tax-Aide offers free tax service to people with middle and low incomes. This
service is available in the library by appointment twice a week from early February through
mid-April. Each year the federal government and the state of Illinois send tax forms to the
library for distribution to the public. With the shift toward electronic filing, the forms supplied
to us have been greatly reduced. Adult staff will print forms for patrons (the first 10 pages are
free} and provide information as to how patrons can order print forms if necessary. We provide
links on our website to the IRS and Illinois Department of Revenue for forms and publications.

. Tax assistance and preparation information is provided on our website and we have the latest tax

preparation books in our collection.

Reports

I. Chamber Reports — backup in packet.

2. RAILS — backup in packet.

3. Building and Grounds Committee — no report

4. Finance Committee — Minutes from the December 2 meeting were approved this evening in

the Omnibus.
Planning/Outreach Committee - no report
6. Policy Committee — no report

-

. Unfinished Business - none

. New Business

1. Proposal to Add Mature Games Console Games to the Collection — Backup is in the board
packet. Bukovac said that there are funds in the budget for the proposal. Deshmukh
moved, Megaridis seconded to approve the proposal to add Mature Games Console Games
to the collection. Motion carried unanimously.

2. Proposal to Invest $1,000,000 with MPI Investment Management — Backup is in the board
packet. The Board discussed the proposal. Krupicka moved, Megaridis seconded to
approve the proposal to invest $1,000,000 with MPI Investment Management. Motion
carried unanimously.

. Scheduled Meefings

A Building and Grounds Committee meeting is scheduled for January 28 at 7 p.m.

- At 8:05 p.m. Deshmukh moved, Lacayo seconded to go into Closed Session as allowed by

SILCS, Act 120/2 (c) (21) Discussion of minutes of meetings lawfully closed under the Open
Meetings Act, whether for purposes of approval by the body of the minutes or semi-annual
review of the minutes as mandated by Section 2.06 of the Open Meetings Act. Roll call vote.
Ayes: Damon, Deshmukh, Krupicka, Lacayo, Megaridis, Ruscitti, Suriano. Nayes: None.
Absent: None. Motion carried unanimously.



2,
0. Return to Open Session

At 8:08 p.m. Deshmukh moved, Ruscitti seconded to go back into open session. Roll call
vote. Motion carried unanimously. ‘
1. Closed Session Minutes, January 21, 2015 - Damon moved, Lacayo seconded to approve

the closed session minutes dated January 21, 2015. Motion carried unanimously.
2. Open or Close All Closed Session Minutes - Megaridis moved, Damon seconded to keep all

closed session minutes closed. Motion carried unanimously.

P. At 8:10 p.m. Damon moved, Deshmukh seconded to go into Closed Session as allowed by
SILCS, Act 120/2 (c) (1) The appointment, employment, compensation, discipline, |
performance, or dismissal of specific employees of the public body, including hearing
testimony on a complaint lodged against an employee to determine its validity (Annual Review
of Library Director). Roll call vote. Ayes: Damon, Deshmukh, Krupicka, Lacayo, Megaridis,
Ruscitti, Suriano. Nayes: None. Absent: None. Motion carried unanimousty

Q. Return to Open Session
At 9:40 p.m. Megaridis moved, Krupicka seconded to go back in to open session. Roll
call vote. Motion carried unanimously.
L. Director’s Salary Increase — Damon moved, Lacayo seconded to set the Director’s salary
at $121,600 per annum. Motion carried unanimously.

R. Community Events

S. Library Events

T. Adjournment . : .
At 9:41 p.m. Megaridis moved, Ruscitti seconded to adjourn thé meeting. All ayes. Motion
carried unanimously.

Beena Deshmukh, Secretary



INDIAN PRAIRIE PUBLIC LIBRARY TREASURER'S REPORT

Balance on hand as of December, 2015................ e
Cash Receipts for January...............oooveiiiiiiiiiii e
Cash Disbursements for January............oooooooooc i
Cash on hand as January 31, 2016...........ooooiiiieeviie e

Investments
Hlinois Funds (Money Market) - Average Monthly Rate 0.204%
General.. ..o e

JP Morgan Chase - Checking

General......ovuii i e

Hinsdale Bank & Trust - ChecKing............oviieoeeieee i) e
- JP Morgan Chase - Savings - Rate .06%

General........oiiiinii e, et e,

Petty Cash. ..o

Petty Cash/Ciretlation. ..........ccoeeiviiiiiiiiiie e e

Special Reserve Fund...........coooooviiiii il .........................
Current LIabiles. .. ...veeueveesrs e e e

1/31/2016

3,224,436.05
41,572.42
252,641.81
3,013,366.66

1,202,544.69
20,964.35
2,887.80
11,178.43
1,584,448.53

63,553.61
- 2,113.88

125,071.37
200.00
404.00

3,013,366.66

2,880,479.28
21,582.58
-84.63
4,493.22
74.38
22,088.25
84,564.32

3,013,366.66



Indian Prairie Public Library District \ Y
Consolidated Revenue Report for January 2016

Percent of Year: 58,33

RECEIVED RECEIVED THIS . BUDGET UNCOLLECTED
January 18 YEAR PRCT COLL RECEIPTS RECEIPTS
PROPERTY TAX & LEVY INTEREST

41100 - Property Taxes 1.517.31 3,378,931.19 99.54% 3,384,610.00 15,678.81

41150 - Non-current Property Taxes 0.00 0.00 0.00% 500.00 500.00

43100 - Interest-Tax Levy 0.57 214 0.00% 0.00 -2.14

. TOTAL PROPERTY TAX & LEVY INTEREST 1,517.88 3,378,933.33 99.52% 3,395,110.00 16,176.67
INTERGOVERNMENTAL )

42100 - | Lead Grant 0.00 - 4,000.00 100.00% 4,000.00 0.co
42200 - Per Capita Grant 0.00 0.co 0.00% 43,500.00 43,500.00
42300 - LIMRICC 2171474 21,714.74 0.00% 0.00 -21,714.74

TOTAL INTERGOVERNMENTAL 21,714.74 25,714.74 54.14% 47,500,00 21,785.26
INTEREST )

43500 - Interest - Investment 24128 - 698.32 279.33% 25000 - -448.32
TOTAL INTEREST ' 241.28 £98.32 279.33% 250,00 -448.32
DESK MONIES

45100 - Copler ‘ '336.65 . 2,700.87 56.27% 4,800.00 2,099.13

45120 - Computer Copies 1,082.04 7.944.41 68.20% 12,000.00 4,055.59

45200 - Fl'nésIFees 3,885.29 26,508.07 53.01% 50,000.00 23,493.93

45250 - Gifts/Donations 0.00 725,00 48.33% 1,500.00 775.00

45300 - Lost Materials $.952.68 6,340.70 48.78% 13,000.00 6,659.30

45350 - Non-Resident Fees 9,024.00 52,121.82 65.15% 80,000,00 27,878.08

45400 - DVD Flnes §75.30 4,217,95 52.72% 8,000.00 3,782.05

45450 - Book Rental 81.00 51.4.08 30.24% 1,700.00 1,185.92

45550 - Meeting Room Rental 50.00 125.00 62.50% 200.00 75.00

45600 - ILL Fees 23.00 9587.40 136.91% 700.00 -258.40

45650 - 3D Printing 29.80 300.45 6008% . 50000 199.55
TOTAL DESK MON IES 17,139.76 10245485 59.43% 1 72.400.00 69,945.15
OTHER INCOME .

46700 - Miscellaneous 14.25 71228 237.43% 300.00 -412.29

46800 - Collectlon Agency Feé 30.00 250.00 83.33% 300.00 50.00

* 49000 - Operating Transfer In ' 2,637.84 21,360.42 356.01% 6,000.00 . -15,360.42
TOTAL OTHER INGOME 2,682.09 22,322.1M 338.22% 6,600,00 -t5,722.11
GRAND TOTAL 43,285.75 3.530,123.95 97.47% 3,621,860.00 91,736.05

* Operating Transfer In reflects $3,000.00 from IMRF Reserve Fund, $3,000.00 from FICA Reserve Fund
and $15,360.42 from Building Reserve Fund for New Study Room & Adult Chairs. '

Page 1 of 1



Percent of Year; 58.33

Indian Prairie Public Library District
Consolidated Expenditures Report for January 2016

PRCT

WORKING REMAINING
January 16 YTD ACTIMITY  PRCT USED BUDGET BUDGET APPROPRIATION APPROPRIATION
PERSONNEL
61100 - Salaries 155,048.07 1,168,032.05 55.64% 2,099,153.00 931,120.95 2,142,000.00 54.53%
61310 - Benefits - Medical / Life ins. 11,878.85 66,794.22 62.43% 107,000.00 40,205.78 132,000.00 50.60%
61320 - Employee Assistance Program 0.00 0.00 0.00% 2,500.00 2,500.00 2,600.00 0.00%
61330 - Benefits - IMRF 15,082.66 108,542.15 56.06% 193.612.00 85,069.85 215,000.00 50.48%
61340 - Benefifs - FICA 11,719.54 8924620 55.38% 161,142.00 71,895.80 175,000.00 51.00%
61400 - Staff Development 1,995.70 728224 36.41% 20,000.00 1271776 25,000.00 28.13%
61500 - Recruitment 0.00 0.00 0.00% 098 0.00 1,000.00 2.00%
61600 - Board Development 210.0¢ 430,18 49.02% 1,000.00 509.84 3,00000 16.3.4%
61710 - Workers Compensation 0.00 8,556.00 181.87% 8,380.00 -157.00 13,000.00 65.82%
61720 - Unemployment Insurance 542.67 1,791.34 50.57% 3,542.00 1,750.66 5,000.00 29.86%
TOTAL PERSONNEL 195,477.29 1,450,734.26 55.88% 2,596,348.00 1,145613.64 2,714,600.00 53.44%
MATERIALS _
62100 - Books 8,618,37 115,250,862 47.79% 241,175.00 125,924.38 250,000.00 46.10%
62200 - Periodlcals 3,510.01 16,966.94 51.09% 33,250.00 16,263.06 35,000,00 48.53%
62300 - Audio 276282 26,632.91 57.59% 46,250.00 18,617.09 50,000.00 53.27%
62400 - Video 3,987.95 25279.55 43.07% 58,700.00 33,42045 §0,000.00 42.13%
62500 - Multi-Media 30257 3,005.73 37.57% 6,000.00 4,994.27 10,000.00 30.06%
62600 - Electronic Reference Resources 0.00 57,120.94 84.89% 67,300.00 10,170.06 70,000.00 81.61%
62700 - Console Games ' 533.88 4,534.97 64.79% 7.,000.00 2,465.03 8,000.00 56.89%
62800 - ESL 0.00 164,95 8.25% 2,000.00 1,835,05 3,000.00 5.50%
62850 - | Lead Grant Supplies 0.00 4,006.00 100.00% 4,000.00 5.00 0.00 0.00%
62900 - Materials Supplies 765.72 16,170.28 40.68% 25,000.00 14,820.72 30,000.00 33.80%
TOTAL MATERIALS 20,385.12 263,155.89 53.41% 492,675.00 229,519.11 516,000.00 51.00%
BUILDING
63200 - Cleaning Service 5,043.79 38,534.09 51.38% 75,000.00 36,465.91 §2,000.00 46.89%
63300 - Utilities (1-8-11 - Gas} 1.563.62 6,450.94 46.62% 13,000.00 6,549.06 50,000.00 12.80%
£3300 - Utilities {1812 « Electric) 4,647 47 37,053.31 50.76% 73,000.00 35,846.69 100,000.00 37.05%
63300 - Utilities {1-8-13 - Telephone) 51570 3,842.37 64.04% 6,000.00 2,157.63 8,000.00 48.03%
.63300 - Utllitles {1-8-14 - Water/Sewer) 60241 3,654.31 35.54% 10,000.00 6,445.69 13,000.00 27 34%
63300 - Utilities {1-8-15 - Garbage Dlsposal) 22142 1,567.03 52.23% 3,000.00 1,432.97 50,000.00 3.13%
63400 - Maintenance Supplies 645.71 8,387.61 52.30% 16,000.00 763239 20,000.00 41.84%
63500 - Security System Monitoring 0.00 454.00 30.27% 1,500.00 1.046.00 3,000.20 15.13%
63600 - Property Malntenance 0.00 517326 20.69% 25,000.00 19,826.74 30,000.00 17.24%
63800 - Building Maintenance/Repalrs 7.389.24 32,367.28 75.27% 43,000.00 10,632.72 " 56,000.00 58.85%
TOTAL BUILDING - 20,629.06 137,364.20 51.74% 265,500.00 128,135.80 411,000.00 33.42%
OPERATIONS
64200 - Supplies - Office 1,328.91 6,022.96 43 54% 15,900.00 8,977.04 18,000.00 38.46%
64300 - Photocapy Supplies 343.51 2,304 50 46.09% 5,000.00 ' 2,695.50 6,000.00 38 41%
64400 - Patron Card Supplies 0.c0 281.77 28.16% 1,000.00 718.23 1,500.00 18.78%
64500 - Postage 2,001.85 2,519.53 62.99% 4,000.00 1,480.47 8,000,00 31.48%
64600 - Non-Payment Reimbursement 56063 1,044.07 34.80% 3,000.00 1,955.93 6,000.00 17.40%
64700 - Travel 17.77 21215 38.57% 550,00 337.85 1,000.00 21.22%
654800 - Organizaticnal Membership 0.00 465.00 25.83% 1,800.00 1,335.00 2,206.00 21.14%
64900 - Bank Fees 165.73 1,381.71 55.67% 2,50000 1,108.29 3,000.00 46.38%
TOTAL OPERATION 4,418.40 15,141.69 44 86% 33,750.00 18,608.31 45,708.00 33.13%
AUTOMATION
65100 - Supplies-Public Toner 348.49 3,497.72 49.97% 7.000.00 3,502.28 8,000.00 43.72%
65150 - Supplies-Staff Toner 21357 3,534.00 63.90% 6,000.00 2,166.00 8,000.00 47.93%
66160 - Supplies-3D Printer 9.00 235.53 . 47.11% 500.00 264.47 1,000.0% 23.55%
$5200 - Automation-Prof Services Q.00 106.00 2.00% 5,000.00 4,800.60 10.000'.00 1.00%
65300 - Purchase of Equipment 1,275.03 3,420.66 17.10% 20,000.00 16,579.14 26,000.00 13.16%
65400 - 0.00 1,303.75 65.18% 2,000.00 £§96.25 4,000.00 32.59%

Autornation Equip Mnt/Repair

S
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Indian Prairie Public Library District
Consolidated Expenditures Report for January 2016

Percent of Year: 58.33

1%

WORKING REMAENING PRCT
January 16 YTD ACTIVITY PRCT USED BUDGET BUDGET APPROFRIATION APPROPRIATION
65500 - Software 3,664.29 8,637.54 41.65% 20,500.00 - 1196248 27,000.00 31.62%
55600 - SWAN 0.00 22,810.00 50.00% 45,620.00 22.810.00 47,000.00 48.53%
65700 - Telecommunications 189.85 1,545.36 68.53% 2,255.00 70984 4,000.00 38.63%
TOTAL AUTOMATION 5,691.33 45,284.76 41.59% 108,875.00 63,5¢0.24 135,000.00 33.54%
CONTRACTUAL SERVICES
66100 - General Professional Services 0.00 8,605.00 59.35% 14,500.00 5,885.00 26,000.00 33.10%
~ 86200 - Credit Bureau 62.65 584.80 38.89% 1,500.00 510 2,000.00 29.25%
66300 - Equipment-Maintenance Repalr $68.69 3,022.87 50.38% 6,000.00 2,977.13 8,000.00 37.79%
66900 - Fees - Bond Registrar . Q.00 20.G0 20.00% 100.00 §0.00 0.00 0.00%
TOTAL GONTRACTUAL SERVICES 1,031.34 1223277 55.35% 22,100.00 9,867.23 38,000.00 33.98%
INSURANCE
67100 - Multi Peril-Physical Assets ‘ 0.00 10,070.00 100.00% 10,070.00 0.00 10,000.06 108.70%
67200 - Bonding ' 0.0 1,336.00 95.43% 1,400.00 64.00 1,500.00 89.07%
67300 - Officers & Directors Liability 0.0¢ 2,842.00 100.00% 2,842.00 0.00 4,000.00 71.05%
67400 - Umbrella Liability 0.08 2,150.00 100.00% 2,150.00 0.00 4,000.00 53.75%
TOTAL INSURANCE . 0.00 16,398.00 99.61% 16,462.00 64.00 19,500.00 84.09%
MARKETING )
68110 - Marketing Newstetter T Q.00 18,716.26 53.48% 35,000.00 16,283.74 37,000.00 50.58%
68111 - eNewsletter 0.00 1,638.00 109.20% 1,500.00 -138.00 2,000.00 61.90%
68210 - Marketing Advertisiﬁg ) 17.50 830,00 2767% 3,000.00 2,170.00 .5,000.00 16.60%
68310 - Marketing Supplies 0.00 52425 2087% 2,500.00 1.975.75 4,000.00 13.11%
68410 - Marketing-lnformallnn Printing 0.00 1,335.26 2671% 5,000,00 3,684.74 8,000.00 16.89%
68500 - Legal Notices .00 1,340.36 95.74% 1,400.00 5964 2,000.00 87.02%
68600 - Special Events 1,21947 10,202.64 37.93% 25,900.00 16,687.36 32,000.00 31.68%
TOTAL PUBLIC INFORMATION 1,236.97 34,586.77 45.93% 75,300.00 40,71323 ©0,000.00 38.43%
CAPITAL QUTLAY & CONTINGENCY
69200 - Special Reserve Fund ¢.00 0.00 0.00% Q.00 0.60 100,600.00 0.00%
* 69800 - Operating Transfer Out 3.00 6,000,00 100.00% 6,000.00 0.00 0.00 0.00%
69900 - Contingency : 145.01 2,186.00 65.69% 4,850.00 1,664.00 50,000.00 6.37%
69920 - Gift/Donation Purchases 98.67 485.23 0.00% 0.00 -495.23 0.00 0.00%
“* 70000 - Operating Transfer Purchases 2,637.84 15,360.42 0.00% 0.00 -15,360.42 0.00 0.00%
4,117,800.00 48.57%

GRAND TOTAL 252,751.03 1,999,940.09 55.22% 3,621,580.00 1,621,919.91

* Dperating Transfer Out reflects $3,000.00 from IMRF Reserve Fund, $3,000,00 from FICA Researve Fund.
™ Operating Transfer Purchases reflects $15,360.42 In purchases from Building Fund Reserves for New Study Room & Adult Chairs,
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ACTION ON BILLS January 2016

Account . Check #'s
Chase Bank-Bills for Approval 47921 thru 48019
Chase Bank-Salaties for January 36415 thru 36444
. . 2
Hinsdale Bank-Direct Deposits ~ 21227 thru 21380

 MONTH'S TOTAL:

Total

$ 70,188.45
$ 891640

$ 103,281.49

$ 182,386.34



;:12!:’4':1":'; Indian Prairie Public Library District
Accruzl Basis Account QUiCkReport
- As of January 31, 2016
Type Date Num Name Amount
10121 - Checking JP Morgan Chase
: Bili Pmt Check 01/04/2016 47921 Asimakopaoulos, Jenniféf 220.94
Liability Check 0111472016 47922 LIMRICC 471.36
Bill Pmi Check 0111472016 47923 Baker & Taylor 2,556.32
Bilt Pmt Check 01/14/2016 47924 Blackstone Audio, Inc. 207.50
Bill Pmt Check 011472016 47925 Canon Solutions America Inc. 968.69
Bill Pmt Check 01/14/2018 47926 Case Laots Inc. 383.95
Bill Pmt Check 011412016 47027 Colonial Life 82.53
Bill Pmt Check 01/14/2016 47928 DAC 129.00
Bill Pmt Check 01/14/2016 47929 Davidson, Gllyn 25.00
Bill Pmt Check 0114/2016 47930 DEMCO 171.55
Bill Pmt Check 01/14/2016 47931 Dynegy Energy Services 4,647.47
Bill Pmt Check 0t/114/2016 47932 Garvey's Office Products 17.37
Bill Pmt Check 011442016 47933 Histories for Kids, Inc. 275.00
Bilt Pmt Check 011142016 47934 Ingram Library Services 3.57
Bill Pmt Check 01/1412016 47935 Investor's Business Paily 329.00
Bill Pmt Check 01/14/2016 47936 LexisNexis Matthew Bender 122.43
Bill Pmt Check 01/14/2016 47937 Medicom Reimbursement Spec., Lid. 17.50
Bill Pmt Check 0171472016 47938 Midwest Tape ' 1,094.66
Bill Pmt Check 0111472016 47939 Moneyletter 129.00
Bill Pmt Check 01/14/2016 47940 Movie Licensing USA 110.00
Bill Pmt Check 01/114/2016 47941 NCPERS Group Life 64.00
Bill Pmt Check 01/14/2016 47942 Neviol Inc. 4,390.00
Bill Pmt Check 0111472016 47943 - OverDrive 138.62
Bill Pmt Check 0111472016 .47944 Quality Books Inc. 918.74
Bill Pmi Check 01/14/2016 47945 Quill 168.85
Bifl Pmt Check 01/14/2016 47946 Recorded Books, LLC 474.80
Bill Pmt Check 01/14/2016 47947 Rivistas Subscription Services 20422
Bill Pmt Check 0111412016 47948 Runco 306.78
Bill Pmt Check 01/14/2016 47949 " Sage Publications, Inc. 22587
Bill Pmt Check 01/14/2016 47950 Sheehan, Debbie 654.96
Bill Pmt Check 01/14/2016 47951 Stovali, Ann 467.96
Bill Pmt Check 01/14/2016 47952 TV Weekly 43.68
Bill Pmt Check 011412016 47953 LU.S. Postal Service {PostageByFPhone) 2,000.00
Bill Pmt Check 0t/14/2016 47954 Unique Management 862.65
Bill Pmt Check 01/14/2016 47955 Williams., Natatie 37.00
Bilt Pmt Check 011472018 47956 Wiosinski, Marfa '8.05
Bill Pmt Check 01/14/2016 47957 Wolper Information Services 76.19
Bill Pmt Check 01/1412016 47958 Ying's Kitchen 300.00
- Liability Check 01114120186 A7959 Nationwide Retirement 610.00
Liability Check 0171412016 47960 Vantagepoint 1,308.00
Bill Pmt Check G1/20/2016 47961 Baker & Taylor 3,090.38
Bill Pmt Check 011202016 47962 Baker & Taylor {video) 188.87
Bill Pmt Check 0172042016 47963 Bank of America 4,274 64
Bill Pmt Check 012072016 47964 Bengal Electric inc. 156.00
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1:29 PM Indian Prairie Public Library District
011416

Accrual Basis Account QUICkRGpOI’t
_ As of January 31, 2016
Type Date Num Name Amount
Bill Pmt Check 1/20/2016 47965 Call One ' 515.70
Bill Pmt Check 01/20/2016 47966 Findaway World, LLC 2633
Bill Pmt Check 01/20/2016 47967 Fox Valley Fire & Safety ’ 850.00
Bill Pmt Check 01/20/2016 47968 Garvey's Office Products 90.69
Bill Pmt Check 01/20/2016 47969 Groot Industries, Inc. 22112
Bill Pmt Check 01/20/2016 47970 o Ingram Library Services 1317 -
Bill Pmt Check 01/20/2016 47971 Kroeschell Service 4,165.79
Bill Pmt Check 01/20/2016 47972 Law Bulietin Publishing Company 67.00
Bill Pmt Check 01/20/2016 47973 Layman, Jez - 9.07
Bill Pmt Check 01/20/2016 47974 Lincoin Nattonal Life 106.02
Bill Pmt Check 01/20/2016 47975 Midwest Tape 1,729.21
Bill Pmt Check 01/20/2016 - 47976 Palmisano, Stacy. 25,20
Bill Pmt Check 01/20/2016 47977 Penguin Randem House LLC 78.75
Bill Pmt Check 01/20/20116 47978 Quick Signs, Inc. ' 45.00
Bilt Pmt Check 041/20/20186 47979 Quill ’ : ©13.00
Bill Pmt Check 01/20/2016 47980 Speciality Mat Service 263..79
Bill Pmt Check 01/20/20186 47981 Team One Repair, Inc. 721.00
Bill Pt Check 01/27/2016 47982 Baker & Taylor 600.89
Bill Pmt Check 01/27/2016 47983 Baker & Taylor (video) 17.28
~ Bill Pmt Check 01/27/2016 47984 Bal Industries 390.00
- Bill Pmt Check 01/27/2016 47985 - BCBS 8,443.90
Bill Pmt Check 01/27/2018 47986 Blackstone Audio, Inc. . 114.50
Bill Pmt Check 01/27/2016 47987 - Camilletti, Vafda 200.00
. Bill Pmt Check _(_)1_/27/2016 47088 Center Point Large Print ' 26.09
Bill Pmt Check 01/27/2016 47989  Chicago SunTimes 17160
Bill Pmt Check 0112712016 47990 Comcast 189.85
Bill Pmt Check 01/27/2016 47991 DuPage County Public Works 602.41
Bill Pmt Check 01/27/12016 47992 Edmonds Incorporated 216.76
Bill Pmt Cheek 01/27/2016 _ 47993 Gale/CENMGAGE Learning 256,71
Bill Pmt Check 0112712016 47994 Garvey's Office Products 22.98
Bill Pmt Check 01/27/2018 47995 Heritage House Florist 80.00
. Bill Pmt Check 01/27/2016 47996 Htinois Library Association 135.00
Bill Pmt Check 01/27/2016 47997 Ingram Library Services 36.70
Bill Pmt Check 01/27/2016 47998 Jensen, Heather Forster 37.15
Bill Pmt Check 01/27/2016 47999 Kroeschell Service 1,184.45
Bill Pmt Check 01/27/2016 48000 Maharam 2,637.84
Bill Pmt Check 01/27/12016 48001 Midwest Exterminating Company 340.06
Bill Pmt Check 01/27/2016 43002 Midwest Tape ' 2,554.07
Bill Pmt Check 01/27/12016 48003 New York Times, The 705.46
Bill Pmt Check 01/27/2016 48004 OveiDrive : 715.60
Bill Pmt Check 01/27/2018 48005 Penguin Random House LLC 112.50
Bill Pmt Check 01/27/2016 48006 Price Digests 79.95
‘Bill Pmt Check 01/27/2016 48007 . Principal Life Insurance Company 369.37
Bill Pmt Check 01/27/2016 48008 Quality Books Inc. ' 14.92
Bill Pmt Check 01/27/2016 48009 Quill : 452.20
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1:29 PM
01/14/16
Accrual Basis

indian Prairie Public Library District

Account QuickReport

As of January 31, 2016

Amount

Type Date Num Name
. Bill Pmi Check 01/27/2016 48010 Recorded Books, LLC 1,800.00
. Bill Pmt Chack 01/27/2016 48011 Runco 36.73
Bill Pmt Check 01/27/2016 48012 Salo, Kathryn 120.25
Bill Pmt Check 0172712016 48013 Stephens Plumbing & Heating, Inc. 693.00
Bill Pmt Check 01/27/2016 48014 Today's Business 3,892.00
Bilt Pmt Check 01/27/2016 48015 VSP Vision 108.94
Liability Check 01/28/2016 48016 Nationwide Retirement 610.00
Liabitity Check 01/28/2016 48017 Vantagepoint 1,308.00
Bill Pmt Check 01/27/2016 48018 Asimakapoulos, Jennifer 6241
Bill Pmt Check 01/27/2016 48019 fliinots Library Association 75.00
Total 10121 - Checking [P Margan Chase 70,188.45

" TOTAL

70,188.45

Page 3 of 3
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Bills for approval - Electronic Payments & Automatic Withdrawals

January 2016
Vendor Purpose Date Paid Amount Paid
EFTPS-Federal | Payroll taxes 01/15/2016 18,957.96
ILDOR-State Payroll taxes 01/15/2016 2,463.22
EFTPS-Federal | Payroll taxes 01/29/2016 19,704.12
ILDOR-State Payroll taxes 01/29/2016 2,588.49
IMRF Payroll Pension 01/29/2016 20,062.33
DAC Deposit to HRA 01/28/2016 4,700.00
Nicor Gas 01/20/2016 1,563.62
| US Bank Credit Card Fee 01/05/2016 140.73
Hinsdale Bank | Fee-Direct Deposit 01/04/2016 25.00




Indian Prairie Public Library
Building & Grounds Committee Minutes
January 28,2016 — 7 p.m.

. Roll call - Krupicka, Megaridis, Lacayo, Suriano, Bukovac, Birmingham
. Bukovac reviewed the seating study, the seating survey and the technology survey.

. The committee took a walk through the building to look at its condition and evaluate spaces for
* possible other uses.

. The committee decided that the trustees should visit other libraries to see how they are using
their space.

- The committee discussed if the library needs the number of plants it currently has under contract.
The committee asked Bukovac to inquire as to the minimum number of plants that could be
under contract.

. Birmingham reported that she will be getting quotes for the tuck pointing project.

. Birmingham reviewed the four Eagle Scout projects — creating a Story Walk, re-upholstering
study chairs, putting in a rain barrel system, and building toddler book crates for the Family
Center

. Birmingham reviewed the three quotes she received for replacement of the exterior sign faces.
At the time the exterior signs company said the signs will fade in about 7 years which has
occurred. '

. Birmingham has gotten three quotes to switch to a VOIP system. They all run around
$20,000.00 and estimate the library would save just $1,000.00 per year. Birmingham will be
meeting with Trustee Don Damon who is a technology consultant to review this.

10.Currently there are no grants available for switching to LED lighting. It would cost

$140,013.00. However a consultant created a list of all the lights and the return on investment if
each fixture was changed to LED. The committee highlighted several lights that would give an
ROI with 2 years but not be costly for the library to convert.

11. In anticipation of the new Senior Technology Services Librarian, the committee reviewed the

technology services workroom arrangement and the technical services workroom and
determined the technology services workroom was too small to add another desk and that a desk
should be added to the Technical Services Workroom. Because the desk system in that
workroom are built-ins we will need to purchase new office furniture. '

12. Adjourn 9:00. .
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INDIAN PRAIRIE PUBLIC LIBRARY DISTRICT

STATEMENT OF RECEIPTS AND DISBURSEMENTS

FOR THE -FISCAL PERIOD JULY 1, 2015 THROUGH DECEMBER 31, 2015

CASH AND INVESTMENTS AS CF JULY 1, 2015: $3,292,725.79

RECEIPTS BY FUND .

CORPORATE FUND: Property Taxes 1,596,233.22, Interest 450.01, Misc.
Revenue - Grants, Copier, Fines, Gifts, Non-Resident Fees, Rental, Etc.
100,161.43 TOTAL 1,696,844.66 :

BUILDING & MAINTENANCE FUND: Property Taxes 42,51%.92, TOTAL $42,519.92,

I.M.R,F, FUND: Property Taxes 27,512.8%9, TOTAL $27,512.89.

LTABILITY INSURANCE FUND: Property Taxes 7,503.51, TOTAL $7,503.51.

SOCIAL SECURITY FUND: Property Taxes 24,177.99, TOTAL $24,177.99.

SPECTAL RESERVE FUND: Interest 5.92, TOTAL $5.92.

BOND FUND: Non-Current Property Taxes Interest 1.11, TOTAL 1.11.

TOTAL. RECEIPTS ALL FUNDS: - ' 1,798,5656.00

DISBURSEMENTS BY FUND

CORPORATE FUND: NET PAYRCLL: 806,929,224, VENDORS: AAII 24.00 Accu-Dry
1,200.00 Adler & Associates 246.54 Adult Reading Round Table 10.00 Alarm
Financial 144.00 Algongquin L1brary652 42 ALLDATA 1,500.00 Alternative
Energy  Solutions, Ltd. 359.00 American Library Asgociation 550.70
Andérson, Tabatha261.15 Apple Books 2,809.99 Art Excursicns, Inc. 285.00
Ashton Place 255.00 Asimakopoulos, Jennifer 648.95 AT&T 298.35 Atlas
75,00 Aurico 205.00 Awning, Sign & Lighting Group, Inc. 825.00 Baker &
Taylor 73,555.80 Baker & Taylor {video)} 425,92 Bal Industries 4,575.00
Baldwin Coocke 157.20 Banek, James 10.80 Bank of America 36, 988,08
Barrett, -Kathryn 50.00 Barrington Area Library 528.79 Basecamp Web
Solutions 5,000.00 BCBS 52,440.75 Beaird, Tina 125.00 Beavers, Robin
235.00 Bengal Electric Inc. 7,328.83 Birmingham, Laura 52.10 Bittman,
Bridget 800,00 Blackstone Audio, Inc. 2,066.23 Blooming Color, Inc.
©55.57 BookBrowse LLC 630.00 Brownson, JeanMarie 250,00 Bukovac, Jamie
154.03 Bunn, David 17.71 Call One 3,847,922 Cancn Solutions America Inc.
2,054.18 Carey, Arianne 741.50 Case Lots Inc. 3,990.30 Cavanaugh, Nancy
250.00 Cavendish Square 431.10 CCI Solutions 24,79 CDW Government 169.57
Center Point Large Print 1,024.63 Chicago Sun-Times 213.20 Chicago
Tribune 1,840.86 City of Darien 50.00 Clarendon Courier, Inc. 206.00
College of ‘DuPage95.00 Colonial Life 412.65 Comcast 1, 185.17 Consumers,.
Checkbook 450.00 CoolerSmart 477.90 Current Technologles 2,351.07 DAC
106,993.50 Darien Chamber of Commerce 130, OO Darien Police Department
100. 00 Darien Woman's Club 75. 00 Darnell, Steve 250 OO Dellclously Yours
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300.00 Deluxe 387.62 DEMCO 3,212.94 Displays2go 25.56 Dow Theory
Forecasts 159,00 Downers Grove Public Library 5.00 Downers Grove South
High School 350.00 DuPage County Clerk 20.00 buPage County Public Works
2,474.00 Dzierzbicki, Monica 179,01 EBSCO 5,011.00 Edmonds Incorporated
448.53 EFTPS 225,134.35 Ela Area Public Library District 19.95 ELM USA,
Inc. 307.10 Enablemart180.42 Ernst, Mary Kay 26.78 Europe the Easy Way
195.00 Faronics Technologies USA Inc. 1,844.35 FedEx 58.34 Ferrill,
Meredith 150.00 Fldellty Monitor & Insight 159.00 Filis, April 36.80
Findaway World, LLC 101,35 Fire & Security Systems 210.00 Fox Valley
Fire & Safety 2,312.70 Gale/CENGAGE Learning . 6,450.03. Garvey's Office
Products 1,343.65 Gibson, Amanda 150.00 Grainger 212 22 Grassc Graphics
7,765.72 Grey House Publishing, Inc. 4,289.50 Hanover Insurance Group,
The 8,399.00 Hartney, Jane 70.35 Hazelgrove, William 150.00 Heritage
House Florist 240.00 Hinsdale Bank150.00 Home Depot586.55 Hunter,
Valeria L. 400.00 IL Dept of Revenue 36,540,12 Illinois Library
Association 75.00 IMRF 77,221.80 Indian Prairie Library Foundation 610.00
Information Today, Inc. 404.53 Ingram Library Services $%2.57 Interact
Business Products, LLC 830.00 JavaSmart USA LLC 745.16 Jensen, Heather
Forster-19.44 Jensen, Shirley P 806.13 Kamm Insurance Group 1,493.00
Kapco 594.37 King, Amy 2,886, 20 Kountz, Krista 34. 89 Kroeschell Service
6,008.00 LACONi 100.00 LACONi-CSS30,00 LACONI-RASS15.00 Law Bulletln
Publlshlng Company 80.56 Layman, Jez 53.38 Leonette, Jessica 10.70
LexisNexis Matthew Bender 200.91 LibrariesFirst 275.00 LIMRiCC 1,411.74
Lincoln National Llfe 680.76 Lonely Planet 6.00 lynda com, inc. 5,025.00
Macduso, Sam 186.00 Mailbox Yearbook, The 39.95 McCarthy, Karen 16. 60
Medicom Reimbursement Spec., Ltd. 92.50 Metropolitan Industries, Inc.
1,345.50 Michalak, Ellen 210,00 Midwest Tape 30,765.25 Military Hlstory
Quarterly 64.95 Mlskatonlc Brewing Company, Inc. 200.00 Morningstar
3,988.00 Movie Licensing USA 120.00 MPS 360.33.Nancy McConathy lerary
40,00 National Geographic Little Kids 17. 95 Nationwide Retirement
8,790.00 NCPERS Group Life 320. 00 Near West Youth Services 25.00 Neviol
"Inc. 27,070.00 New Readers Press 45.36 News Bank, Inc. 5,705.00 °
Niestrom, Kathy 200.006. Okendo, Roseline 20,00 Qld Town School of Folk
Music 400.00 OverDrlve 20,640.10 Pack, William 300.00 Palmlsano, Stacy.
178.39 Paraclete Press, Inc. 199.35 Patel, Suni 10.30 PCM 86:20 Peck,
Michael A. 50.00 Penguin Random House LLC 2,264.25 Petty Cash 363.49
Phillip's ‘Interior Plants 1,290.00 Phoenix System & Service, Inc. 292,32
Pierce; Nicole 22,17 Pinta, Rachel44.5% Pioneer Press. 26.00 PitneyBowes
330.00 pizzuto, Laura 22.50 Principal Life Insurance Company 2,498-.46
PrintSmart Printing & Graphics, Inc. 90.00 Quality Books Inc. 6,746.32
Quill 6,181.99 RATILS 17,117.45 Ralncoat Roof Maintenance, Inc. 2,545.00
RASSL 10.00 Record Information Services, Inc. 769.00 Recorded Bocks, LLC
2, 581 37 Regent Book Company 48.08 Register Prlntlng of Illinois, Inc.
191.77 Risk Management Association, The 382.00 RlVlStaS Subscrlptlon
Serv1ces 1,014.02 Rock Valley Publlshlng 295.00 Rogers Vending 306.58
Roy, Nancy 252.75 Runco 2,556. 06 Ryan, Marlanne 33.76 Sage Publications,
Inc.. 215.87 Salahi, Lynn 14. 00 salo, Kathryn 328, 51 Schaffer, Cynthia D.
200. 00 Scharplng,_Ronald A. 150,00 Scholastic lerary Publishing 469.95
Schuller, Bonita:-158.28 Sebert Landscaplng 5,020.00 Sentimental .
Productions 125. 00 Sheehan, Debbie 90.41 Showcases 100.40: Scbun, James
15.00 Sova, Katlynn 12.00 SPEClallty Mat Service 555. 30 Specialty Store
SerV1ces 339,51 Standard & Poor's Financial Serv1ces, LLC 9,485.75.
Stephens Plumblng & Heating, Inc. 832.05 Streett, Cathy 153.26
Suburban Door Check & Lock Service495, 49 Suburban Llfe Medla 42 00 .



SWAN 22,833.44 Team One Repair, Inc. 721.00 Thomson Reuters - West
353.64 ThyssenKrupp Elevator 1,871.40 Titan Image Group;-Inc.. 329.75
Today's Business 150.00 Tyco SimplexGrinnell 372.00 US Bank 1,075.98
U.S. Postmaster 2,167.70 Uline 152..04 Unique Management 492.25 United
States Treasury 39.52 USA Today 292.07 Value Line Publishing, Inc.
3,257.25 Vantagepoint 18,307.01 VISOgraphic 8,472.19 VSP Vision 714.29
Westmont Paint & Decorating 60.48 Williams., Natalie 96.68 Willowbrook
Post, The 20.00 Willowbrook/Burr Ridge Chamberof Commerce 285.00
Winterhalter,'Deidre 668.52 Wlosinski, Maria 60.40 Wolper Information
Services 10,887.47 Workforce 39.50 Works, Tyler 40.00 World Relief 321.60
Wulf., Suzanne 143.07 Zabel, Brian & Assoclates, PC3,400.00 Zaher,
Charles 36,60 VENDORS PAID UNDER 1.00: 150.70 TOTAL: 1,6%1,133.87.

BUILDING & MAINTENANCE FUND: Bank of America 6,819.00.C0rporate Concepts
2,787.08 Dynegy Energy Services 32,405.84 Groot Industries 1,345.91 Nicor
4,887.32 Suburban Door Check & Lock Service 511.50 TOTAL: $48,756.65.

I.M.R.F. FUND: Illinois Municipal Retirement 59,752.99 TOTAL: $59,752.99.

LIABILITY INSURANCE FUND: The Hanover Insurance Group $12;220.00 Kamm
Insurance Group 2,842.00 TOTAL: $15,062.00 :

SOCIAL SECURITY FUND: EFTPS 52,150.23, TOTAL: $52,150.23.

TOTAL DISBURSEMENTS ALL FUNDS: $l;866,855.74

CASH AND INVESTMENTS AS OF DECEMBER 31, 2015: ~°  $3,224,436,05

THE FOREGOING TO THE BEST OF MY KNOWLEDGE IS A TRUE AND CORRECT STATEMENT
OF RECEIPTS AND DISBURSEMENTS OF THE INDIAN PRAIRIE PUBLIC LIBRARY
DISTRICT FOR THE FISCAL PERIOD JULY 1, 2015 THROUGH DECEMBER 31, 2015.

Marian Krupicka, TREASURER

SUBSCRIBED AND SWORN TO BEFORE ME, A NOTARY PUBLIC THIS 17th DAY OF
February 2016 '

NOTARY PUBLIC
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Employees paid during the fiscal period July 1, 2015 through December 31,
2015: '

Allard, Jamie Y. Security Monitor5,651.60 Armstrong, Michael K.
Building Services Associate 11,231.73 Asimakopoulos, Jennifer A.
Senior Adult Services Librarian 29%,935.51 Barnett, Geri L. Technical
Services Associate I 4,944.20 Beggs, Vera H, Sub Adult Services
Librarian 349.11 Birmingham, Lauré N. Assistant Director 49,474,32
-Bortman, Priscilla L, 3ub Circulation Services Associate 1,511.19
Boyer, Barbara A. Circulation Services Associate 6,568.76 Brodeur,
Vicki A. Senior Circulation Supervisor 15,710.39 Brozek, Therese L.
Circulation Services Associate 7,794.10 Bruggeman, Lora L.Sub AS
Librarian/Sub AS Associate 3,956.46 Bukovac, Jamie P. Director
63,546.00 Bunn, David L. Digital Services Technician 17,328.00
Butcher, Brett A. Network Services Technician 16,492.15 Calleros,
Yessenia Circulation Services Page 4,074.19 Cartwright, Karen J.
Circulation Servicés Associate 4,828.63 ‘Cerkanowicz, Barbara A. Youth
Services Page 3,166.00 Cochran, Judith J. Sub Youth Services
Librarian 4,056.96 Cosmas, Amelia T. Sub Circulation Services
"Assoclate 108.5%6 Cox, NancyTechnical Services Associate I.5,765.71
Czuba, Patricia A. Interlibrary Loan Associate 12,924.09 Dangles,
Joyce D. Circulation Services Associate 8,545.30 Diaz, Ana M. Summer
Youth Services Asscciate 1,150.74 Dzierzbicki, Monica A. Youth
Services Librarian 33,858.00 Eggler, Benjamin C. Security Monitor
5,685.76 Eisenschenk, Kimberly Sub Circﬁlation_Services Associate

676.20 Ernst, Mary K. Youth Services Associate 4,914.80 Fank, Susan C.

Technical Services Associate I 6,168.98 Fearaley, Katherine A. Asst.
Circulation Services Superviscor 1,081.15 Filis, April W. Technical
Acqguisitions Assoclate 10,186,26 Glenn, Hugh W, Computer & Magazine
Associate 10,503.21 Grob; Anna M. Circulation Services Page 4,045.28
Guidi, Monica ‘A.Circulaticon Services Asscciate 6,302.43 Guldberg,
Barbara A. Circulation Services Associate 7,818.60 -Hartney, Jane .S.
Youth Services Associate 20,932.14 -Herka, Weronika A. Computer &
Magazine Associate 1,723.21 Hinkley, Anna M. Technical Services
Associate II 9,781.66 Honan, Karen L Circulation Services Asscclate
5,496.85 Jensen, Heather E. Youth Services Asscociate 4,398.04 Jensen,
Shirley P. Seniocr :Adult Services Librarian . -41,662.71 -Johnson, Gail A,
Asst. Circulation Services Supervisor 15,689.43 Karum, Jorie L
Circulation Services Page 44.66 Kaur, Kuldeep Circulation Services
Page/Sub YS Program 4,339.46 Khan, Harris M. Interlibrary Loan Page
3,787.05 Kline, Cynthia L. Adult Program Coordinator 7,327.92
Kolalis, Ashley M Adult Services Associate 6,153.96 Komperda,

Patricia A, Circulation Services Associate 6,487.64 Konicek, Diane A,

Circulation Services Page 656.52 Kountz, Krista L. Youth Services
Assoclate 14,110.87 Krekelberg, Mary L., Adult Sérvices Librarian
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34,068.00 Lafayette, LuellaAsst. Circ Serv Super 6,609,20 Layman,
Jessica E. Adult Services Librarian 18,082.37 Lazarski, Carol R. . .
Computer & Magazine Associate 6,852.06 Leja, Patricia L. Circulation.
Services Associlate 7,007.42 Lipowski, Nadine V. Circulation Services
Associate 7,357.40 Lippencott, Suzanne H. Sub Youth Services
Librarian 2,467.04 Liu, Julie $. Computer & Magazine Assoclate
2,921.63 Maher, Sandra L. Sub Adult Services Librarian 1,720.20
Maleno, Christian H. AS Asscc/Sub AS Lib 7,171.42 Martin, Omar A.
Circulation Services Page 1,887.94 McKee, Sandra P. YS Page/Sub AS
Page 3,385.89 Melton, Audra D Computer/Magazine Associate 5,717.12
Meronek, Gregory Interlibrary Loan Page 4,966.34 Milewski, Robert J.
Circulation Services Page 4,931.55 Mommsen, Joan B. Adult Services
Librarian 7,048.34 Moravek, Mary K. Adult Services Page 2,276.78
Neordan, Sarah J. Sub ¥S/ AS Page 3,291.38 Q'Connell, Nila J.
Circulation Services Associate 6,806.04 Palicz, Kimberly A.
Circulation Services Associate 5,070.25 Palmisano, Stacy
Administrative Assoclate 10,139.69 Papaurelis, Theresa A. Graphic
Designer & Media Services 14,758.23 Pavliga, Robert J. Sub YS/ AS Page
596.52 Paxson, Mary K. Adult Services Assoclate 7,798.88 Peters,
Jason M. Computer & Magazine Assoclate7,014.60 Pierce, Nicole D.
Youth Services Associate '1,286.66 Pinta, Rachel K. Summer Youth
Services Associate 1,655.50 Poluektova, Yulia V. Youth Services Page
4,229.68 Popowitch, Joseph A. Adult Services Librarian 32,127.59
Procter, Justin R. Security Monitor 3,730.02 Raffenetti, Mimi A. Sub
AS Librarian/Sub AS Associate 1,071.66 Ramirez, Martha Tedhnical,_
Services Associate I 5,423.60 Romah,.Linda_E.‘Adult Services Page
3,628.79 Roy,. Nancy E,_Administrative'Office_Coordinator 23,370.49
Rusthoven, Christine D. Sub AS Librarian/Sub-YS Librarian 2,339.69
Ryan, Marianne T. Marketing and Promeotion Coordinator 25,383.00 Salo,
Kathryn -M - Early Literacy-Librarian 24,260.45 Schueren, -Mary J. Adult
Services Assoc—Home/Sub C&M Assoc 9,023.93 Shackleton, -Carcl A.
Circulation Serv1ces Associate 12,753.64 Sheehan, Deborah A,
‘Circulation Services Department Head 42,800.30 Smith, Tina L Adult
Services Page 2,745.23 Sobun, Mary Lynn C. Youth- Serv1ces,Page
3,786.53 Stovall, Ann M. Technical Services Department Head 46,211.14
Stranski, Corrine AS Page/Sub YS Page 3,678.61. Stuart, Elizabeth C.
Adult Services Page 3,421.92 Such, Deborah 3. Sub Inter Loan Page.
975.12 Thurman, Deidfe L. Sub Asst. Circ. Supervisor 1,376.10
Tomaszewski, Thomas L. Computer & Magazine Associate 465.51 Tucker,
Denise C. Adult Services Associate 7,067.41 Vlasko- VlasovaL Galina S.
Sub YS Page/Sub AS Page 1,454:82 Watts, William T. Sub Circulation
Page 664.09 Williams, Natalie Youth Services Department Head .
31,040.70 Witczak, Geraldine Adult Services Page 4, 135 47 W1051nsk1,
Maria A, -Administrative Associate 12,343.57 Wordinger, Debra L. Adult
Services Department Head 45,494.87 Works, Tyler C..8enior Youth



Services Librarian 27,309.00 Wulf, Suzanne -Technology Librarian
16,941.59 Yang, Man Hua Circulation Services/AS Page 10,330.01
-Zinoveva, Natalya Technical Services Associate I 5,880.52 Zwergel,
Jane B. Technical Services Associate I 2,549.33 Total 1,113,925.32
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Director’s Report |
February 2016

Agenda

New Business:

There are memos regarding the items 1 and 2. At the staff institute | gave a presentation on User Experience
and I'll be giving the same presentation at the board meeting to introduce the concepts we’ll be working with.
I've also attached an article about one aspect of User Experience — the service philosophy. I'll share more
articles each month. '

A seating study, a survey of those who use our seating, and a technology survey were conducted in the last few
months. I've included information about the surveys in the packet and will review the seating study at the
meeting. :

There is an update on the strategic plan.

Finances

We received two dividend checks from LIMRICC. The first was for $655.00 which is a dividend we receive
every five years from the unemployment pool we're in. We also received $21,058.92 as the final payout from
the officers and directors pocl that LIMRICC disbanded.. This is wonderful because, of course, it helps to offset

-the fact that we'll receive $10,000.00 less from the per-capita grant.

Darien Park [')is'trict'

| had lunch with Director Stephanie Gurgone. We discussed what each institution is working on. | learned that
they serve kids ages 2 — 10 but do not have anything for teens. Their usage by adults tends to skew toward
seniors. They do not provide computer classes for adults. We discussed the “Better Together” initiative the
library is developing and she is very interested in partnering in projects. We also discussed how we can do .
cross-promotion. She has offered us space in their summer brochure and future brochures. We'll also provide
each other with our program flyers to hand out at programs held at each of our facilities. They are planning on
doing the Farmer’s Market again this year, and would welcome any involvement from the Library.

illinois Library Association

As chair of the membership committee | prepared a short survey for members and non-members to essentially
get information as to-why or why not peopie join ILA. The committee will meet in March to consider the
feedback and develop a recommendation for the ILA Board regarding the membershlp structure and ideas on
how to foster membership.

| was asked to be a candidate for the ILA President. After much consideration | declined. This position
includes board meetings and executive board meetings as well as meetings/consultations with ILA staffand =
occasional visits to Springfield. | feel that the time commitment for three years would impact what | am able
to accomplish at IPPL. | am happy to serve on various committees for various organizations with limited
meetings and shorter time spans but really do want to be able to put the majority of my time into serving IPPL.

Continuing' Education

Laura and | viewed a two-part webinar on women in Ieadership. Nancy Roy and Debbie Sheehan also viewed it
and | am going to recommend it to other staff. This webinar was led by Sally Helgesen author of The Female



Advantage: Women’s Ways of Leadership and other similar books. She talked about the differences between
the way that woman and men notice things. ‘Men notice things in a more focused, laser-like way while woman
nhotice things with a wider radar. In business, focused notice is regarded as leadership behavior.. However,
radar notice is very helpful to an organization. It's about “seeing around corners.” She also discussed the
importance of vision and how best to articulate vision and advocate for it. Other information was about
connecting with others as a source of strength for ourselves and the other person and how the power of
intention helps us to articulate what we want to achieve,

The department heads, Laura and | viewed a-webinar on change management. I've asked the supervisors to
view it as well for future discussion. The webinar discussed leadership versus management and focused on key
_ points to managing change:
- e _Have a real reason to change

Create a sense of urgency with context

Lead with teams - a powerful guiding coalition

Create a vision

Communication is very important

Empower others to act and provide mutually reinforcing activities
“Plan for and create short term wins to demonstrate change is happening
The webinar also provided great insight and tips for providing feedback to staff partscularly if they are opposed
to the change

Staff

Nancy and | led a Leadership meeting which is a meeting of all the supervisors. Nancy reviewed the ADA law
and how supervisors should manage staff relative to this. | had asked all the supervisors to read the user:
experience book the department heads had read, Useful, Usable, Desirable by Aaron Schmidt and Amanda
Etches,-and we had a discussion centered around the book. We'll be meeting again in March to further discuss
. how to implement user experience processes. '

This year’s staff institute day went really well. We had 96 employees attend which is a record. | gave a state-
of —the library address first, of course, highlighting our trustee Marian as Citizen of the Year, then reviewing
the library’s budget and talking about state funding. | also shared two upcoming programming initiatives — the
How-To Expo-and next fiscal year's community initiative “Better Together” (more about that next month). |
gave a presentation on user experience and then broke the staff into 10 groups to review service philosophies
from other libraries and corporations and each group was tasked to write a service philosophy statement.
Everyone came back together to share their statements and we discussed the commanalities among the
statements. {The next step is that the department heads are reviewing all the statements to create one
-statement.)

In the afternocon Laura gave a presentation on how to best interact with patrons while staying safe in the
library. We then set up three 20-minute demonstration sessions of a variety of services. The demonstrations
“were given by staff members. Each staff member attended three demonstrations to learn about services
offered by the library. (Staff got to select 5 sessions they wanted to attend and Laura had the daunting job of
figuring out how to schedule everyone!) The sessions we offered were: EBooks, digital media equipment,
~ tablets and their apps for kids, teens and adults, digitization equipment , STEM tools and gadgets 3D printer,
Hoopla, assistive technologv and devices, Novelist, and.Lynda.com

We Ilke to include a wei!ness session so. at the end of the day we had a brief presentatlon from Nancy and
Laura about easy exercises to do at work.

20



Speakmg of wellness Nancy collected healthy recipes from the staff and put together a "cookbook" which has
been a big hit with the staff.

| was part c_>f the second round of interviews for the Teen Librarian with Tyler and Natalie. We interviewed
three candidates. : : .

We've advertised for the Senior Technology Services Librarian and received 16 resumes. Annand | are
initialing interviewing 11 candidates. We'll create a short list from that group and the Tyler and Laura will
assist us in interviewing the final candidates. I'm hoping the person will start sometime between mid- Apr:l and
May 1.

Heidi Benedict was hired as the Teen Librarian starting March 1 at a salary of $42,568.00. Samantha Perez was
hired as a Youth Services Page at a salary of $9.50 starting February 1. E

Jamie Bukovac, Director

3



Developing a Service Philosophy | The User
‘Expeﬁence

L] ljdibraryjournal.com /2014/11/opinion/aaron-schmidtideveloping-a-service-philosophy-the-user-
experience/

Aaron Schmidt

It takes hard work to create a library that provides good user experience. As
convenient as it would be, building an exemplary organization doesn't
happen by waving a wand. Instead, libraries must optimize all of their fouch
points, develop sane policies, design relevant services, and empower staff
to provide members with fop-notch function, -

Of these requisites, library staff might impact the user experience the most.
After all, library workers are often the vehicle though which library service is
delivered. And while an unusable website might be frustrating, a lousy
customer service interaction has the potential to do some serious damage
to the library—member rslationship. Humans are social creatures, and we
all react emotionally to face-to-face-encounters. What's more, we've all had memorable customer service
expenences——both good and bad—and have felt how that affects us,

So while there is much more to creating a good user experience than providing solid customer service, it
_clearly is an important factor.

The right hires

Hiring strategically is a long-term tactic, while hiring people who genuinely care about prov:dmg good

customer service is crucial because it isn't an easy quality to instill in others. It may be mpossﬂale to teach
—some people have strong empathetic abilities and intuitively know how their actions’ |mpact someone's .
perceptton There 8 somethlng tangibly great about mteractmg with these folks ‘ ‘

This isn't to say that a staff member’s customer service skills can’t evolve and i |mprove Stlll |mprovement
doesn’t happen overnight, and it doesn’t happen in a vacuum, Instead, library workers: must be - _
empowered to deliver good customer service. Staff will provide better service when they share a setof -
well-established guiding principles. When staff are capable of putting these principles into action and they
-are free to do so, good customer service will flourish. Think of these principles as a service philosophy.
This service philosophy should be a statement that explains a library's approach to service, and it should
be valuable for both library staff and library members.

* One example of an outstanding service philosophy is the one established by the Portland, OR, grocery
store New Seasons Market. It calls itself “The Friendliest Store in Town™ and has codified its service
philosophy in an 11-point plan called “The Fine Print” (see image at left),

It illustrates that New Seasons Market is committed to being friendly and that the company understands
that the details need to be in place to make this happen. These guidelines tell customers what they can
expect and liberate employees to deliver great expenences

Creating a service philosophy
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‘A good service philosophy is one that resonates with both your staff and your members. Here are a few
- things to keep in mind when crafting a service philosophy for your library.

Be inclusive

Ensure that there are a great many members of the frontline staff on the small team that leads this effort.
Also be sure to include an administrator who is well versed in the library's overall strategy. Throughout the
process, solicit feedback from employees. This will give you some good ideas and help with buy-in later
on.. :

- Make it aspirational

Remember, a service philosophy is meant to describe how you want your fibrary to be, so aim high. There
is room for improvement in every organization; you just need fo stretch yourselves to do better. After
you've initiated the service philosophy, take time to assess where the organization is in relation to the
aspirational goals. Design a plan to make improvements.

Keep it brief

People are busy and very few people—staff or members—uwill take the time to read a page full of text. As
New Seasons Market did, consider writing statements with short explanations. Another great example of
an easily digestible service philosophy is Ritz-Carlton’s “Gold Standards” (http://ow.ly/CwINw).

Make it urser-focused

Crafting a service philoéophy is making a promise to your users. Even though your service philosophy will
certainly impact the behavior of library workers, focus on communicating the benefits to your customers.

Aa'ron Schmf'di‘ (librarian@gmail.com) is a principal at the library user experience consultancy Influx
(influx.us). He is a 2005 LJ Mover & Shaker. He writes at walkingpaper.org

]




Assistant Director’s Report
) February 2016
Building: ,
* ComEd’s planned power outage on Friday, January 22™ caused a major problem. When the power was
restored, the HVAC system did not come back on. Our HVAC service was called and they diagnosed the
problem — a power surge when the power was turned off caused memory loss to the HYAC drive. (They
know this because there was a blown 150amp fuse.) The drive is needed in order for the HVAC system to
work properly. The HVAC technician spent several hours reprogramming the drive, | have submitted a claim
to Com Ed for the cost of the repair {$1,700). | will keep you posted on the response from ComEd.

One of the Eagle Scout projects gets underway later this week - the re-upholstery of the adult study chairs.
Stay tuned for more Eagle Scout updates.

Community Outreach/Engagement:

- Our Willowbrook Chick-Fil-A has a new full-time marketing director who is very enthusiastic about the
partnering with us. They used our digital media equipment (with David Bunn’s expert assistance) to filma 3
minuté video for their two-year anniversary which will be posted to their website and the Willowbrook Chick-
Fil-A Facebook page. - ' '

The Community Connections Expo that was held on Saturday, January 23" was a success! Participants
incfuded the Friends of IPPL, Darien Garden Club, Darien Historical Society, Darien Lions Club, VFW Darien
‘Memorial Post 2838, Darien Women’s Club, DuPage Habitat for Humanity, Hope’s Front Door, Family Shelter
Service, Flagg Creek Heritage Society, Adventist Medical Center, Kiwanis Club of Darien, Literacy DuPage,
American Cancer Society, People’s Resouirce Center, Rotary Club of Darien and the West Suburban Pantry. |
Over 60 people attended the Expo and | have received a lot of positive feedback from the organizations and
agencies that participated. The new format seemed to work well and plan to run the event “expo” style in the
future. '

The Bank of Countryside, which has a location in Darien, has reached out to us to sponsor a door prize for the
attendees of the Teen Job Fair. They are also interested in hosting a Storytime session at their bank in the
future.

The Application deadline forthe How to Expo closed on February 1. The committee met to discuss the
applications and are now confirming participation with the various entrants and working-out the locations for
each presenter. We are very pleased as we have 18 community members and businesses that will be -
demonstrating and 6 staff demonstrations. There will be a list of events, times and locations available on
March 15" in-house and on the How To Expo-website. Marianne is currently developing a promotion plan to.
get the word out about the event. ' C '
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Staff Institute Day 2016:

A record high of 92 staff attended our Feb ruary 5% Staff Institute. It was a great day with a range of topics
- such as Jamie’s overview of State of the Library, User Experience, Creatmg a More Hospltable and Safer
Workplace and several staff-led Technology Demonstratlons

| gave the presentation “Creating a More Hospitable and Safer Workplace”. {My slides are attached.) |gave '
an overview of some fundamentals that would not only make the library a more welcoming place, but also
make it a safer environment. 1 discussed the importance of being aware of your surroundings, developing
intuition, being proactive (instead of reactive) to problems, maintaining a positive attitude, recognizing and
dealing with people and different levels of emotion, and the importance of body language, facial expressions
and tone of voice. Security Monitor Ben Eggler and | did a skit that showed the difference between poor body
language and positive body language, which the staff seemed to especially enjoy.

Friends of the Library:
The Book Nook made $788'in 'January.

The Friends attended the Community Connections Expo and received a few more memberships from the
event.

The Friends continued sponsorship-of the “Thursday Afternoon Movies” with A Walk in the Woods on
February 4™ and Ricki and the Flash on Febraary 18™. (The Friends sponsor the annual movie license - $1,357)

Marketing: .
Marianne’s monthly report is attached.

Meetings: o ' Continuing Education:

1/26 Department Head Meeting 1/22  lLeadership Webinar
1/27  One on one with Marianne 2/5  Staff Institute Day

1/28 Building and Grounds Committee meeting 2/8  Change Management Webinar
2/2  How to Expo Committee ' o ' '

2/9 = Department Head Meeting

2/10 One on one with Jamie

2/11 One on one with Marianne

2/15. Better Together Committee

2/17 Library Board Meeting

I also worked the Kids and Teens Desk on 1/21 for 2.5 hours.

Submitted by: Laura Birmingham
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CREATING A MORE

HOSPITABLE -

& You must control yeur environment through
SAFER your constant awareness,
WORKPLACE Awareness Is the key element to protecting
. yourself anywhere you are, including our
warkplace
" Greeting patrons . 303030 IF YU_U_ SEE

For 30 days, stap what you
are doing and look around
and fogus o whateveryou
caa see from your vantage
paint.

SAY

This will dewelap your
Intultiea,

When to say something

You willhegin torecognlze
what is normal and what . Safety concerns; Wet and sl|ppery stalrs, braken chair, torn rug,
seems off . lost child

Strange behavior: Strange behavlor, staff or ather patron helng
freated aggressively, someone acting strange

Say something before it : Is someone’s behavior preventing
becomes a bigger problem; other library users from using the

don’t wait for a complaint . ltbrary?

| & _ | \ ;
PM&'.A";VG ?' :

N 0
Is someone’s behavior

.
preventing staff from being
B able to do their job?
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* Put your troubles on the back burner when
you are at work ’

* Emotions often cause us to react rather than
respond )

* The biggest adversary you will aver come up
agalnst is yourself

+ Have an acticn pIar.\ to control your emotions

Levels of Emotion

CALM

The level of emotion you will see most often.

Anxious/Frustrated
Agitated from 2 mild to a maderate degree

How to Deal with an Anxious Person

Thinkof L-A=U-R~A

[n nat THAT Laural)

L-A-U~R-Al

» Listen: Stop what you are doing, look them in
the eyes and listén

« Acknowledge: Acknowledge their feelings

*+ Understand: Understand their needs

+ Relate: Relate your own experiences to how
they are feeling

+ Act: Act to make thihgs better

Good phrases to use when someone is
anxious or frustrated:

!

“We are here to help you.”
4 un_de.'rsfahd what yai are saying.”

“ get frustrated when that happens to me too.”

Anger/Belligerence

Raised voice or yelling; becoming more
physical {slapping hand down on desk,
pointing, etc.}

Good phrasesto use whe:n somer;ne is
angry {toe try to talk them down):

“I want to help yau, but | need you to fower
your voice.” .

“l am here to help you, but 1 am not going to let |
you yell st me."
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Qut of Control Behavior

Patron has lost control and threatening you or
the library; possibly intoxicated or mentally ill

When someone is out of contral
cursing, threatening you, becoming
physical towards you

Stay safel

‘CALL FOR HELP

The Importance of Body Language

o tl‘fES

e T, HANDS
.,ﬁ-—# 3. PosTugE

b 4. L0GS

Whether or not-you realize it, body
language is an important part of
conversation.

Facial expressions should match your words,

“The eyes are the window to the soul”
Leonardo DaVinci

_ BODY LANGUAGE -
1237
Smile :

Use eye contact (but not too much)
Friendly tone of voice’

Nod to indicate you are listening
Nautral hands and/or 2rms
Confident starice




Day-to-Day Security Reminders %

+ Always keep yaur library keys with you and
never leave them laying zround

* Never leave personal possessions where they
can be seen by public

= Staff areas should be locked at aif times

+ Lock up your valuables while you are at work .
{or don't bring them at all}

Questions?'Comn_ients?_

2/11/2016
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Marketing Department Report — January 2016

Promotional Support

The Marketing Department supported and promoted several fibrary events, programs, and services,
including Trustee Marian Krupicka being named Darien Citizen of the Year, the How-To Expo,
Community Connections Expo, local history programs (A Look at Local Histary, The History Singers, and
An Evening with Val Camilleiti), Government @ Work, Teen Open Mic Night, college prep workshops
{ACT Essay Workshop, FAFSA Workshop), The Underground Railroad, after school programs (FRISK, _
MIMO, DIY Teens), hoopla, Roku, SCORE, 3D printing, homebound delivery, Brainfuse JobNow database,
February book discussions, January gallery display, ComEd planned power outage, Feb. 5 I:brary closing,
and the 2-minute survey on devices and gadgets.

Social Media

The library’s organic reach on Facebook continues to grow. The Jan. 26 eNews post announcing Trustee
Marian Krupicka’s being named Darien’s Citizen of the Year reached 878 people with 28 clicks, 37 likes, 4
comments, and 4 shares. The following picture posted on Jan. 9 reached 685 people with 21 likes, 1
comment, and 3 shares.

eNews

There are: currently 16 083 (+130) ema:! addresses on the mailing list. In addition to the regular weekly
eNews, two'special eNews marlmgs were sent on Jan. 21: one to encourage people to take our 2-minute
survey on devices and gadgets, and the other to remind people of ComEd’s planned power outage on
Jan. 22. Although the Open rate of the survey eNews was average (20%), 855 people clicked on the
survey Imk .

Newsletter
The spring newsletter wrl[ be dellvered to re5|dent mailboxes by Saturday, Feb. 20. The cover story
features the !rbrary s How- To Expo and the rise of the Maker Movement
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‘Advertising

An ad for the College Scholarship program was placed in the Feb. 5 issue of the Downers Grove South
Htgh School Blueprint, and an ad for the Teen lob Fair was placed in the Feb. 29 issue ofthe Hinsdale
South ngh School Stinger..

Suburban Life :
Debbie Wordinger and Tyler Works co-wrote our February Suburban Life Community Voice column
about meet-ups at the library (book discussion groups, teen gaming events, etc.).

Darien Neighbors Magazine
Marianne submitted calendar events and Around the Block articles for the March/April issue.

Meetings:

Marianne attended:

Meetings w/Laura Jan. 14, 27

WB/BR Chamber luncheon meeting at Marriott Burr Ridge on Jan. 6
Website Committee meeting on Jan. 11

Newsletter and Wouldshop in a Box meetmg w/Laura & Jamie on Jan. 13
Meeting w/Theresa & Laura Jan. 15

Better Together logo meeting w/lamie, Laura, & Theresa on Jan 18
Adult Services staff meeting on Jan. 20

Darien Chamber Luncheon at Chuck's, Darien con Jan, 26

Theresa attended
Co-chaired Web5|te Committee meetmg on Jan 11

Conti_nuir_ug Education:

Marianne attended:

Leadership meeting on Jan. 21

RAILS Marketing meeting at Wheaton Public Library on Jan, 22.

LACONI (OPP): Bringing Library Stories To Life, tnspiring Your Patrons To Action at Elk Grove Village
Pu_blic Library on Jan. 29 ,

Graphlcs/Websn:e .

In addition to day-to-day publlcataons TV slides, and website updates, Theresa designed the spring
newsletter. She also continues to work on logos for the summer reading program as well as designs for
new Wouldshop in a Box packaging templates and the Foundation’s new website.

Marianne Ryan, Marketing Coordinator
Feb. 11, 2016
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Adult Services Monthly Report
January 2016

Programming is back in full swmg with the new year. We had a lecture on the opera Nabuco
with 11 in attendance. The 4™ Wednesday program was Mary Krekelberg talking about what we
have on the website on local history. There were 17 in attendance. A Chinese cooking program,
which was limited to 40, had 40 in attendance. This was in recognition of the Chinese New Year.
A Sunday afternoon program, presented by the Hastory Singers, Chicago History in Song, had 28
in attendance,

We showed two afternoon movies, My, Holmes and I'll See You in My Dreams. Each had 42 in
attendance. Jez had a nostalgia movie night for #LibSocial with 12 in attendance. They watched
The Iron Giant,

All of our discussion and “meet-up” groups met in January. Chess averaged 9 at their meetings
and Current Events 11. The ES] Group averaged five and the drama reading group four.
Genealogy had 46. The Novel Idea had 12 in attendance, GenLit 10, and Crime Readers 11,
Shirley Jensen is trying a new group that will read short works and meet only every other month.
They have met just once with four in attendance. In March they are meeting at Whole Foods.

Jennifer and Dave did an eMaterials drop-in in the lobby. They helped nine people. Other
community drop-ins were COD in the lobby with 17 people dropping by and SCORE with a
Roundtable Discussion with eight in attendance. Mary Krekelberg and Laura did a Community
Connections Expo with civic groups and groups who use volunteers set up at tables.- Visitors
were able to walk around and get information on the different organizations. Sixty people
attended the event,

On rather short notice, Hinsdale South contacted us about doing a book talking session for their
teachers on their in-service day. Jez agreed to do this. She talked about 13 different books to a

group of about a dozen. Although the group was on the small side, they were very appreciative,
and the teacher who sent a thank you to Jez had already read one of the books and had checked

out a couple of others. Jez had also very graciously stepped in to lead the January GenLit book

discussion for Jennifer at the last minute when Jennifer was sick.

In other readers advisory news. J ennifer had applied for a smali grant from the Novelist database
to do some library wide readers advisory training. Unfortunately, we did not receive the grant,
but Jennifer hopes to do the training anyway, hopefully in the fall. Her review of the book Salf o
the Sea by Ruta Sepetys was featured in the February 2016 LibraryReads list.

We have added some shelving in the Jobs area in order to drsp'lay more books and put out flyers,

Jez and Shirley did a Twitter initiative, book recommendations A-Z, with a tweet cach dayabout .~
~abook or author stanmg with the letter of the day. We also have been promoting eMaterials and

have seen an increase in usage,

The Computer Services Desk staff has been training individually on Linda.com on Picasa. I _
listened to a short webinar on using MobileCirc for weeding and Mary Krekelberg did a webinar
on book review basics. In addition, five of the adult staff prepared and' gave technology
presentations at staff institute. The three of us on the leadership team attended the training on
User Experience. .

Debbie



Circulation Services
January 2016

Total checkouts for January were 64,231, This is compares to 69,608 last year or -8%. Electronic
Circulation was 4,323 this year, while it was 4,608 last year or -6%. I believe this is the first time that
Electronic Circulation has been lower than the year before,

ILL’s processed were down 20%. We processed 8,606 this year and 10,846 last year.
‘Patron visits were down 3% from last year (32,699 this year compared to 33,667 last year)

A total of 8-,621 holds were placed in January. Patrons placed 6,518 (76%) holds while staff placed 2,103
(or 24%) holds.

24, 224 items were checked out or renewed by staff at the desk. This is 37% of total checkouts/renewals.
27,470 items were checked out or renewed by patrons at one of our self-check machines, 8,214 items

- were renewed by patrons through enterprise and 4,323 items were electronically checked out by patrons —
for a total of 40,007 items checked out through some sort of self service. This is 63% of total
chcckouts/rcnewals : :

- January always seems busy after the holidays. There is a fot of catch up with checking in bemg closed
for Christmas and New Year’s keeps us busier than usual'

There are a few things happening in the Circulation Department. We finally received the second new
credit card machine. There is a new law that states that you must have a “Chip” reader, not just “swipes”.
So we have purchased two new credit card machines with the Chip reader. Instead of having the machine
on the back desk, we will have the two new machines on the front desk so that the credit card never needs
to leave the patron’s possession. I think patrons will appreciate that.

The next change is that we are getting ready to answer the phone more at the front desk. The phone
company is'scheduled:to come in early February to re-program the phones so that when the receptionist is
unavailable, and the caller has a question for the Circulation staff, their call will be forwarded to the front
desk. " A computer will also be installed by the phone for staff to use when they are answering a call.

Ann Stovall and I attended a Mobile Circ webinar. Mobile Circ is like “Circulation Lite”. You can check
out and register new patrons, but there is no capability for adding charges or paying bills. Ann has
ordered an I-pad, a mini scanner and small printer that we will use. Mobile Circ will allow us to go
outside the building - to schools, events and fairs, as well as manage inventory and even check patrons out
in places around the 11brary other than the Checkout Desk.

. We have had quite a bit of 1llness and injury in the dcpartmcnt but as always the wonderful staff pitch in
to help out to cover all the holes in the schedule : : =



Meetings and Workshops Aftended:

Ann Stovall

Jan. 7

Jan 7 One on One with -Jamie

Jan. 11 One on One with Jamie

Jan. 12 Department Heads

Jan-19 Ann Stovall

Jan, 20 Circ Advisory RAILS
Jan. 20 Circ. Mentor Meeting ~ RAILS
Jan. 21 Leadership Meeting '

Jan. 25 Leadership for Women Webinar (archived)

Jan. 26 One on One with Nadine Lipowski

Jan. 26 Mobile Circ. Webinar

Jan. 26 Department Heads

Jan. 27 Leadership for Women Webinar pt 2

Jan 28 Circ. Mentor Meeting RAILS
Debbie Shechan

Head of Circulation Services

1N
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Circ Stats
2005 2006 2007 2008 2009 2010 2011 | 2012 2013 2014 2015
Month 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016
- July 68,182 69,450 70,056 79,189 84,907 84,936 86,301 87,216 - 75,425
Aug. 66,665 67,898 64,625 72,584(| 80,592 ; 80,915| 77,621 | 72,824 67,971
- |Sept. 55,283 53,975 55,798 62,798 67,864 65,873 | 64,241 57,006
ot 55,646 58,620 63,670 66,511 71,702 74,123| 70,857 | 65,894 60,141
Nov. 55,000 55,020 59,559 66,395 53,470 71,019| 68,912 | 64,203 59,906
‘-f Dec. 46,961 50,059 51,403 59,953 - 66,499 62,642 | 62,656 56,512
» Lan, 60,336 | 60,832|| 64,730 72,058 78,554: 71,590 | 69,608 || 64,231
. |Feb. 57,337 54,435 62,086 69,661 70,512| 65,225 | 60,286
* [ Mmar. 67,087 65,230 70,477 80,579 78,612| 74,816 | 64,857
Apr. 55,281 57,505 64,763 73,007 71,161| 68,376 | 71,904
May 54,656 54,410 62,724 68,994 67,429 61,687 | 62,018
lune 69,165 67,386 74,029 84,888 79,392| 74,986 | 71,702
Renewals through the webpack not included before 1,284
) Electronic Circutation 3,852
Yearly i _ _
Total It 711,598 | 714,820 | 763,920| | 857,901]| 905,151 855,777{| 901,674 893,296| 850,187 | 810,215 {| 441,192

*Mlssmg data--used -an average number to get a total |

wa |

|Indicates highest number for that month o

ndu:ates hbrary was closed partial months for constructlon ’
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TECHNICAL & TECHNOLOGY SERVICES BOARD REPORT
January 2016

Technical Services

New Vendor- April has set-up electronic ordering with the materials vendor Ingram.
Having an additional vendor to purchase from not only gives the selectors another way
to search for materials but also gives us competitive buying power and inventory
options. Ingram is known for selling console games and having a larger DVD and music
CD stock selection. '

Technology Services

Public Catalogs- When someone uses the catalog they often close the browser when
they are done, leaving the computer displaying the catalog icon on the desktop. Brett
researched and installed a solution that would automatically re-launch the web browser
catalog interface after a short length of time so that the catalog is inviting and ready for

-the next user.

Media Conversion Devices- Soon members will be able to checkout additional devices
for capturing and converting older formats to digital. A film converter was purchased to

complement our popular digital slide converter. It is used to capture picture stills of
negative fifm such as 8MM. The old VHS to digital converterused in the library will be
reprocessed for circulation because it was replaced with a machine that converts VHS-

~ directly to DVD. A donated album to MP3 audio converter will be added to complement

our audio cassette to MP3 converter. By providing these devices we empower patrons

. to not only use technology but-to discover and capture memories that might have been

forg_otten or lost.

AARP Support- Brett worked with the AARP volunteers to make sure our Iaptops had the

L 2
Iatest software and security updates for the- upcommg tax season.

e MobileCirc- A new iPad and Bluetooth printer and barcode scanner was purchased in
preparation for SWAN to configure it at a mobile circulation workshop on February 25.
MobileCirc performs most of the crucial functions (checkout & issuing library cards) as
the desktop circulation software but gives us the flexibility to perform these functions
anywhere there is wireless access. '

3D Printing

o Received 11 print requests and all of them were successfully printed.
o Most interesting object printed: a brldge for a model tram, a magazine holder, parts
- of an action figure, :



Wi-Fi Usage - 5,118 Wi-Fi connections and 4,348 of those were from patrons using their own
device. :

Programs & Classes
+ January we offered five classes and two drop-ins with a total attendance of 66.

Dey[Time | _ | | Class/Program | Instructor/Presenter | Attendance
Tues. Jan. 12, 6 p.m. Intro to Excel Part 1 Ron | 8

Wed. Jan. 13, 10a.m. | Introto Computers & Internet Sandi 14

Thdrs. Jan. 14,6 p.m. Twitter 101 . Jez 3

Tues. Jan. 19, 2-4 p.m. | Lobby Drop-in: 3D Printer Brett B 8

Wed. Jan. 20 10a.m. | Intro to Computes & Internet P2 | Sandi 12

Tues. Jan 26 7 p.m. Excel Drop-in Ron 4

Sat. Jan 30, 10 a.m. ' ‘Windews 1.0 _ Microsoft Store ' 12

Continuing Education

~Sirsi/Dynix Webinar on MobilCirc

. Sirsi/Dynix Webinar on Bluecloud Analytics

' IPPL Leadership meeting '
Workshop User Iriterviews 101 presented by Gemma Petrie, User Experience Researcher at
Mozilla

Meetings--- B

“Jan. 6, 13, 20, 27- One-on-ones with Brett
Jan 6, 22 27- One-on-ones with Jamie
Jan 7, 14- One- on -ones with Dave.
Jan, 12 & 26 - Department Head Meeting .
Jan. 13- Met with Jennifer regarding style and design of database pages on new site.
Jan. 15- Meeting with Jamie, Shirley and the Computer Help Desk staff to discuss staffing
reorganization

Jan. 15- Phone meeting with Kate Boyle to discuss high demand holds and yearly reports.
Jan. 18- Meeting with Jamie, Dave and Brett to discuss department stafflng changes
Jan. 18- Met with Brett and Laura to discuss planned power outage.

- Jan. 22- Met with Jez to discuss access to trade comic ebooks.



! also'worked the Aduit Ask Us Desk for a shift on January 20.

Ann M. Stovall, Head of Technical & Computer Services,.February 11, 2016
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Youth Services
Monthly Report to the Board
January 2016

Programs
In January, we presented 40 programs and served 691 people through events.

We started the winter session of our regular weekly storytimes, such as Baby Brilliance, Talented
Toddlers, Junicr Genius, and Fantastic Families, FrISK and DIYT.

Our newest weekly program called Super Siblings, is off to a good start, bringing in 13-22 kids each week
for stories and rhymes for siblings 0-36 months old.

Discovery! Is back this session, but is bringing in significantly lower attendance numbers, not even 20
participants. We will reevaluate our schedule to determine if it is the season, the time slot, or other
scheduling conflicts that are keeping families away.

This month we hosted our very first Hindi storytime. Natalie Williams and Kuldeep Kaur presented
bilingual stories and rhymes to 17 guests.

Tyler ran several very successful teen events this month; a FIFA gaming tournament bringing in 22 teens,
FASFA workshaop bringing in 13 teens, and an ACT Essay Writing workshop brining in 11 teens, to name a

few.
(Supporting Strategic Plan: 2.3 The h’brary provides opportunities for fearning, explora_tfon, creativity and enjoyment, 5.1 }

Partnershlps
On January 11, Jane Hartney presented the monthly storytime at Chick-fil-a. Nineteen chlldren attended
the event

On Jan_Uary 12, 25 guests joined Katie Salo and the DuPage Children’s Museum for Play'_to tearn.

Tyler Works visited two after school coding clubs in January, one at Mark DelLay Elementary School and
the other at Hinsdale South High School. He led a short class about robotics and coding at the

- elementary school using Lego WeDo. At the high school, he demonstrated the instructional coding
resources available through Lynda com. Tyler will be visiting the elementary school codlng club againin
the Apnl

On January 29, Natalie Williams and judy Cochran presented a storytime and provided-a K&T tour for 50
kindergarteners and their teachers from Anne M. Jeans Elementary School.

{Supporting Strategic Plan: 3.1 The fibrary is visible in the community. 3.2 The library creates partnerships throughout the
commum‘ty that provide mutual benefits and enhance the community.}

WouIdShop

The WouldShop theme at the beginning of january continued from December with paper folding and -

snowflakes, however new activity options were introduced. Mid-month, Heather Forster Jensen and
Mary Kay Ernst coliaborated to switch the theme to building and structures. Heather contributed the
design of the hulletin board, as well as a 50 cup building cha!ienge, and she created bmldmg squares out
of cardboard to use as two of the actlwtles '
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Displays and Bookmarks SO
Heather Forster Jensen re-launched the revamped mid-kid bookmarks with their new design from
LibraryAware. In addition to the content already existing for the humor, adventure, historical fiction, and

mystery genres, she created a fantasy bookmark as well.

Heather also created two book displays in January, including a Martin Luther King, Jr. and Civil Rights
theme for the beginning of the month (providing age appropriate materials for both the mid-kid and
early literacy displays}. The book displays were switched for the second half of the month to highlight
winners of the 2016 ALSC Awards, as well as books features by the NY Times.

Seed Library

Although the Seed Library is currently guiet, we are prepanng to add seeds and “reopen” for spring.
Number of Checkouts: 2

Number of Seed Packets Checked Qut: 2

Number of Donations: 1 large donation of rose colored pumpkin seeds
{Supporting Strategic Plan: 2.3 The library provides opportunities for learning, exploration, creativity and enjoyment. 2.4 The
library introduces new technologies and provides opportunities for residents to experiment.)

Tralnlngs -

4-Jan LEGO WeDO Natahe Iead tramlng for A[gonqu:n lerary IPPL Natalie Wllllams »

Staff
g-Jan - Sirsi Webinar on Mobile Circ IPPL Natalie Williams,
_ Mary Kay Ernst
20-Jan  ATLAS Academy Session 2: Tinley Park Heather Jensen
Libraries as the Third Space Public Library
20-Jan  Leadership Workshop for Women IPPL Katie Salo
21-Jan | Lynda,com Writing for the Weh IPPL Katle Salo_
26-Jan  Tumblebooks Tutorial - Katie instructed Adult Services  IPPL - Katie Salo
28-Jan - User Interview Workshop | skokie Library Tyler Works
28—Jan Weblnar Library Transformation: connectmg school and Home . Monica Dzierzbicki
home ' : :

{Supporting Strateg:c Plan: 4.1 The hbrary pravides a colfaborative, supportfve workplace and staff are confrdent in their abilfty
to serve guests, )

Grants o

“We have learned that we have recelved the YALSA (Young Adult Ltbrary Serwce Assocuation) Teen -

a

Summer-Intern Grant! Tyler Works and Natalie Williams will begin working in April to hire a teen
summer intern. ' S

Staff Changes

Natalie Williams and Tyler Works have been investing a lot of time interviewing potentlal candidates for
the open Page.position and the Teen Librarian position. They have conducted 15 interviews and selected
two applicants. The new Youth Services Page is Sam Perez, who will begin work in February and the new
Teen Librarian in Heidi Benedict, who will begin work in March.

Pages

. Tyler Works is working with the Youth Serwces Pages to develop procedures for changlng item statuses

and locations, They are getting more comfortable with using WorkFlows, and are expected to be able to
complete this tasks mdependently soon;

Submitted by Natalie Williams 2/9/2016



SAME MONTH FYTD %
STATISTICS FOR Jan-16 PREV. YEAR FYTD LAST FYTD CHANGE
Circulation
Adult 37173¢ 41,834 251,506 285,000 -11.75%
Teen 2828 3,237 20,530 26,412 -22.27%
Kids 19,907 19,929 138,579 142,022 -2.42%
TOTAL 59,908 65,000 410,615 453,434 -9.44%
Electronic Circulation 4,323 4 608 30,577 26,014 17.54%
GRAND TOTAL CIRC. 64,231 69 608 441,192 479,448 -7.98%
% Reciprocal Borrowing 13%, 14% " 14% 14%
Patron Visits 32,699 33,667 251 ,468 260,660 -3.63%
Current Cards :
Resident 207 176 21,384 22,535 -5.11%
Non-Resident 101 74 939 885 6.10%
TOTAL 308 250 22,323 23,420 -4.688%
_|Non-Resident Households 50 35 512 452 13.27%
Patron Assistance
Adult - Reference 2,983 3,442 22,013 21,848 0.76%
Kids - Reference 1,463 1,371 9,735 9,079 7.23%
TOTAL REFERENCE 4 446 4,813 31,748 30,927} 2.65%
Adult - Other 1,722 2,192 13,189, 13,820 -4.57%
Kids - Other 1,729 1,459 12 876 10,803 18.10%
. |TOTAL OTHER 3,451 3,651 26,065 24,723 5.43%
GRAND TOTAL ASST. 7,897 8,464 57,813 55,650 3.89%
ILL/Reserves
Holds 8,621 8,744 - 54,456 56,050 -2.84%
ILLs Sent 4.453|. 4,944 24,554 30,917 -20.58%
ILLs Checked Out 3,708 5,446 29,8821 34,470 -13.31%
iLLS Received 4,153 5,902 31,623 37,586 -15.86%
Programs - Adult _
# Programs 10 6 60 43 39.53%|
Attendance 268 213 1,391 1,159 20.02%
Technelogy Classes .
# Programs g 6 47 7 -33.80%
Attendance 81 49 510 665 -23.31%
Individual Technology '
Training
# of Patrons 128 126 578 791 -26.93%
Groups
# Programs 16 15 85 88 -3.41%
Attendance 155 170 854 958 -10.86%
Others
#Programs 1 1 8 6 33.33%
Attendance 8 140 241 338 -28.70%
Programs - Teen
1 # Programs 7 8 52 48 8.33%
Attendance 81 29 759 77 -1-56%
Programs - Kids
# Programs 30 46 171 224 -23.66%
| Attendance 610 819 5,056 5,980 -15.45%
GRAND TOTAL ATT. 1,331 1,616 9,389 10,662 -11.94%
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| SAME MONTH FYTD %
STATISTICS FOR Jan-16 PREV. YEAR FYTD LAST FYTD CHANGE

Computers -
Patron Use
Aclult Computers 3,339 3,524 26,546 25,562 3.85%
Kids Computers 1,276 1,435 10,623 11,497 -7.60%
Teen Laptop 131 225 1,446 2,015 -28.24%
Adult Laptop 202 235 1,431 2,014 -28.95%
TOTAL PATRON USE 4,948 5,419 40,046 41,088 -2 .54%|
Hours Used : _
Adult Computers 2,400 2,332 18,315 17,906 2.28%
Kids Computers 849 906 7,081| 6,791 3.98%
Teen Laptop 183 367 1,851 3,602 -48.61%
Adult Laptop _ 397 237 2,203 3,986 -44.73%
TOTAL HOURS USED 3,829 3,842 29,430 32,285 -8.84%
IPPL Total Web Site Access 28,839 32,063 197,081 188 570 4.51%
IPPL Total Page Views 62,158 651,278 394,345 362,812 8.69%
Subscription Database Logins 2,427 3,195 18,498 19,373 -4.53%
Outrech-Homehound
Items Delivered 144 169 1,066 853 24.97%
Volunteers
Number Active 50 48
Hours Worked 31025 232.25 3,405.50 2,621 29.93%
Staff Training Hours 75 137.50 479,95 934 -48.69%
Room Use
Youth Room 24 33 195 160 21.88%
Meeting Room

Library 36 36 238 283 -15.90%

Non-Library 10 61
Conference Rooms 282 1,555
Lobby Programs 5 8 34 26 30.77%
Board Room

Library 21 17 117 126 -7.14%

Non-Library 25 151
Clavinova 0 0 6 1 500.00%




MATERIALS COLLECTION TOTALS FOR PHYSICAL FORMATS - JANUARY 2016 9%

YEAR TO DATE |

|IBOOKS Previous Month| Added | Discarded| Current |Prev. Mo. YTD
' Totals Items | Items - Totals A W | Added Discarded

ADULT ' . _

{Reference 1197 2 4 - 1195 47 90 49 94
[Non-Fiction 51520 286 149 51657 1941 | 2607 2227 2756

Fiction 38434 - 284 684 . 38034 2431 | 23891 2715 | 3073

ADULT TOTALS 91151 572 837 90886 4419 | 5086 4991 5923
|KIDS _

Reference 21 0 0 21 0 0 0 0
{Non-Fiction 16307 34 5 16336 377 | 2641 411 269
|Fiction 29825 132 98 29859 1460 | 314 | 1592 412

KIDS TOTALS 46153 166 103 46216 1837 | 578 | 2003 681

TEEN |
Non-Fiction 733 11 0 744 52 6 63 6
Fiction 3594 41 61 3574 330 | 815 | 371 876

TEEN TOTALS 4327 52 61 4318 | 382 | 821 434 882
BOOK TOTALS 141631 790 1001 | 141420 | 6638 [6485] 7428 T 7486

AUDIOVISUAL Previous Month| Added |{ Discarded| Current [Prev. Mo. YTD| YEAR TO DATE

: Totals Items Items Totals A W | Added |Discarded
SADULT '
{Audio Books on CD 5829 42 4 5867 321 59 363 63

Music CD 10314 57 6 10365 193 | 36 | 250 42
Playaway 373 0 | S 372 2 7 2 8
DVDs (DVD & Blu-ray) 18928 210 13 19125 867 | 239 | 107 252
1CD-ROMs' 150 0 1 149 0 9 0 10

ADULT TOTALS 35594 309 25 | 35878 1383 | 350 | 1692 375

KIDS | | '

Audio Books 690 1 0 691 26 73 27 73

Childrens Music CD 931 0 2 .929 2 |7 22 9

Junior Music CD - 177 0 0 177 2 24 2 24
Playaway ‘ 83 0 0 83 5 0 5 0
DVDs (DVD & Blu-ray) 5691 40 7 5724 231 123 | 271 130

KIDS TOTALS 7572 41 9 7604 286 | 227 t 327 236

TEEN . ' '
Audio Books on CD 251 2 0 253 25 54 27 54
Playaway o 70 0 0 70 0 0 0 | 0
DVDs (DVD & Blu-ray) 653 1 0 654 64 89 65 | 89

CONSOLE GAMES 524 14 2 536 | 110 50 124 52
PC-GAMES 59 0 0 59 0 0 0 0

TEEN TOTALS 1557 17 2 1572 199 193 | 216 195

AUDIOVISUAL TOTALS 44723 367 36 | 45054 ] 1868 | 770 ] 2235 | 806

COLELECTION TOTALS 186354 1157 1037 186474 8506 7255 9663 8292
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" MATERIALS COLLECTION TOTALS FOR ELECTRONIC FORMATS- JANUARY 20 16

BOOKS

Current |Prev. M. YTD

YTD

Previous |Montly Update
Month Totals| Items Totals A W |Added Discards
Hoopla (Yearly for all ages) 12,928 12,928 '
Reference (Yearly for all ages) 549 _ - 549
. |eRead Illinois (Monthly for all ages) 23897 428 495 23830 3143 | 0O 3571 495
TOTALS FOR ALL AGES| 37,374 428 37,307 | 3143 0 3571 | 495
ADULT
Non-Fiction _ _
eMedia (Overdrive Consortium) 2,215 12 2,227 55 0 67 0
eMedia (Overdrive Advantage) 631 7 638 40 0 47 0
|Fiction
[eMedia (Overdrive Consortium) 8,980 66 9,046 306 0 372 0
eMedia (Overdrive Advantage) 2,243 31 2,274 255 0 286 0
: _ ADULT TOTALS 14,069 116 14,185 656 0 | 7712 0
KIDS ' _
Non-Fiction ‘ :
eMedia (Overdrive Consortium) 73 1 74 1
eMedia (Overdrive Advantage) 6 0 6 0
Fiction .
eMedia (Overdrive Consortium) - 1,194 24 1,218 | 54 0 78 0
eMedia (Overdrive Advantage) 141 1 142 1 0 2
_ KIDS TOTALS 1,414 26 1,440 55 0 81 0
|TEEN
Non-Fiction : _ _
eMedia (Overdrive Consortium) 68 4 72 1 5 .
{eMedia (Overdrive Advantage) 10 0 10 0
Fiction
eMedia (Overdrive Consortium) 1,984 35 2,019 92 0 127 0
eMedia (Overdrive Advantage) 350 5 355 19 0 24
: TEEN TOTALS 2412 44 2,456 112 0 156 | 0
BOOK TOTALS| 55269 - | 614 55,388 | 3966 | 0 [4,5380] 495
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AUDIOVISUAL Previous [Added Current [Prev. Mo. YTD YTD |
‘ Month Totals| Items Totals A W |AddedDiscarded

Hoopla (Yearly for all ages) ‘ '

Audio Books 16,978 16,978

Music 255,428 255,428

Movies/TV 17,497 17,497

eRead Hlinois Audio Books 2,911 650 3,561 1168 0 1818 0

Yearly Total for All Ages

292,814 | 650 |

293,464 1168 0 1818 0

353,178

{ADULT
Audio Books
eMedia (Overdrive Consortium) 3,507 11 3,518 22 . 33 0
eMedia Advantage (Overdrive) 371 9 380 42 51 0
Movies ‘
Preloaded Rokus Titles 454 19 473 74 3 93
ADULT TOTALS 4,332 39 4,371 138 0 177 0
KIDS '
Audio Books
‘leMedia Library (Overdrive) 225 2 227 6 8
eMedia Advantage (Overdrive) i 0 | S
[Movies
Preloaded Roku Titles 76 4 80 18 22
KIDS TOTALS} 302 6 308 24 0 30 0
TEEN '
Audio Books :
eMedia Library (Overdrive) 449 2 451 11 13 0
eMedia Advantage (Overdrive) 12 0 12 t 1 0
TEEN TOTALS 461 | 463 0 0 | 14 0
AUDIOVISUAL TOTAL| 297,909 | 695 298,606 | 1330 0 | 2039 0
COLLECTION TOTALS 1,309 353,994 5296 0 6,619 495



Repnt, (1) ThMesta Wakdrap
(dsoidnsdal Gemaskss, )

ILA Library Trustee Forum, February 13, 2016

Discussion: Freedom of Information Act. _
Julie Tappendorf spoke at length. She emphasized that the library has the burden to prove that records

are not open. Act was amended in 2010 to include electronic email. Courts are taking broad view on
social media, including text messages (applicable Champaign case).

Section 3.5 requires library to have FOIA officer/person and to disclose certain information as we have
done. You might want to call out commercial requests, recurrent requests, which follow slightly
different procedures.

Discussion: Open Meetings Act.

Julie Tappendorf again spoke at length. Reminded Trustees that OMA is a criminal statute. Reminded
Trustees to be careful not to accidentally fall into a meeting which could violate OMA {e.g., many and
multiple emails could accidentally trigger a OMA). Social meeting interactions and communications may
also be considered meetings subject to the OMA. PAC says you cannot deny any personthe opportunity
to speak at a meeting for failure to discuss address, but may limit discussion to 3 minutes per person.
Public must be able to access library meeting site while meeting is in progress.

Discussion: Library Lobbyist Derek Blaida.
Provided guidance on grants (yes to per capital grant due to collection of fees, live-n-learn program),

sale/consumption of alcohol, AED grant (initial purchase included in bill), encouraged writing non-form
letters to lllinois representatives

Still no budget despite $7 billion unpaid bills. Stalemate unlikely to end unless governor separates
budget from other issues {e.g., worker compensation reform, property tax freeze, redistricting, term
limits}.

Discussion: Library Lawyer Roger Ritzman.

Cannot spend public funds to advocate a referendum position, use public funds for education purposes
only. Hiring and firing decisions: Define clear line of roles and responsibilities between Board and
management. Accidents, etc: Duty of due care that library has to patrons. Provided handout on when
library should advertise for competitive bids.

Materials to be distributed: Presentations of FOIA and OMA.



Chamber Report

The Indian Prairie Public Library, Darien Chamber of Commerce, and Willowbrook/Burr Ridge

. Chamber of Commerce and Industry will host their second annual Teen Job Fair on Saturday,
April 9, from 1 to 3:30 p.m. at the library. The fair is for teens seeking employment, mternshlps
and/or volunteer opportunities.

We are currently soliciting local businesses to participate. Both chambers are sending

~ information to their membership, and the library is contacting non-chamber businesses in the
area, We have already doubled the number of employers from last year’s event, and hope to
add more before the April 5 deadline. Businesses can fill out the online form at jobfair.ippl.info
if they are interested in participating. Forms must be filled out by Monday, Feb. 29 to be
included in all event promotions. There is no fee to part:upate but space is limited so tables
are first come, first served. :

To promote the event, | attended the Darien Chamber of Commerce’s Excellence Awards and

~ State of the Chamber Luncheon at Chuck’s Southern Comforts Café on Jan. 26, and was given
the opportunity to speak to the group. | sat at a table with Clare Bongiovanni, President/CEO of
the Darien Chamber; Corrine Ganiec, Chair of the Chamber Board and Assistant Vice President

~ at First Merchants Bank; Thomas Papais, Immediate Past Chair of the Chamber Board and
President/Owner of Rose Landscape Design; James Burke, Vice Chair of the Chamber Board and
a financial advisor at Edward Jones; and Nick Darien from the Darien VFW. | also talked to Tim
Keenan, Marketing Director from Chuck’s Southern Comforts Café; Kate Sullivan, Publisher of
the Darien Neighbors Magazine; Savio Viglieimo of C&S Sales Promotlons and Carol Kempf of
Legal Shield. : :

Marianne Ryan, Marketing Coordinator
Feb. 11, 2016
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" RAILS Annual Report Now Online

Visit the RAILS website for a review of our 2015 calendar year highlights. You will aléo learn
more about the programs/services that RAILS continues to offer all member libraries (academic,
public, schoal, and special). A print version of the report is available as well. If you have any
qguestions, contact Mary Wift, RAILS Communications Direcior.

Required Delivery Count February 15 -19

All RAILS members are required to count all outgoing items bemg pleed up for delivery between
Monday, February 15, and Friday, February 19. See this delivery count form and instructions and
more information.

Access to Skillsoft Courses Continues

RAILS is pleased to continue supporﬁng free accass to Skillsoft online courses for all Hlinois
library staff. {Access to the courses was originally provided through the' lllinois State Library.)
Course topics include customer service, budgeté‘., leadership, and chahge to name just a few.
There are also short tutorial videos to strengthen 'technotogy skills.

Book Published on Soon To Be Famous Project

How to Launch an Auilior Awards Program at Your Library, a book about the Soon to Be
Famous linois Author Project, is hot off the presses! The book is written by the founding
members of the project and tells how to run a successful author awards program. It also
highlights the new leadership role that library staff are playing in self-publishing. RAILS was
among the sponsoring organizations for this project that earned a John Cotion Dana Award in
2015.

Save the Date for Next RAILS Member Update

Mark your calendar for the next RAILS Member Update on Thursday, March 24, from 10 a.m. -
noon. Join us in person at Burr Ridge or at a scheduled videoconference location. See £2 for
reaisiration and more information.

Webinar on Coaching Skills for Library Supervisors February 29

Dr. Steve Albrecht will give you tips on how to get the best performance from your employees at
every level, resulting in a thriving workplace culture. Tune in on Monday, February 29, from 10 -
11 a.m. Log into L2 for more information/registration. '

“Genealogy @ Your Reference Desk” Webinar March 1 )

This webinar, presented by Tina Beaird on Tuesday, March 1, from 10:00 — 11:30 a.m., will
provide you with the genealogy tools you need to assist your patrons. The presenter will
emphasize the use of free genealogy websites, blogs, and tutorials. Log into 1.2, for more

information/reqistration.
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“"Webinar-on Technology Management Februéry 23

Carson Block will talk about managing technology and offer some strategies on how to make it
an asset rather than a burden on Tuesday, February 23, from 1;30 — 3:00 p.m. Log into L2 for
reqistrationfmore information.

Other RAILS CE Opportunities:

Creating Technology Proposals February &

Librarv Safety and Security February 11

"Generations: Can't We Get Along?” February 17

Wehinar on E-rate Filing Tips February 17

George Needham on Leadership February 18

"Keeping Pairons Safe” February 24

Program on Job Descriptions February 18

The Management Association will tell you what you need to know about developing accurate job

descriptions on Friday, February 19, from 9 a.m. - 1 p.m. at the Brimfield Public Library District.
This workshop is sponsored by the Rural Directors networking group and is funded by a RAILS

nefworking/continuing education group garant. See more information/regisiration.

RAILS Member Networking Event in Northbrook February 4

RAILS members from all types of libraries are invited to hear the latest RAILS news at the Wiss,
Janney, Elstner Associates Library in Northbrook on Thursday, February 4, from 2 - 4 p.m. There
will also be time to catch up with colleagues in the area. ’

RAIL.S Member Networking Event in Cherry Valley March 3
Attend this networking event at the Cherry Valley Public Library District on Thursday. March 3
from 1 - 3 p.m., to-hear the latest RAILS news and network with colleagues. You will have the

opportunity to meet Carolyn Coulter, the new PrairieCat LLSAP Services Manager, and also hear

from the project team that created Gail's Toolkit, a free online portal sponsored by RAILS.

RAILS Cnline Networking Event for Academic Library Staff February 10

There will be an online networking event for all RAILS academic library staff on Wednesday
February 10, from 10 - 1% 2.m. In addition to hearing the latest RAILS news for academic
libraries, participants can share their library news and network with colleagues virtually. Please

register soon as this event is almost full.

RAILS Online Networking Event for School Library Staff February 10

On Wednesday. February 10, from 2:30 - 3:30 p.m., all RAILS school library staff will have the
opportunity to hear the latest RAILS news of special interest to schools and to network with
colleagues virtually. Please register soon as attendance is limited to 25 people.

Special Networking Lunch in East Peoria Prior to April 22 Board Meeting

Join RAILS staff and Board members at a lunch at the RAILS East Peoria service center on
Friday, April 22, at 11:30 a.m. All library staff working in ali types of libraries are invited to hear
the latest RAILS news and to network with other attendees. You are also encouraged to stay for
the: 1 p.m. RAILS Board meeting at East Peoria. See more information/registration.
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The Hlinois Talking Book Quireach Center’s reorganized website offers a section on BARD

(Braille and Audio Reading Download), a service for patrons to downlcad digital talking books to
their computers/mobile devices. The BARD section includes links to download the BARD mobile
apps and to search the catalog of more than 70,000 audio and braille books, as well as
instructions and tutorials. If you have questions about this service for patrons who cannot read
standard print, contact info@illinoistalkinabooks.org or call 800.426.0709.

Carolyn Anthony Named an [llinois Library Luminary

Congratulations to Carolyn Anthony, Director of Skokie Public Library, on being named a Library
Luminary by the ilingis Library Association (ILA). Anthany is a past president of the Public
Library Association (PLA) and ILA. Congratulations to Carolyn on receiving this distinguished
honor!

Discount Available for Computers in Libraries 2016 Conference

Information Today, Inc. is offering a discount to ILLINET members (includes all RAILS members)
for the Computers in Libraries Conference at the Washington Hilton in Washington, D.C., on
March 8 - 10. See the fuli schedule. Register online to attend at the discounted rate. For more
inforr_nation, contact Jill Heffernan.

RAILS Library Director News .

Do you have library director changes to share? Let RAILS Communications know of changes in
library directors {and the effective date of the changes) so we can officially welcome new
directors o the RAILS community. ‘

Member News )

The following include items posted to the Library News section of the RAILS website and other
articles featured in the media. {All RAILS members are welcome to post their news to the Library
News section.} '

Galena Public Library Holds LitFest

Jagman and Swansen Earn ACRL Award

East Dundee Contributes $10.000 to Library District

East Dundee to Reimburse Library Eligible TIF Funds

Dundee Discusses Proposed West Side Library

Round Lake Area Library Seeking Strategic Plan Consultant

Round Lake Area Library Seeking Statements of Qualifications from Architectural Firms

Longer Hours at Arlington Heights Memorial Library

Shakespeare Collaction at Lake County Discovery Museum

Renovation of MNaperville's Nichols Library to Start in April
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Required Delivery Count February 15 - 19 _

The next quarterly delivery count will take place the week of February 15 - 19. It is important that
all RAILS members count all outgoing items being picked up for delivery between Monday,
February 15, and Friday, February 19. See this delivery count form and instructions/more
information.

Advocate for Full FY2016 Library Funding at Legislative Meet-ups

The lllinois Library Association is sponsoring five legistative meet-ups in February. This is your
chance to talk with legislators about important library issues, such as the need for full state
funding for libraries and Iibrary_ systems. Register here,

RAILS Online Annual Report _

Would you like to know more about what RAILS has been up to in the past year as well as the
programs/services we offer for member libraries of all types? See our Z015 calendar year
highlights. If you would like to print a copy for your board, staff, etc., see the link to a PDF
versian in the upper left comer. Questions or comments? Contact Mary Witt, RAILS
Communications Director.

Certification & Interlibrary Loan (ILL) Traffic Survey Reminder

All RAILS libraries must complete the annual online certification form available on the liinois
State Library's certification website to certify that they are meeting system membership
requirements. Before completing the form, all libraries are required to complete the annual
Interlibrary Loan (ILL} Traffic Survey that covers July 1, 2014 — June 30, 2015 {a new certification
requirement this year). '

All RALILS libraries must complete the ILL survey and certification form by Thursday, March 31, to
remain eligible for system services. Contact the RAILS certification team with questions at

- certification@railslibraries.info or 630.734.5160.

Webinar Series on Finance for Librarians Bégins March 10

This three-part series will talk about theory and best practices on budgets, internal controls,
financial and strategic planning, leadership, and more. The webinars will be held on Thursday,
March 10, March 17, and March 24, from 9:30 — 11:00 a.m: Attendees should plan to attend all
sessicns. Log into L2 for more information/registration.

Webinar on Coaching Skills for Library Supervisors February 29’

Br. Steve Albrecht will give you tips on how to get the best performance from your employees at
every level, resulting in a thriving workplace culture. Tune in on Monday, Fébruary 28, from 10 —
11 a.m. Log into L2 for more information/registration.
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" This webinar, presented by Tina Beaird on Tuesday, March 1, from 10:00 = #1:30 a.m., will

provide you with the genealagy tcols you need to assist your patrons. The presenter will
emphasize the use of free genealogy websites, biogs, and tutorials. Leg into L2 for more
information/registration.

Other RAILS CE Opportunities:

_Library Safety and Security February 11

"Generations: Can't We Get Along?” February 17

Webinar on E-rate Filing Tips February 17

George Needham on Leadership February 18

Technology Management February 23

"Keeping Patrons Safe” February 24

RAILS Member Networking Event in Cherry Valley March 3

All levels of staff at all RAILS libraries are invited to the Cherry Valley Public Library District

on Thursday, March 3, from 1-3 p.m. You'll hear the latest RAILS news and have plenty of fime
to network with colleagues. You'll also meet Jane Lenser, the new director at Cherry Valley, and
Carolyn Coulter, the new RAILS PrairieCat Services Manager, and hear from the project team
that created Gail's Toolkit, a free online portal sponsored by RAILS.

Special Networking Lunch in East Peoria Prior to April 22 Board Meeting

Join RAILS staff and Board members at a lunch at the RAILS East Peoria service center on
Friday, Apeil 22, at 11:30 a.m. All library staff working in all types of libraries are invited to hear
the latest RAILS news and to network with other attendees. You are also encouraged to stay for
the 1 p.m. RAILS Board meeting at East Peoria, See more_information/regisiration,

Finding Information on RAILS Libraries :

You can find a wealth of information about all RAILS member libraries from the RAILS Member
Directory Search page on our website. You can search by library name or a keyword from the
library name, delivery code, name of shared catalog, library director's last hame. county, and
more. If you have questions, contact webmaster@railsiibraries.info.

"Play with Purpose” Workshop with Jim Gill February 26

Jim Gill, author, musician, and child development specialist, will show you ways to share songs,
music, and fun with both children and adults on Friday, February 26, from 9 a.m. - noon, at the
American Legion Post in Bartonville. This workshop is sponsored by CIRCL, Central lllinois
Reqional Children's Librarians, and is funded by a RAILS networking/continuing education group
arant. See more information/registration.

Librarians Working Together Staff Development Day March 11

Library staff working in all departments are invited to attend a "Betler Patron Experience” staff
development day on Friday, March 11, at Faranda's Banquet Center in in DeKalb, from @ a.m. -3
p.m. Training will center around technology, public services, and programming. Sponsored by the
Librarians Working Tegether networking group, the cost is $25. The program is partially funded
by a RAILS networking/continuing education group grant. See more information/reqistration.
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fnformation Today, Inc. is offéring a discount to ILLINET members (includes all RAILS members)
for the Computers in Libraries Conference at the Washington Hilton in Washingten, D.C., on
March 8 - 10. See the fill schedule. Redister online by February 12 to aitend at the discounted
rate. For mere information, contact Jill Heffernan.

Live and Learn Construction Grant _
Applications for the FY2016 Live and Learn Construgiion Grant Program for public libraries are
due by March 1. See more information, including a webinar recording that tells you what you
need to know. For more information, please contact Mark Shaffer, Pat Boze, or Jax ODell.

Hlinois Reads Launches on April 2

The 2016 lllincis Reads campaign launches on Saturday, April 2, at the Brown County Middle
School, 504 East Main Street, Mt. Sterling, from 10:00 a.m. to 1:00 p.m. Invited guests include
Secretary of State and State Librarian Jesse White and 36 lllinois authors and illustrators. See
the lliingis Reads website for more information. ‘

Membership Survey From Hiinois Library Association

~ The lllinois Library Association (ILA} would like you to take an |LA membership survey - whether

or not you are an [LA member. ILA wants to continue to remain a strong, vital organization that is
respansive to your needs. Library colleagues are asked to take a few minutes to let ILLA know
why you are—or are not—an ILA member and answer a few membership questions.

Financial Education Library Grants

Applications are being accepted for Financial Education Library Grants from the lilinois
JumpStart Coalition. Recipients will receive a selection of print materials to establish a financial
education library. All lllincis libraries are welcome to apply by March 4. See more information.

"Storytelling Confabulation™ April 29 - May 1

Northlands Storytelling Network, a comimunity of storytellers and story listeners, is offering
"Storytelling Confabulation” on April 29 - May 1, in Lake Geneva, Wisconsin. The event wilt
include workshops, presentations, and discussions on storytelling. See more information.

RAILS Library Director News
Do you-have library director changes to share? Let RAILS Communications know of changes in
library directors (and the effective date of the changes) so we can officially welcome new

directors to the RAILS community.

Membher News

The following include items posted to the Library News section of the RAILS website and other
articles featured in the media. {All RAILS members are welcome to post their news to the Library
News section.)

TED2016: Drearn Conference Streaming Live at Fountaindale Public Library

Melissa Gardner Nominated for President-Elect of LA

Gienside Pubiic Library Ristrict Receives Grant for Science Kits

Stories from Th_omas Ford Memorial Library

Book Prices Slam Community College Studenis
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Technical Services Furniture Proposal .

For the last three years we have been developing a new position in Technology Services. It
started as a part-time Technology Instructor, then became a full-time Technology Services
Librarian and has now evolved into a Senior Technology Services Librarian supervising the
Technology Services Desk (formerly known as the Computer Help Desk and part of Adult
Services.) With the first two positions space was created in the Technical Services workroom for
the person to work. However, with the staff from the Technology Services Desk being moved
to the Technology Services Department we are in need of workroom space for the Technology
Services staff as well as a desk for the supervisor in the workroom. The work room that is
currently shared by Dave and Brett, our Technology Services Technicians, can be turned into
the needed workroom space with the new-supervisor using the desk currently used by Brett.
(The supervisor will also be supervising Dave.) The nature of Brett’s work as manager of our
“servers and computers allows him to move to the Technical Services workroom. (The data room
is located in_ the basement in case you were wondering.}

'However, our experlence in placing the previous technology services staff in this workroom did
not work very well with the current built-in desk arrangement. | reviewed this with the Building
and Grounds Committee and their recommendatlon is that the space currently occupled by
Brett and Dave be turned into the Technology Services workroom which will involve installing
shelvmg, a counter and Iockers and removing the built-in desks and lower cablnets in Techmcal
Services and mstall office fu rniture.

* I've received one quote so far for office furniture for four workstations at a cost of $6,600.00. 1
will continue to get more quotes. - S o

| am requesting the trustees approve spending up to $6,600.00 for workstations for the
Technical Services workroom from the Building Fund. ' ‘

G2



_Acrylic Replacement for Exterior Signs

Our exterior signs were purchased from Parvin-Clauss and installed in 2008 for $28,707. The upper half
of the sign is made of acrylic with a vinyl coating that displays our name and logo in white |letterson a
red background. When the signs were purchased, the vinyl coating included a UV protectant additive.
My notes from the sign purchase in 2008 said that we could expect fading in 5-7 years and we are at
over 7 years since the installation and the signs are very faded.

| received three guotes for replacement acrylic:

Parvin- Clauss (Carol Stream) 54,085
Hlumination Sign, Inc {Naperville) $4,360

Doyle Signs, Inc., (Addison) 53,960

All the above guotes would intlude a UV protectant in the vinyl coating.

| recommend that we use Doyle Signs for the replacement. In addition to the UV additive in the vinyl,
there is also a clear matte UV laminate over the whole face included in the coat. This adds an extra layer

of protection and gives us around 8-10 years before major fading occurs.

Please note: Going forward, we will maintain the signs better by rotating the acrylic faces at least twice
a year to more evenly distribute the sun and fading. '

Submitted by:

Laura Blrmingham

o




New Dusiness (k3 -

VSER ExPERiENCE

( DISTRBUCTED £

ﬁﬁ:&m it

%ww%_ww memm o

Frets o
a3 M I Lreard wr
i ﬁm e - P

A.SL B

EE imwmwwﬁ,m “ mmmmmn%
B -

HEtat

w
ﬁ.& it

wm

st
. WW f;w

,Mwwwe
W.sz .mw

w 3 wmmwmm

ma:m% @m
Deliver an exceptional ___uB

«»User Experience philosophy and concepts are
integrated into library practices.
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**We ensure ease of access to library services
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‘helpful. Told 3_3 we would _u_n_A up the 4

Eve. - Yeah!

Walked into ABT and a greeter directed us to the _,_m_#
location — Yeah !

Saw a sign prominently displayed that stated, “The
answer is always yes to any reasonable request.” - Yeah:

Found out if you don’t pick up your order in 3 days it gets
cancelled!!! Had to wait for them to reprocess order,
fortunately they still have our TV in stock - Boor



e i _ L x xfewm%@%;wmmfémm =
sl B . = o

*Customer service is one element of
customer experience.

»Customer experience encompasses

m<m_,<.n0:n_‘__u0m3ﬁ that someone
may encounter when interacting with a
company (library).




M ww ﬁ,ﬁﬁ

e

st

»».mxm M mm W

e ,mm
Eﬁﬁfgrywﬁ
e ”mmw |

it
mm i
a

I mwmmﬁ%ﬁ%&mﬁ m,umfaf )

w s
MW Eﬁw e

By %mm% mw:c%wwww
i ! w.ww.m M 4
Gisn Qr : ;

B

i ‘mmﬂmwwﬁ
Sy

%wvmmm MM

IR
S an
xuéwwww % 15

|

HERHS

.WWW.M“meMmmM.

i

m 5
m

it x«.uwwmm..
i m m

x.gwxmx«a

% Catalog
s Databases

s Email

*» Telephone

% Parking lot

% Building

% Signage

*» Furniture

% Shelving

¢ Materials

** Programs/classes

s Computers - | -
** Brochures |

s Newsletter

...and many more!



R 3 R e e R
Hﬁm@%ﬁ - ﬁmmm%muw i mmgﬁﬁﬁﬁwwﬁm J%WMWVW%E Amwwmmﬂmmwwwmwea»ﬁwm::ﬁw%
dfu%

S R
vw

= 3 mmﬂa. BRI SErSTeIERLT
e xmwﬁ%x
o 23 324 .xt.ﬁ« tets ot by
i : %m - : - szm o
o e jjit

R e

vty




T —
SIS S
Bl
i

SEE R s i 3 3 SR

R e
Bed i

A,

ﬁmmwﬁ .

Sl

it i

ey

- h i
-

fits

i ’%{*w
e

et
o - ‘

o nhnt
it

W;Mmmm
R

e
ah

* \We want people to connect with
something, be it a resource, space or

person, that resolves their need with
the least amount of friction.
* We want the experience to be great!
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“*It could do more than just leave a community
member feeling good about their visit to or
interaction with the library.

\/

“*It could lead to more intensive engagement
with the library or some positive word-of-
mouth buzz in the community.
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“By designing your library with the user experience in
mind, you have the potential to deepen the connection
your library has with its community and make your
library a place the people love to use.’

-Aaron Schmidt
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* You Are Not Your User.

We shouldn’t design with ourselves in
mind.

We should design with our users in
mind.

(Remember - we’re library insiders)
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* The User Is Not Broken

In today’s world we shouldn’t have to
show our patrons how to use things in
the library. If the user has to be taught

something, that something is broken, not
the user.



R
el mwx&w%y 5

w.mva aﬁnﬁf‘x& 3 yﬁuﬁmﬁwy «mm»éﬁ m, £ i m BT JAW,M»WWW £

zrmmm i

s
e

;mgﬁmmmm&% - SR
S ;M& : iam& o
SRR HiEea T mésx. S séxr}.w) e
mmrmwmm Wm.mmwmmmmmuww | e nmxmmwmx.vw\ww % m»nuwwm i = i »awwwwm,w il mwmmw“wwwwwwc e
s i mpwymwwwm i Wmmwmm i mm SEhnir e

xw»%?gum S
@w@ mmh L

i
:mm. ﬂ.wﬂ

* A Good User Experience Requires
Research

By learning about the lives, preferences,

hopes and dreams of library members,

and by learning more about how they use

the library, we can adjust existing services

and create better ones.



* Building a Good User Experience
Requires Empathy

To create meaningful and engaging

services that are easy to use, we need to

shed our library perspectives and think
like members.

(Walk in their shoes.)
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* A Good User Experience Must Be Easy
Before It Can Be Interesting

people won’t use it no matter how many
vells and whistles it has. The same is true
for all library services.

-or example if a website isn’t easy to use,
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* Good User Design is Intentional

Design with intent means nothing is left
to chance, or done “just because”.
Everything is designed the way it is for a
specific reason.
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% Good User Experience is Holistic
Good UX design is more than providing
excellent customer service. It considers

all the touchpoints including how

being at the library makes them feel and if
they are able to accomplish their goals.
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Do what you Qomo
ell that th

Wait Disney, Founder of Disney




Every detail of the settings counts towards Qmm::m
that magical customer experience.

Your customer service experience setting will be
wherever your customers interact with your people
and systems. Every detail of the encounter sends a
message to the customer. Live interactions, phone
calls, emails, web sites, all your services speak to
customers. What’s the message you’re sending? Does
it say “we care about the customer’”?




+ At Disney, all “Cast” Members (Employees at the
Park) are friendly, approachable, and helpful without
being condescending or mechanical.

+ At Disney, every team member knows, studies, and

understands the behaviors, mannerisms, terms, and
values that are specific to his or her job function.




* At Disney, team members are trained to look for
“combustion points” where even finely tuned, positive

customer experience processes break down, n_.mmﬁ_:m
negative customer experiences.

%k

Where are the combustion points at your organization and
within your team? Which of your positive customer
experience areas actually create negative experiences
because of break downs, system failures, or poor
performance by team members?
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“*Excellent customer service
“FISH

*#Living the brand
“*Hospitality
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User experience
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* It's mmwmmmm:m a user’s overall experience from the
time they get out of their car in our parking lot to the
~time they get back in the car. |
* It’s what they observe and hear. |
* It’s how easy is it for them to accomplish what they
want to accomplish. |

* [t’s how they feel as they are doing it.
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Everyone should notice things and t
impacts our users’ experiences
Look at ways we can improve

If you see something, say something
Share ideas

As ﬁ:m:mm change, new data will be U_,o_c_m_# forward,
feedback needed and new opportunities discovered

Be aware of the good and bad you experience outside
the library and use it to enhance your observations
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* Educate department heads and supervisors on the
theory of user experience

* Educate staff about the theory of user experience
% Staff Institute Day |
* Catch the Wave
* Discussions in departments

+ Form a Staff User Experience Committee
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A statement or series of statements that outline
our m_u_u_.omnr to service. A document that
guides staff in their interactions with members
and guests as well as guides them in the ways
that services are implemented. A service

philosophy also informs our users of what they
can expect from us.
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Devices, Gadgets and Creation Survey

In this first survey we asked people what types of items they would like to be able to check out
and what types of projects they would like to do in the library or attend programs about. At
‘the end of the survey are two spreadsheets where | ranked the items in each question from
most popular to least popular. The second spread sheet compares results from the December
2014 community survey. This survey was sent through the enewsletter contacts and 693 -
‘people completed it.

]



Survey Software

survey cre'ation,_ Dgploymem, & Analysis Tools for Businesses |

: : ! .
i Status: Live ; Total Responses: 695 E No Peints Questions-used in this survey.
» !
Deploy Date: 01/21/2016 2 Completes: 693 |
Closed Date: i Partials: . 2
; ;

61.28%

Android tablet i 252 38.41%
Laptop with MS : g
Office: 317 48.32%
Game console: : 209 31.86%
Point and shoo? i 182 27.74%
camera: |
GoPro Video camera: | 319 48.63%
Scanner: [iEIEGEEREETEIE RS 0 278 42.38%
MP3 Recorder: - 103 15.7%
HD video recorder: i 191 ' 29.12%
Pr_ofessiona! 161 24 54%
microphone: )
Electronic keyboard: - 120 18.29%
Digital drawing tablet: ‘g i 188 , 28.66%
Video projector: | 244 37.2%
Bluetooth speaker: 102 15.55% .
Bluetooth Keyboard: | 88 13.41%
Total Responded to this question: 656 94.39%
Total who skipped this question: 39 5.61%

Total: 695 100%
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Responses: & SR it e + 100%

2, Do you have other ideas for items the library could provide for check out?

Response

1

Total Responded to this question: 270 _ 38.85%-

Total who skipped this question: 425 61.15%
Total - 695 100%

Graph/Chart function not relevant for this question type.

-Response Text

i'd fove fo see the library invest funds in the Children's area. More crafts, more events, more learning
opportunities. While those items in the list provided are nice, 1 feel they're not too necessary.

tools

N/A

Selfie Stick
No

No



10

11

12
13
14
15
16
17

18
19

20
21
22
23

24

25

26

27

28
29
30
31
32
33
34
35
36
37
38

39

A

1 think microscopes or telescopes would be great for kids. Any type of science related learnlng models for

kids, such as small skeletons, human body, solar system etc.
No
None that | can think of.

I honestly think all of these are great ideas - | may not use all of them, however, I'm sure students or others
would love the opportunity to use these items.

Eiectromc kits for teaching kids about electronics (snap cireuits is a nice brand)
Need tots of large print boks

Wireless headphones, Garmans

Printer, GPS

analog to digital video converter

None

Sewing machine, craft fools, Ieather working tools, baking pans, other specialty kltchen tools that peopie
wouldn't use on a daily basis but would occasionally.

The projector would be excellent - many of us give presentations and don't have access to projectors that can
hook up to our computers.

Skype cameeras

Posmbly a devnce for home-bound people that would enable them to listen to audio books.

No

no

i would prefer that iibrary invest the money on books and DVDs rather than these electronic equipment (some
of which are very expensive}. How library is going fo check that the equipment is not damaged and how
would it charge the patrons for damages. If library has too much money, perhaps it can give tax break to
residents by reducing the assessment, :
A Digital Projections Devices A SLR Camera A 3D Blue-Ray player

more ereaders .‘

Subject breakdown pamphlets

Film scanner and VHS to digital converter and cassette to digital conveder.

Analog to digital video converter Slide to digitat converter

Just a more extensive movie collection. There are not any family videos around.

Cats

cell phones

More current ebooks.

No cther ideas, but if the library had digital drawing tablets, | would check those outin a heartbeat!!

Vinyl records

family-friendly games that go with the Qame console

Kindle or other e-readers that have a set of books belong to one specific category (or one particular author)
per device.

No

| would like a bigger selection of books to upload to my tablet.



40

41

42
43

44

46
47
48
49
50
51
52

53

54
| 55
56
&7
58
59
60
61
62

63
64
65
66

67

68

62
70
71

72

(T

No

No.

No

No

None

Repurposed obsolete laptops converted to a linux distro like Ubuntu that people with limited budgets could
use to test and evaluate free open source software as a low cost alternative fo expensive new computers. The
library already has hooks on Ubuntu and free other open source application software on shelf such as GIMP,
inkscape, Audacity, LibreOffice, Blender, etc. Patrons could check out books and a laptop with the full suite.
to explore and master .

No | think you covered them all,

Bookmarks for sale

No grateful for what you already provide.

Drone

Not at this time, but | like the idea of your survey!

Not at the moment

i can't think of anything in particular. 1 think the Library is doing a fine job as is.

I don't necessarily agree thatit's a good use of library resources to provide gadgets for free checkout. The
fechnology changes so quickly that it would be very costly to keep the most current items avaiiable.

Possible et_:liting programs {for film, music; photos) loaded on computers.
GPS Deﬁices

Online courses, such as the kind Creative Live offer.

DVD burner

not yet, if i do will let you know

No |

No

not at this'time.

At other libraries, the self checkout involves some type of chip on the books allowing patrons to put a pile of
books on the scanner for quicker check out,

Maybe a DSLR Camera, though | know they are expensive. Also, if you could be able to provide MS Office,
then maybe you could prov:de Adobe Photoshop?

GPS device

Leap pads for children

None

No

No

Apple products, mainly Macbooks, etc
None

3D printer

1t would be great if you could provide the things necessary to convert slides and negatives to digital media.



73

74

75

76
77

78

79
80
81
82
83
84

85

86

87

88

88

90

- 91

92

93
94
95
96
97

98

98

100
1014
102

103

To
Your facility is so far ahead of the libraries in lowa where we used to live. Your facility is already great.

you may already have these passes to attend museums downtown (I know some libraries have some that can
be checked out} : :

" In addition to providing laptops with MS office, it might be beneficial to include other useful programs such as

Adobe Photoshop, income tax software, such as Turbotax, and Quickbooks so members can become better
acquainted with this business software, who might not have access to it otherwise.

1t would be very nice to offer any/all the above, however, one cannot be certain that some would not
abuse/drop/etc...some of the aforementioned items creating a further expense.

Hotspots for Internet at the patrons houses. I'm not sure if indian Prairie does that a[ready, but other

‘surroundmg libraries do and they're always checked out and holds list.

Not really with cell phones doing so much these days thats all you need

360 degree camera

DSLR camera would be neat to try!

Coliege textbooks

No

Colorblind Glasses . .

y .

There pfobably isn'f ane, but if the.re was 'something that could convert DigitaleHiS tapes to.a new digital
format that woutd be awesome. These are the small cassette-iype tapes that were prevalent in all the video
cameras not so long ago. Also, a way to convert records (viny!) to a digital format. | sang in a choir and we
made vinyl albums... I would love to be able to hear them again.

not at this time |

The library should offer musical equipment and/or practice rooms.

bi'noculars laminating machine-

Not at this time. .

No you gét it right with The game consoles

Checking out tutorials |

No, | can not think of anything in addition to what ydu are already doing.-We think Indian Prairie Library is an
unusually excellent library and want to thank you for the work you are doing.

Basic fitness trackers or p_edqmetel_' _

Label printingr equipment. Soldering irons and glue guns for crafting and electronics
Art by local artists or dénéted painting or drawings.

No not at this tine.

Nothing that isn't on your list.

Musical instrument effects, recording devices, things you could experiment with'if you wished to start your
own recording studio at home.

No

Not so much for check out but for interested card holders- to have Lynda.com 'available.
Portable DVD Player

nof that ! can think of

Photoshop andfor Lightroom licenses



105
106
107
108

109

110

11

112
13
114
115
116
117

118

119
120
121
122
123
124
125
126
127
128
129
130
131
132
133
134
135
136
137

138

1l

not that | can think of at the moment

Arduino (https:fflwww.arduino.cc/) and Raspberry Pi boards, perhaps loaded with basic programs and with

_some LEDs and breadboard for kids to learn programming.

Portable DVD players for traveler's

None -

More Bollywood movies if possible

a photo briritef '

Travel info on a digital devices like CD or stick. Binoculars for trip or live shows.
No

not at this time

Apple laptop

I think this library is doing a great job already and ! don't think of anything else at this time.

Not at this time
No

Maybe a system that is setup to do podcast audio recordings (hardware and software). Maybe access to some
specialty software (like AutoCAD)

Blu-Ray Player

] tﬁink headsets for gamers and for phone. Wonderful way for people to try them,
| can't think of anything eise.

None

no

Most of my suggestions that | had were covered in the previous guestion.
Not at this time, |

Anécrostic and crossword puzzle books

No

Not at this time.

not really - the list above would not check anything out

DEgitai camefa

No

Guitar or music instrument. so i know if i want to buy it

I haven't thought about it much, but nice of you to ask.

No, as a senior I'm not up to date on a lot of technolegy but if it was avallab[e I might try it when rmy
grandchildren come to visit.

I think the Indian Prairie Library offers a wide range of resources for our Community.
Google Glass
L.abeling Machines

No other ideas.



140
141
142
143
144
145
145

- 147

148
149

150

151

152
153
154
155
156
157
158

159
160
161
162
163
164
165
166
167
168
169
170
171

172

173

174

Doing good and going well

Vcer to dvd recorder to covert old home movies

Hlinois State Driving Ru!eé for exams

WiFi Routers, there're so many and so different that test drive will be‘ amazing.

Karaoke machine would be fun for parties for young children.

1'think the library is very generoué already.

No. | enjoy the tibrary as is.

NIA

No

Would like to seem more electronic content available for doﬁnioad.
Not at this time,

Printer/Scanner combined unit

Not that | can think of af this fime

Nope, the library does a great job already.

ﬁrojector! movie screen'More STEM programs for n'iid kids

None

DVD player, [aminator, _copier and printer,

Converting slides to jpg files great idea. Latest equipment fora gooed resofution.

More e books!

"Nursing books. College course books

Maybe a Fitbit
External hard drive for temporary backups
Audio Books. Increased selection.

nla

. Tripods, lighting equipment

Old fashioned cassette playerfrecorders!
No ‘ |
This list covers-everything [ can think of.
not ready

Virtual glasses?

A projec;tor you can attaéh to a computer.

Not at this time.

iry

Machine that converts slides to pictures to download onto a computer machine that converts 8 mm films to

dvds or that can download the 8mm to a computer

None of the items listed in quesfion one. Save the money buy more books and movies.

Been having problem returning ebooks through overdrive. [f | complete a book in 7 day | cannot return the
book so someone else can use. Like Hoopla. Recently tried the service with some success. Found out that if §



175
176
177
178

179

180

181

182

183

184

185

186

187
188
189
180
191
192
183
194
165
196

197

198

199

200
201
202

203

204

205

items were returned with in a week of check out. (U

I'd like to see more TV Video shows. A Bluetooth CD player

Nonhe -

Not at the moment

‘Not at this time

Pafty materials, tables chairs sound system for parties and gatherings. Project Péople Connections- wherein
the library can connect people in local communities to anything they need, Ex repairs handyman and etc.....

Printers

I think loaning the above items out would only cause more problems for the library and its staff due to theft
and damage to these expensive items. Maybe a video projector would be nice showmg videos fo your family
all at once rather then on small computer screen.

Screen for fooking at slide pictures

no

Perhaps a Redbox somewhere would be pretty cool to rent out movies or video games for a cheaper price
than xFinity or Netflix.

Turntable with converter to MP3 8mim & super B projector with 'empt to convert film to digital.

Not really.  find the check out process very easy. | use the self check out fairly often and like the electronic
receipt option.

No

Video cassette players, cassette videos to DVD

~ No! I'm very happy with the variety the library offers!! Thank you!

Super 8 movie projector for my family's old home movies.
Dance space (room with floor fength mirrars)

Teacher ideas crafis

3D printers

Not that | can think of that were not listed in number 1

no

n_ot offhand, you guys seem to do well

"1 think there should be a summer reading program for aduits. My last library in Oak Lawn had one and | foved

it so much.

USB Drives to carry more than 1 move and USB for more music.

Passes to Chicago area museums and venues would be great. The Chicago public libraries have such passes.
Board games {though | don't personally want this)

Watch phones, blue footh héadphones, smart pens

Nope! Yﬁu guys are doing a great job : )

It is a library, not a playground. Let's read books-- books you can touch. That is a beautiful thing that cannot
be duplicated by any device.

It would be-great to be able to check out pricey software programs such as Adobe Creative Suite and
InDesign. If checkout isn't posmb!e then having the programs availabie for use within the library building
would be good, too

-Kindie



206
207
208

209

210

211

212

213

214
215
216
217
218
219
220
221
222
223
224
225
226
227

228

229

230
231
232

233

234

235

236

237

Not at this time. _ ‘ . S ']\1
Microsdft Surface tablet/PC

No

~ More books on CD.

No.

Have more copies of digital books or hard copies of popular books so there is not such a long wait. This is
where the demand is.

No‘

Continue and expand the eBooks you offer for those who use the library more electronically than going into
its facility.

No
Can't really think of anything. Very happy with my library services
DVD players

video projectors

‘Not at this time

DSL.R Camera and Lenses

Not righf: now.

Verizon JETPACK for use in areas where there is no wifi._

This is way out there, buf equipment to transfer old media (i.e., 8 MM film) to digital.
Roku '

Kindle

Some of the basic musical instruments.

DVD players for DVDs patrons have checked out.

Craft tools, such as knitting hooks; jewelry making tools, sewing mashine etc.

I think many families already own computersitablets/phones with great video/picture taking features. 1 think
the library should not waste money on something that will be rarely used and broken fast. IPL needs to spend
money on updating coilections and renting digital copies of books and CDs. and | think maybe IPL can ask
community for donation of electronic items that are notin use (along with books, for example) and organize a
big sale benefiting the library fund.

info and education for all of those items
Fax

Not really. All the things on your list have value...l think gamers would have what they needed to piay .anda

'few of those items | was unfamiliar so | fett1 couldn't answer

not at this time but more than one microphone would be good, | think several people might want it at the
same time.

Nothing at this time.

not at this time

Hindy books and novels
no

Toy set
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239 The current events group could use microphone, | believe several members would need instruction We have
" tried using members’ stuff and it did not work.

240 . Newé;papers,

241 7 Kindle |

242 - Musical _instrume_nts

243 Bluetooth headphones and other nice headphones {like Bose)

244 No '

245 Video camera like the 6nes in Film Scheol and Lighting Kits

246 Lega sets. -

247 Not necessarily for check-out, but do more with the 3D printer.

248 " Kindle |

249 I phones they are quite expensive and it would be nice to try before buying.

250 _ none | -

251 ~ Lights, pop up photo studio, dress forms, easel, tripod, design software

252 No

253 : No

254 Museum pasées

255. 7 Possibly a kindle or néok instead of a tablet or along with a tablet.

,‘5.56. Macbooks With Mé\c programs Voice recognition software?

257 No. | _ _

258 Turn tablé to MP3 converter PCM Recorder (like an Qlympus LS-XXX or other series)

259 no

 260 Vinyl Record Player. CD Player. DVD pléyer.

261 ‘ Internet booster adaptgr, underwater camera

262 - Not at this time.

263 I dqn't have other ideas, but I'd like to suggest that ifa scanner is chosen it be able to scan bound books.

264 Special needs assistive technology -

265 3.60. degree camera

266 nia |

267 a[DVD player that could be used with their TV or computer., borrow library's DVDs, and perhaps buy their own
player.

268 sewing machine? knitting machine??

269 not at this time

270 Android/Apple boxes

3. What would you most llke!y useina Makerspace‘? Many hbrarles are prowdlng a Makerspace: whtch prowdes opportumtles
for residents fo create things and share knowledge. If the hbrary were able to provide this, wou!d you or athers:ir
household be interested in the foflowing: . -




Create and edit photos:
Create and edit videos:
Create and edit music:
Create and edit podcaéts:
Graphic design:

3D scanning:

30 printing:

Cut or etch 2D designs:.

- Computer programming (coding):
Bui[di‘ng computers:
Electronic projects:

- Robotics:
Virtual reality glasses:
Large-scale printing:
Woodworking:
Self-pub!ishing:

Crafts (needle, jewelry, paper,
- etc.):

wotld 4S5
If(-h +ou ls
afeditc

368(51.4%)
271(51.82%)
142(48.3%)
90(48.91%)
150(48.08%)
149(49.67%)
196(50.39%)
95(49.22%)
145(45.17%)
99(47.6%)
104(47.27%)
113(45.75%)
118(52.68%)
118(57.84%)
152(45.1%)
139(47.28%)
242(47.36%)

T tvee ld
&.ﬁﬁ{n& do,ﬂaﬁ Vi #mf

348(48.6%)

| 252(48.18%)
152(51.7%)
94(51.09%)
162(51.92%)
151(50.33%)
193(49.61%)
98(50.78%)
176(54.83%)
109(52.4%)
116(52.73%)
134(54.25%)
106(47.32%)
86(42.16%)
185(54.9%)
155(52.72%)

269(52.64%)

Total Responded to this question:
Total who skipped this questio_n:

Total:

656

39

895

716
523
294
184
312
300
389
193
321
208
220
247
224
204
337
294

511

94.39%

5.61%

100%




il

248 100%
Total Responded to this questioh: 248 35.68%
Total who skipped this question: . 447 _ 64.32%
Total: 695 100%

GraphiChart function not relevant for this question type.

4. Do you have other ideas for creating and making in the library?

Response
1

2

-~ &

w0

11

12
13

14

15

16
17

18

Response Text

More prograﬁs centered for children would be great.
pizza

N/A

No

No

none

No

No

_No, there were a lot offered on last quesﬁtion.

With all the fechnology out there, scrapbooking would be great with some of these tools.

Geneology-organizing info and making family trees Useful apps-demonstrating new ones on a regular basis
and atlowing time to download and play with in order to ask questions Photobooks making/ using various
sites Organizing photos from your phone

Computer basics - like cleaning up hard drives , making the computer run better

Public speaking

Surprised you have not asked about workshops. Workshops and/or tutorials on basic computing topics is
highly desirable. | would think introductions to Office, Quicken, Turbotax etc would be popular. Investigate a
license to provide online programs such as Turhotax to individuals. Provide on line library of links fo popular
sifes such as IRS, Drivers License, Medical resources, etc,

A bicycle maintenance workshop would be fun and useful. An adult class as well as a separate youth ciass
would be appropriate. I'm wondering if Hartley's Cycle Shoppe in Hinsdale woutld be interested in
demonstrating/sponsoring such a workshop in the Library.

I think Indian prairie is the perfect library.

No - but those are some great resource ideas on that list!

None



20

21
22
23
24
25
26
27

28

29

30

31

- 32

33

34

35

36

37

38

39
40
41
2

43

44
45
46
47
48

49

50

(](5

C A makerspace is a great idea! Having tools to put together electronic projects (soldering iron, etc) and

equipment to make enclosures {3d printer) would be fantastic.

Knitting sessions

No |

Snap circuits kits- | built a simple radio from on.e during middle schoc_al and it was really fun and educational!

Sorry Im not crafty

'Painting with water colors.

Learn to use Amazon.com, EBay.com, etc

Innovation iounge

A soldering tool could have many uses. | occasionally find myself needing one and would definitely come to

the library to use one or check it out for use at homea.
no

t would fike to see ktd-fnendly versions of training or programs in addition to one for aduits. 1 would be willing
te pay extra fee to enroll in any of the programs listed

Having other instruments available for check-out, like ukuleles as an example, would be really neat!

Painting

offer classes that teach kids how to build electronics using Snap Circuits http:/ffiwww.snapcircuits.net/

None

Students may be interested in learning how to create cell phones and computers. Something involving
Science wouid also be interesting to learn.

No
cooking classes

Although | wouldn't make use of the opportunities mentioned above, they do sound like something the library
should look into providing.

No

No

Home decor and related ideas. Movie making. Legos.

None other than above listed.

Workshop to practice repair & repurposing old computers for low cost reuse. Could collect computers being
recycled under electronics waste law salvaging usable parts to buiid functioning systems. Free open source
software like the Ubuntu Linux distro provide a fully functional operating system with full suite of powerful
applications at no cost. Participants could gain skills and confidence in mastery over the technology while

expanding access to computers to those with limited budgets.

This is really not creat:nglmakmg but interested in a Windows 10 Class and Using the Internet to do Research.
Thanks!

None

No

No

No.

a basic writing class excel classes

Sculpture design work.



51

52

53

54 -

55

56

57

58

59

60
61

62

63
64
65
| 66
67

68

69

70

71

72
73
74
75

76

77

78
79
80
81

82

83

Getting a web based business started. Building a stock portfolio.

‘The list looks good:)

How to make your own busiriess cards-holiday cards u§ing microsoft suite etc..

How to write a book

Great'ideas |

makersbace classes for grownups and children together

Metalworking

Library is providing excellent resource already

no

Recycling materials to create house hold items such as pencil holder from old bangles or coke can, efc,
No

! do not see how you could do wood working it takes up a iot of space and really makes a fot of dust. | would
love to have access to a metal turning lathe. o

No, the above are wonderfu.ideas!

Calligraphy sessions Woodcut print making

No .

None
No
This is not exactly. a make and take, but how zibo,uf writing workshops for would-be poets and novelist?

similar to worskshops about self-publishing, writing seminars might be beneficial.

White-['do not have any further ideas for this, | would LOVE to be able to do many things refating to them. |

have multiple medical conditions that prevent me from attending many things ie Chemical Sensntlv:tles
Allergies, nerve damage, syrinx, cold allergy & more. :

Maybe have a bulliton. board where a patron a month or week could decorate. it could go for the seasons, or’
the holidays, etc.

. Not at this time

- | alinost suggested above that you loan/check out tools, even a hammer or a saw or a dremel. Some people

use those once in a fifetime and would appreciate access.

] \o;vould be interested in cookingl classes!

6ben mic nights or events where people can share baoks poetry and music.

Calllgraphy sessmns Woodcut prmtmakmg |nstruct|on

Adult colormg classes on various techmques such as blend!ng, and colormg workshopslgroups

NA ) |

N

ne, not at this tim‘e-.. o
Pﬁb!ishihg and production would be great. Perhaps teachiné how to c;’eate busineés cérds, f.iyers, efc.

making picture schedules and communication boards for people with disabilities using printed, laminated
pictures and velcro ’

!‘wouid'enjc\ay"kn:itting classes or embroidery classes. Love creating with others who enjoy these hobbies.



85
86

87

88

89

90

1

92

93"

%4
95
926
g7
98
--99
100

101
102
103

104

105 -

106

107

108

109
110
111

112

')

. Craft groups, ie crochet, knitting (NOT only granny squares and potholders but genuine knitters. Project

-knit/crochet along get togethers. Health groups: recipes, menu making for Paleo, et.

A ene laser cutter for use on acrylic and or cardboard would be great to make templates to fold items like
lfj:)(es to hold projects and toy cars

I don't have any ldeas but if | knew there was availab[e community space for pro;ects ! probably would have

.used it over the years to film a short for youtube.

Have an ATM.

how to organize photos on a MAC computer....

‘As a retired senior, | already have most of the things I.need for rhy hobbies, Bible Study, Model Railroading

and goif. 20 or 30 years ago, there would be more mterest in the things on your list. It is a good and
comprehensive list. :

Framing artwork -+ photos. Photo projects such as cards, stationery,books, efc

How about being able to get into song writing? How do you begin? 1'm sure there are bocks about it but |
would definitely be interested in attending sessions regarding this.

Definitély classes for the above inferests. But to have basic and intro classes and advanced classes, as well
as project-based classes so that the instructor gives a project to class takers to work on to put what was
learned previously into practice. Classes for Adobe products- Photoshop, Premiere, ltlustrator,etc.. Classes to
feach about video production; vioggmg production, podcast and radio production, and writing for certain
Ilterary genres _

NiA

{ would attend an ArcGIS or an AuteCAD cfass since | enjoy maps and architecture.
new mommy groups: support groups

Writers workshop

None

Nop

Art work for kIdS and young adults. Crochet and needlework and knitting classes for kids and others. Painting
classes.. :

None

Not anythmg at this tlme

Not at this time,

No-

Nothing wrong with these projects, but t would just like to caution against buying too many disparate items,
which, in these fast changing times, may become obsolete quickly. Meaning that the library is the owner of

things it would have to store, or give away just to make space because initial interest dissipated quickly.

[ don't know if the library is the right venue, but love the idea of woodworklng, repairs, or other types of
classes that require classes.

Arthainting!Cartooning Ciasses for 12+ year olds

Making spreadsheets class would be wonderful. That is confusmg for a lot of people Sheets for budgetmg
Thank you for asking.. . .

No.
No
no

None at this time
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114 Teaching languages Classes for heedlework More senjor services -

115 No | : |

116 none

117 Indlan Pralrle is very beautiful and the staff is very helpful. | wish ! could enjoy it more.

11 8 Fashion/ Color traimng Inter\rlewmg Skilis / Resume writing

119 No -

120 these are great ideas!

121 Cooking sessions - healthy eating, diabetic cooking

122 Knitting, quilting and crocheting classes

123 | use library for books, so the above items are of no use to me, but I'm sure others would like them and

improve the library.

124 _Knitting and sewing

1é5 _ I'mIT professiohal, woul;:i iove {o help to implement a computer wdrkshop.'

126 Craft beer.

127 We could-use another class on-smartphones. Downloading apps, etc..

128 ' This library is,oﬁtstanding. It offers everything that I'need. I'm sure others would like more.

129 Arm ‘knitting | | |

130 I arh- very interested in several of those topics, but schedﬁling is my biggest challenge. | teach mdst evenings,

butl could possubly gettoa daytlme program

131 No' Thank you for askmg
1 32 . pad classes of vanous Ievels
133 _ Jewetryrmakmg S
134 Aftlessons”
135 Not that | can think of at this time
136 - Nope
137 Mah Jong games
138 art appreciation classes watercolor or acrylic paintihg drawing classes
139 Biographies
140 I_think-you guys:do a great job already.
141 wbuld Iike to.see 'rﬁore gueét.spea-kers....or'authors of biographies to discuss their wor’k..
142 Book scrappmg W|th suppl:es '
143 None .
144 scrapbobking
1_45 Scrépbookipg
. 146 No .

147 Anything in the culinary genre.

148 no



14_9
150

151

152
153
154
155
156
157
158
159
160

161

162

163

164
165
166
167
168
169
170
171
172
173
174
175

176

177 .

178

179

180

¥

Equipment to scan large scrapbooks and photo albums.

none |

See #2 since those machines would help people to change their old family videos into a format that would be
fun to look at. We have a lot of 8 mm films but our 8 mm projector no longer works. Being able to show and
see them on computer would be great. o

Perhaps this falls urnder “crafts, but I'would be interested in learning calligraphy or other lettering aris.

‘None. Stick with primary purpose!

Acrylic Painting Class Music wriﬁng class

Non_e'

Not at the moment

Gardening related for children and adulis,much as seed starting tips, etc.

[nvitation to famous authc;vrs, kids craft hoﬁr every weekend.

t am so impressed with what you offer now! | think editing. photos and videos would be great.

no

Art classes, maybe different levels too. It doeén't need to be extremé but maybe little kids céuld do handprints
or macoroni designs and write their name ori the paper and put if up to decorate the walls. Books do
represent art in the form of writing, -

Not at this time.

| like projects that make a home nicer. Simple, decorative, tasteful. Also, using planters outside to update
curb appeal. Also, perhaps some guidance on how to create a blog? .

Book clubs
No
Design designated computers Adobe Creative Cloud

stained glass windows ceramics

‘Computer programing (coding) for kids. Digital art.

No

Teacher ideas creative area. For teachers to share ideas what they do in their classroom.
Pottéry

no

Was going to suggest the robotics. The above are items my son was interested in vs myself.
Painting Vwould be fun | - .

Craft classes for kids of all ages

éewing

not.right now

making paper from plant products

Would like to be able to read the WSJ electronically. A session on alternatives to cable tv. Would fike more
resources for act and sat prep. | know I'm not answering the question you asked. Sorry!

Firearms training. I can see the surprised took on your face. Stop over-valuing your own opinions and see
what your customers want. Isn't that what this survey is about? Start out with the relatively uncontroversial
subject of how to secure firearms against use by children. Firearms are a fact. Face that fact, no matter what
your personal opinion. Sorry, but 1 don't fike to waste my time with "givens" and boring everyday subjects.



181

182

183
184
1485
186
187
188
189
190
191
192
193
194

195

198
197
198
199

200

201

202
203
204

205

206

207
208

209
210
211

212

¥3

| can'teach C++ programming language if needed.

i was unable to attend yesterday's 3D printing seminar, but | hope you'il offer it again. I'd love to see the
printer in action and learn more about it. IPPL is really staying on top of the needs and interests of the
community. Thank you!lt

Fiower arranging

None

Not at this time

Languages Spanish programs

No

Public speaking;.spiritual talks

No.

watercolor or other art classes

Basic life skills class for high scheolers. How to change il in car, change {ire, sew with a needle and thread...
how to efficiently scrapbook,

No

Options fo.r saving photos on smartphones

Perhaps web streaming of some of your programs. Or creating podcasts of some (or highlights). Working
adults may not always get an opportumty to attend the programs in persomn.

No

Sorry - not at this fime

Creating a website using examp!eé of a couple of the offerings available on line
horticulture - sprouting |

No .

Not at this time.

Gift wrapping. Ansestory. Medical history listing.

Mosaics

no .

You use to offer a lot more kids programslwsnts over the summer (I e. water splash bubbles, wolf ranch,etc).
It would be nice if you would do that again . :

There is a maker space in Naperville called Rev3, | would be interested in seeing if they have an interest in
partnering with the library system to offer programming. Aiso, anything on the Internet of Things and an
industrial sewing machine. :

Addinga Cricut machine or a cuttiebug.

Construction of cars, assembly of soft toys.

Genealogy scrapbooks and photo!docume-nt albums. How to organize all the information one accrues from
Ancestry and Family Search.

documentaries on current topics
Art classes Painting classes Ceramic painting

| would love to see regular {once on a month or two) family craft events that unite families and community. {
have attended such in the public library of Normal il and miss these events a lot.



213
214
215
216
217
218

219

220

221
222

223
2i4
225
226
227
228
239

230

231

232
233

234

235

236

237

238
239
240
241
242
243

244

245

Web page design.

i

No...butl love the ideal!
not now.....
Ne at this time.

no

‘More crafts materials and science kits

no

Some sort of hutrition based cooking program to'learn how to cook nutritious meals that the whole family

‘would enjoy.

Class in macreme. Basic crocheting. Making posters. Doing a radio show. 1 woould like to Iearn to sharpen
knives garden tools

Engineering, drafting, architectural design

l-lerz'-'\-r fo fit( an iPhone that has minor problems

l fove the idea in general! Great work

Gardening, Eco~friendly house hints

Scrapbookmg, a class on Twitter and Tumbler would be good.

Teachlng begmners how to crochet knlt and making paper designs called qulllmg

Cooking classes

. taklng old VHS videos and convertmg them to DVD files

Jewelry makmg, sewmg, working with resin, Duct tape projects
Clay -

No

'Suggestion—%box for later ideas

Scrapbookmg, sewmg

Houseplants andl‘or d|sh gardens

Creatwe Kite Making and Fly-in somewhere near by. Book Making and Book repair (Hard Cover & softcover).
Make and playing a simple musical instrument. Making a container garden {ex. make a simple grow box, sfraw
bale gardenmg and fun deck contamers (we like the seed exchange started last year}

make it easier to look up Wthh DVD's are available at the I[brary

Sewing class Crocheting class. Stationarylcard design and c‘alligraphy toolsiclasses.

Genealogy scrapbooks or photo and document albums; classes on best practices for preserving family
history.

Not at this time
crafters could teach some of their specialities
Blogging --how to, how to make money, how to link to other accounts i.e. Facebook, Pinterest, instagram

Frojects altering, rensing books that might be discarded. I've seen tables, sculptures, smali items, like purses,
or keepsake boxes.

stained glass class



95

247 : Machme sewmg prolectslcraftlng

248 Really Elke to attend any crochetlknlt ctasses Or form a group for people to meet on a weekly or bl-weekly
. baS|s to share their similar interests.. . . R

Responses:- o 867 o o 0 100%
Total Responded to this question: 671 . - 96.55%

Total who skipped this question: .24 3.45%

Total: 695 ' 100%

GraphIChart function not relevant for this question type.

5. Add your email address fora chahce' to win ‘one of three $25.00 Amazon gift cards!

.Response ~ Response _Tex.t'. -
1 I 'steve:lédpoldo@gfﬁa'il.com |
2 whataboutbobhuh@yahoo.com
3 | - phalik@vil.woodridge.il.us
4 . flaps8@yahoo.com

5 nawperal@gmail.com
6 . leenghandour@gmail.com
7 ~ kellyp623@me.com

8 ~ Guerra0926@yahoo.com

9. o lsabel_c_vargas@hotmail.com

10 . | Cassidyﬁ 230@yahoo.com
11 | nancyjih@gmai.l.com
12 'Bob_skolni.k@alol.co'm
13 Det.:ram;.aricé@hotm:ail.com
14 munirashakir@gmail.com
15 b.edmén@s_llacgloﬁal.net
16 Jli68@hotmail.com
17 gﬁ!icki@gmail.cém
18 ' l:éuinren.sqxe@‘ggmail;com
19 . | Dylefflert Z@Qmail.com

20 tkoperski1@gmail.com



Checking out items :
656 people responded to this question

iPad - 401
GoPro video camera ' 319
Laptop with MS Office _ 317
Scanner 278
Android tablet : 252
Video projector 244
Game console 209
HD video recorder 191
Digital drawing tablet © 188
Point and shoot camera 182
Professional microphone : 161
Electronic keyboard 120
MP3 recorder 103
Bluetooth speaker 102

Bluetooth keyboard _ 88



Devices, Gadgets and Creation Survey Jan 2016
656 people resopnded to this guestion
Question #3 regarding makerspace tools/activities

would use
LT T
Create and edit photos - 368
Create and edit videos 27
Crafts 242
3D printing 196
Woodworking 152
_ Graphic design 150
3D scanning 149
Computer programming {coding) 145
- Create and edit music _ 142
Self-publishing © o139
virtual reality glasses 118
Large-scale printing ] 118
Robotics ] 113
Electronic projects 104
Building computers : 99
Cut-or etch 2D designs 95
would use
Create and edit photos : 368
Crafts . ' , 242
Create and edit videos 271
3D printing 196
Woodworking ‘ 152
Computer programming {cading) : 145
Graphic design 150
Self-publishing 139 -
‘Create and edit music . 142
3D scanning' 149
Robotics - . 113
Electrenic projects 104
Building computers 99
Virtual reality glasses 118
Cut or eteh 2D designs 95~

Large-scale printing ] . 118

would attend programs

348
252
269
193
185
162
151
176
152
155
106 -
86
134
116
109
98

would attend programs
ok

348
269
252
193
185
176
162
155
152
151
134
116
109
106

58

86

2014 community survey results
1,218 complete responses

would use would attend programs

335 377
254 285
276 310
180 209
153 162
159 184
147 181

- 166 179
142 169
106 123
98 115
110 110



Jamie Bukovac

From: Jarnie Bukovac

Sent: : Wednesday, January 27, 2016 11:29 AM

To: Victoria Suriano; Marian Krupicka; ‘Julia’; Crystal Megaridis
Subject: Survey about people's views of our seating

Attachments: type of seating survey_001.pdf

Hello all,

Here are the results asking people in the adult department what type of seating they use and their comments about the
space. Just thought I'd give you a quick preview. 98 people took the survey.

A couple of things:
It was distributed two mornings, one afternoon, two evenings and Saturday and Sunday.

I think this was more heavily distributed to individuals than to groups given that certain times of days groups are not
meeting in the library.

Question 6 was not clearly written as a mjmber_ of people thought it referred to the private space discussed in question 5
- whereas | meant what do they do in the space they typically use.

In guestion 7: _
While 4 people said they usually can’t access an outlet and 26 said they can sometimes access an outlet, there were only
2 comments about outlets in question 7.

Out-of the 98 survey takers, 12 reference wanting more quiet — 12.3%. Three ask for small private rooms. This could be
construed they would like this for quiet space so that increases the percentage to 15.3%

Out of 72 comments 33 people said directly that the space is fine. Also, there were 98 survey takers and 16 did not
respond to the improvement question so | would imply they think its fine. So 49 people out of 98 think its fine -

50%. Also there were a handful of comments that didn’t comment on seating and table usage (thus must be ok?) but on
other library services.

Four people asked for-mare chairs and/or tables.
Thfee people asked for small tables or partitioning the large tables.

Two asked for comfortable chairs.

Jamie Bukovac

Director :
indian Prairie Public Library District
401 Plainfield Road

Darien, [L 60561

630-887-8760 x242

www.ippl.info



Deploy Date:
Closed Date:

Totat Resbonses
Completes: © 98
Partials:

01/26/2016

A table to spread out my work:

Lounge seating:

Individual study cairel

A tabie ta meet with
another/others:

"Total Respornided {6 this questitn: -
N El‘:qt_al whao s:kipp.éd th_is'que'stiqn:

“Total: .

27.84%

35.05%

47.42%

10.31%

98.98%
1.02%
1060%

Lounge sealing - T Atable tix sprepd Oty work

SurveyMethods.com

Page 1

59



Always

Usﬁally:

Sometimes:

Mot usualty

62

15

i

90

19.79%
64.58%
15.62%
0%
97.96%
2.04%
100%

Always Usually

SurveyMethods.com

!

ot usually

Page 2



No: 43 45.26%

Total Responded to this.question: . 95 g 96.94%
I 3.06%
100%

Total who skipped this'q'u_es_'tion:_ 3
Co L Tatat g8
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SurveyMethods.com Page 3
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Yes:

Sometimes:

No:

35

26

4

Total Responded to this question: 65
Total whe skipped this question: - 33
Tokal: 98

53.85%
40%
6.15%

66.33%
33.67%

100%

SurveyMethods.com

Page 4

92



Important:

It would be nice to have:

Not important:
' Total Responded to this question: a5
Total wha skipped this.queétion: 3
Total: 98

-

Rwonld) bk rice 1o hawvss '

37.89%

42.11%
96.94%
3.06%
100%

SurveyMethods.com

5



. 6. Bow do you generally use the space?

Response

21

w

(=T - TN - T N

‘Schootwork,

Reasponses:

Total Responded to this question:
T(il:_al who skipped this question:
’ o " Total:

Graph/Chart function not relevant for this question type.

Response Text. -

Work research, 3ob search

werk/personal = -email, ‘web surrng ’

I'den't Ehink a pnvate regim-for-an mdmduat i5 necessary
he nlce .

readmg, resears h mtemet

do not use: prwate rooms: ]
1 generally need ‘space for a computer. i g

well generaily[ ase the space to study uslng my [aptop

Study:ng with classmate The prwate rooms allaw fn . ,' ! 'g';ai:'i-;s'fu'd:y topic.

he private rooms mr group pro'

Tuse the space to prepare for rny GMAT test
Study group.

Meet with others- 0 do joint work Also pmject on.a wa é.prdje‘ctdr.
Study. for teachlng e
N/A

Tutorin_g;'help'iﬂ‘.ghstlrden'ts.

My son gets tutored here twice a.week. We Use the rootng twd titnes a week.
I usuaily read n'e_wspape'rs. Favgrites include U'S'A' Tod.ay,_ investo_rs Business Daily, and Barrons.
In‘the past time, there were one time two weeks. Very nh:e! oo

On computer.

To study, go on the internet or pay bills.

I get a faptep computer and work on it.

Study by writing essays, solving math problems and.reading text_hohks.
Work, personal, kids study. - .

I'm in and out or browse the stacks.

To concentrate and then study.

Rare, very, rare meeting.

Not very often.

To hald discussions for bogk club,

Meetings, work with ethers and not disturb the guiet of the fibrary.
Homework and work prejects.

Never use.

Study.

Read books.

I don't buet tutors are distracting when I am using the internet and the tutovs/stedents are talking.

To surf the internet or read.

With lagtop doing hemework.

T use every space in the library on a regular basis.
Table by window.

Tutoring students.

SurveyMethods.com

'us'e‘_.th_é who_!e table, and:dry erase board.

98

hink that 1 or.2 options for groups to work-on a-group pro;ect wuuld

"78.57%

100%

21.43%
100%

i
i
i
{
H
H
:

Page &



41
42
43
44

- 45

_ 46

: 47

a8

" 49

‘50

-

‘52

53

‘54

S 55

56

‘57

58

|59

L 60

[ 61

62

;_63

. 64
65
66

67

68

69
70
71
72
73

1 generally use the space to do homework.

- not soundproof and it is very distracting sitting out side of ane that is in use.

'Investment ldeas and exchanges.

“To-study school work and do hamework.
To “t'eai:_ﬁ school lessons. Listen to teachers on Web.
] -Fﬁr studyin'g érid wark, .

i '.-For qmeter atmosphere Many:times the library is too nmsy, itis harder to study or concentrate. )

B ! need to study It is eneugh space at the table for- me. (The mast important is the sHence In the I:brarv')

'Mv son has tutormg ‘here - utitizes rooms with white boards. I use study carrel with plug-in laptop or enJoy a’l book in club chalr.

-Use my 'computer' (Which has an 8-hour battery) and sométimes' use my computer to take notes on a-book I am reading

My daughEEr prefers to use the private rooms when she studies because the rest of the library Is usvally pretty: Ioud Othermse she .

Researck.

Study.

Studying.

Read paper and Magazines.

Looking at magazines and books,

For work on my computer.
Spread out on table and work.

Reading and using my own Iaptop Lounge seating near the study roems are nice ONLY if there is no one in the. study rooms. They are

Re No. 5: SOUNDPROOF Write papers, do research.

To spread my work, or when reading to he comfortable.
Read books and magazlnes in'lounge chairs. Read papers on tables to avoid newsprint on pants. Use internet’ also
I don't have space at home to work so during the day I work at the library instead of going to the office.

I use the rooms to-get all my school work done,

For, homewock and ather school related actlwtles

pread 'ut andhave secfusion.

"_'ldual study carrel-and bring my notebook.

13 Inke the quletness, to work on homework with friends or on projecks.

For.group-pr-ojects witen we-don't want to disturb others.

has te'wear earpligs.

Sitat a’ table to.read a book; surf the internet or watcl'i_a VD on a library 1aptop.
I study either individually or with another perﬁon an é square table.

ta re'ai:t, for {:er_son.a‘! projects

get on internet and make cails If I need to so to not disturb others : i

stop in the cafe - coffee in-lounge not good, that |ast machine was the best. $1 00 for a fresh lattet! Read paper, find good book and
Tead

to study
group study

groups

school work (grading), _tutoring

SurveyMethods.com o ‘ Page 7
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Responses:

Total Responded to this guestion: 72
Total who skipped this-question: 26
Total: 98

Graph/Chart function not relevant for this question type.

7. Is there some way we can improve the space for y'clu’J

. Response

1
2
3
4

5
6

10
11

12
13
14
15

16

17 -

18
19
20
21

22
23

" 24

25

26

. ‘27
28
29
30
31
32
33
34
35
36
37

Response Text

not corrently, works good

nothat I canthink of

Library aréas seem noisy attimes, hard to concentrate, need to enforce "no talking or cell phone use”
1feel all is ok

Adding @ coffee shop or machine would be 2 great benefit for people wishing to study fonger.

100%
73.47%
26.53%

100% ’

I know its difficult to do, but longer hours woulg be nice; particularly on the weekends and evenings. As a full-time medical student that
doés not have.a campusnearby, this library has given me a great p[iace to be able to-study! I just wish I could spend even more time |

here. Haha. I:know there are-a lot of other medical students in the area that are very much like me as well. Thank you!
No, its good.

1 often had a problem where peop!e wilk talk near the no talking zone. It will be helpful If you -make the rules stricter.

There used to be a quiet roosm which has been replaced with group rooms, Even though there is a quiet section, it is still quite loud,

partlcularly with group roemsnext door, I'd like to see a guiet room return, especially in an isolated area of the llbrary

Make the rooin darker when we need it; like with curtalns Re No. 1: Note: Lighting glare at some lounge areas tires the eyes quickly

making readers sleepy. Fix-thist

[ appreclate ‘the quiet Zone tables by the windows. Sometimes jt seems extra chiily but [ do appreciate the workspace. Thank you!

Talking areas are too distracting.
No
Have mare private study rooms by creating smaller rooms.

No. I am pleased the way'they are set-'l.ip ‘Wecan almost always i*es'erve the rooms downstairs or upstairs.

This is'an ekceflent ||brary I go to apprOXImately ‘tén fibraries within 15 minutes of this lisrary. I would rate it #2 next to my 1st choice

of Elmhurst Library,

-You can-arrange a smaller roem for two people; Current room is too big. A group is very available.

StLidy tables should be away from the computer area.

I have no problem with the spaces.

Add recycllng bins for paper; provide pencil sharpeners fe No. 4: Would if I wanted.
Re No. 4: Not in middle tablesin talking areas.

A reading-room with La-zy Boys. Re: No. 1: A La-zy Boy. Re: No, 8: I don't.
No.

i'm happy with it.

1 think it is good for now.

Make reservation of space easier and noted (visibly) at front desk:
1 think its gr'eat! Thanks.

No, everything is good!

Comfortable chairs.

I tike the current arrangement as it fits my needs perfectly.

More chairs.

I think the seating is fine.

Ne. Everything is wonderful,

No.

Generally space worksfar my purpose.

No complaints.

Soundproofing.

NfA

SurveyMethods.com
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38
39
40

a1
4z
43
44
45
46
47
48
49

50
51
52
53

: 54

.55
56

57
58

59
60

" 61

62
63
64
65
66
67
68

69

70
71

t 72

SurveyMethods.com

I'm usually studylng inthe “sllent" area

No improvement needed.

More table space.

The space Is fine but the inside of the library looks wern - could use some redecorating. Also, books for rent stay on that shelf too long.

Need to ¢ycle new books faster so others come off. Overall, a nice library.
No, I think itsa great space;
It would be nice to have a comfortable chair.

{See above) Note:- lerary staff working at desk in- computer saction of library are exceptionally helpful and pleasant.

Make rooms suundproof

No. I use and like.the indlvldual

-Smaller tables - Iarge ones are usually occup:ed b - cne person

No. It meets my needs:
No.

Space is fine. The men's bafhrcam deev
other form-of chemical warfare. At mlmmum, el éase use urmal pad/cakes PLE.‘\SEl

-Make them soundpsoof so tthers are: not dISturbed

More tables would bie the best improvement inmy opm:un

Include a room with.a L.v. (CNBC) (Bioom Merge (Fox Fmance) and foreugn exchange news.

Provide dry erase rnarkers on wme boar LF. lso erasers or-and soundproof“ng the study rooms.
Soundproof study reoms. :
Some hbranes have a: qu:et roomise__ 1A

More: tables and chalrs would-be n:c-

1 have yet to tisé the ruom because i have neve
"room :

an.: bri'ngfb'orrow Iaptops from the library,

Wher T: riced-to. Re. No 8: Falrly evenly on 2ll weekdays.

know or do not care about others.wl
lgudly. It happens almast every dav However, itis & great library and T love it!

Put up remlnders that its supposed to. be qulet in’ -the library and not ]ust in English. Afso, that this building is not an indoor playground

for kids te run areund in'and’ scream.: Espeualiy by the stalrs

Remove study carrels and repiace with tables. Creates a ‘more open space atmosphere ion-the library. Re: No, 8: I sit at either the
tables ar study carrel. Prefer small tables over study. carrels. I rarely use the furniture with the leaf pattern by the magazine,

‘Maybe have an area where it i§ guiet étud'y, but allowed to speak in with a low voice. Berause right now its all quiet study strictly,

unless theres a private room or the areas like I'm describing are fiiled.

have smalier tables for Z‘Déople

TI'm 61 and a library user all-my life, in maany places. this is a great Iibrary;. obvioa.isly you have already put lots of though into it. I love it.
1 don't have Illinois drivers license, it would be nice to have an alternate way for me to borrow books than to read them here { but I'm

niot complaining, I iked it here}
The space is just fine in my opinion
no

1 liked having outtets under-that tables in the middle of the 1st floor (Before remodet}

use -an automatedltlmed air freshener device. It canstantly smells like urihe or some

_1 would he nlce to have more b:gger sngns, that this is no talking zone, becsuse people do not
need’ qmet environment: It is very hard to focus when people are on their cellphones or talking

i

Page @
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Monday:
Tuesday:
Wednesday:
Thursday:
Friday:
Saturday:

Sunday:

SurveyMethods.coem

27(25.4;0/0)
26(28.26%)
24(26.09%)
23(25.27%)
24(27.27%)
28(37.33%)
0{0%)

35(34.31%) 40(39.22%)
28(30.43%) 38(41.3%)
I0{32.61%) 38(41.3%)
29(31.87%) 39(42.86%)
29(32.95%) 35(39.77%}
46(61.33%) 1(1.33%)
43(100%) 0(0%)
Ti'it_a_l Responded to this question: 94
Total who skipped this que’sflon: 4
. " Total: 98

Thugstay Friday

102
g2

92
a1 :
88
75
43

55.92%
4.08%
100%

Page 10
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Strategic Plan Worksheet 2015-2018

Y 15/16

-1.1. User experience philosophy and concepts are integrated into library practices.

1.1.1. Educate Department Heads and Supervisors on the H:mo.é of user .mxum:msnm ‘August/Sept Noum, Jamie Laura Department Heads
1.1.1.1 Read Usability book and articles, watch webinars, hold heads _‘mﬁ_,mm.n. H_.\w to discuss and plan
This has been accomplished and next steps developed.
1.1.1.2 Conduct workshop for supervisors {o review user experience concepts and their roles in implementation
This occurred January 21, 2016
~1.1.2. . Educate staff about the theory of user experience.

11.1.2.1. Use “Catch the Wave” as a vehicle to share user experience concepts with staff. Fall 2015 ongoing, Jamie Laura
Department Heads . .

This was started after the concept was introduced to the staff at the staff institute day.
1.1.2.2. - ‘Focus on user experience practices at the FY15/16 staff institute day. Spring 2016 Jamie Laura

At the Februrary 5 staff institute day Jamie gave a presentation on the philosophy and practice of user experience and
staff did group exercises to create service philosophies.

1.1.2.3. - Include.discussion of user experience in department meetings. Spring 2016 Department Heads

1.1.2.4. Train staff in handling disruptive and inappropriate behavior in order to maintain a comfortable and non-threatening
environment for all users. Spring 2016 Laura ‘

. - Laura gave a presentation at the mnmm institute day.



1.1.3." Form a Staff User Experience Committee. May 2016 Jamie Laura

ol

1.1.4. Develop and implement-a plan for training staff in the theory of user experience and how to apply the principles to their areas of

responsibility. May/june 2016 Staff cum_ﬂmxnmzm:nm Committee

1.2. Input from our community drives our services.
1.2.1. Use topical mc_,<m<w and user assessments to determine how services should be developed, refined or discontinued

Create a formal system of organizing and reviewing residents’ 8332& and input from community interactions.

1.2.1.1.
Winter 2016 Admin

Survey residents using questions from the 2014 community survey and compare results annually. ongoing

1.2.1.2. :
1.2.1.2.1. ._.:m focus for FY15/16-will be technology, n__m_.nm_ media and other forms of ..Bmx_:m and use of ﬁ:m building.

Fall 2015 Technology Services, Jamie

Staff tracked how seating was being used during a week in October. In January patrons were asked to
complete a survey about their use of seating _: the library. A technology survey was sent to subscribers of

the library’s enewsletter.

1.2.1.3. Use surveys, focus groups and comment/evaluation forms to collect information in specific areas of interest. ongoing
1:2.1.3.1. Use Tech Talks to help Em:z? technology interests in the community. Fall 2015 Technology Services

Ann has beta-tested a short survey.ina .,qmn: Talk in September and will be using this going forward
1.2.1.3.2. Use program evaluations to determine class and programming interests. Fall 2015 ongoing AS, Technology

Services

Staff review this as an ongoing process

1.2.1.3.3. Survey niche groups. angoing
1.2.1.3.3.1. Survey parents at the end of each storytime session. FY15/16 ongoing
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1.2:1.3.3.2. Survey mid-kids regarding programming and services. FY15/16 Monica
+.1.2.1.3.3.3. Survey seniors regarding programming and services. FY15/16 AS
Debhie has begun work on a survey for this age group.
-1.2.2. Communication with community organizations will assist in Emsm?m:m community strengths and needs.
1.2.2.1 Create a list of discussion guestions to use when talking with community organizations. Spring 2016 Jamie
1.2.2.2 Train staff to gather pertinent community input as they engage with organizations. muz:m\,mcaam_, 2016 Jamie
1.3. The facility is attractive and comfortable and patrons are easily able to find what .H_Jm< want. Patrons are able to use the building for a wide
variety of needs and enjoy spending time at the __am_:\
1.3.1. Study and consider how best 8 improve patrons’ use and enjoyment of the library property and _n,mn:w?
In winter 2015-16 no_._mn:osm on the first floor have been m_._.m#mn in order to provide more room for the popular
collections of Large
Print, audiobooks, GenlLit, and fitness. Circulation rules for some of the DVD collection have been changed to provide

longer access to materials and hopefully more room on the shelves, making it easier 1o use the collection as a whole.

p.wb.u.no:n_:nﬁmmmm::m.mncaﬁoamng?m::m_.mmmm:mmgHﬂoqmanio:m—mmmz:moq%mmqm::,\ummo_nmmmzsm._”m__mon,..m.
AS : S

A seating study was conducted in October.

H.w.u.m.mc2m<__c_.chmm_.mmmﬁo:oEﬁ:m< cmm%m ___uaémsn_.%m__. mmﬁ_mﬁmnﬂ_oss :m_:mn..m:EmE*ozum;_nc_mq u:SOmmm mm__ .
NOHm Jamie :

A survey related to how.people use the library’s seating was done in January.
-1.3.1.3. Evaluate the need for digital media and hands-on learning spaces. Fall 2015 Jamie, Technology Services

- A technology survey was sent to enewsletter subscribers in January.
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1.3.1.4. Determine the need for a book return on the second floor. Winter 2015 YS, Circ

1.3.1.5. Evaluate how easily patrons navigate the library and its collections. Spring 2016 Jamie, AS, Y5
1.3.1.5.1. Evaluate signage.
1.3.1.5.2. . Evaluate ease of use and access to library collections.
Natalie and YS staff has begun planning for user testing/signage for youth Bmﬂzm_m.

1.3.1.6. Consider a concierge or greeter style service. Spring 2016 Jamie, Department Heads

1.3.2. Provide sufficient and flexible-quiet, collaborative, and creation spaces.
An additional collaborative workspace has been added on the second floor.

1.3.2.1 Consider new ways to repurpose current public spaces or create new public spaces to meet the _nﬁmﬂmmﬁm and needs of
the community. FY15/16 Jamie Trustees

The Building and Grounds committee discussed this and decided that the trustees should first visit other libraries.
1.3.3 Determine ways to provide adequate parking based on patrons’ comments.
/1.3.3.1 Study the parking lot to potentially add more parking spaces. Fall 2015 Laura
Laura has 3<mmmmmﬂma the removal of islands and the size of spaces and ..muo_.ﬁm.m on her m:n,_m:nm,. to the trustees.
1.3.4 Support oc?nm:.o:n use of personal technology in the Ucw_&nm.
1.3.4.1 - Provide wireless printing for personal devices. FY15/16 Technology Services
This is currently being studied.

... 1.3.4.2  Provide patrons with easy access to outlets and ways to charge their devices. FY15/16 4mn::o_om< Services
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Ann and Jamie have surveyed first floor and determined some solutions which unfortunately are quite expensive.
Mike and Brett are now examining other ways to provide easy access to outlets and ways to charge devices.

Two USB charging station outlets were installed in first floor reading room area under the stairs.

. 1.4 Library online services are highly used and valued by our residents.

1.4.1 The website is engaging and easy to use. FY 15/16 Ann and the committee

~1.4.1.2 Analyze statistics, user experience mc_.<m<m and current best practices to determine priorities of the website. FY15/16
committee

This is in process as the new website is being developed

1.1.1.2. Develop a new website with content that is of high quality, current, easily accessed and useful to our residents
FYi5/16 committee

_In development with a planned release in April 2016

1.4.2. Users are very satisfied with the eLibrary. FY15/16 ongoing

1. p 2:1  Collection development policies for the eLibrary assist in. meeting our patrons’ interests in/desires for popular
materials for children, teens and adults. FY15/16 Suzy, YS

Debbie Wordinger is currently evaluating user's interest against budget and overall use of the collection. The
Collection Development plan has been updated to refiect current philosophy

. 1.4.2.2 Increase awareness of the elibrary. FY15/16 ongoing Jennifer, YS, Marianne

We've used the enewsletter to highlight various types of *o:dmnm and genres in the m_._aqmi Did a big push for
Hoopla in December

1.4.2.3 Training resourcesfor the public are current and easily availabie. FY15/16 ongoing Jennifer, Dave

Jennifer has recently re-done eBook handouts, most particularly those for eReadillinois (fall 2015). Jennifer and Dave
. created 3 videos to assist users of eReadlllinois (fall 2015).
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1.4.2.4 Addto ourelibrary, trying new models and opportunities and gathering community input to determine success.
FY15/16 ongoing Suzy, YS, AS

-1.4.3. The library’s booking software is user-friendly. FY 15/16 ongoing

1.4.3.1 Upgrade Evanced software. August 2015 Suzy
Completed - Evanced software was upgraded in August.
1.4.3.2. - Evaluate how Evanced is being used-and _gmzﬂ_? user and m,ﬁmm needs to determine a Evanced is meeting those needs.
FY15/16 Ann will lead the process
1.4.4 Usersfind the library catalog informative and easy to use.
1.4.4.1. Staff take every opportunity to be involved in development of the catalog at the system level. Suzy FY15/16
. Jennifer (and formerly Suzy) is on the SWAN User Experience Committee

1.4.42 Staff investigate the Sirsi/Dynix mobile app and determine what mobile setvices to offer patrons. _nﬁm\wm .*.mn::o_om<
Services

Staff continue to.investigate the Sirsi/Dynix mobile app but are not satisfied with the way it works with Android
devices.,

1.4.4.3  Create engaging age-specific catalogs. _nﬁm\ 16 Y5, AS oversight with Dave and Theresa trained and wmmuonm_v_m for
development of nmﬁm_omm

- This activity is dependent on SWAN providing the training and that has not-occurred.
1.4.4.4  Ensurea high quality SWAN database. FY15/16 ongoing Technical Services

... Staff added formats to improve searching capabilities; changed item types to also enhance searching
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Ann has been working on best practices in data entry to ensure a high quality SWAN database. She figured out how
to use the SWAN report module to ensure item information in SWAN is checked after being entered. Staff have
started to use this new practice in January 2016.

1.5 Woe ensure ease of access to library services.

1.5.1 Offer more programs and classes on the weekends in _qmmuo_,_mm to patrons’ requests. FY 15/16 ongoing YS, AS, Technology

In the fall, Cindy has 4 .Emmrm:a programs scheduled for the programming cycie and lez held a resume workshop on Saturday
and is hosting a NaNOWTriMo Write-in on a Saturday. During the winter of 15/16 we have 3 programs on weekends.

Youth Services offered 7 programs on Saturdays or Sundays in Fall 2015. They will offer 14 programs in Winter 2015.

Technology Services has 5 n_mmmmm scheduled on mmﬁ:_.n_m< for the Winter ~opm newsletter. Classes offered on mmﬁcamﬁ.
Making Movies with iMove; Intermediate iPad

H.w.m .Assess-the hours the :m_.mé should open for optimal service. FY 15/16 Jamie, Department Heads, Trustees

1.5.5 Create a plan for management of our public technology and related services with the goal of providing excellent user experiences

in this area. FY 15/16 Jamie, Umumn_smi Heads, ._.mnrso_om< Services

1.5.5.1. Annually review usage of public computers, laptops and the wi-fi 1o determine =n service should be changed. _“<Hm\pm
ongoing Technology Services

Ann & Brett are reviewing usage of the public computers to determine if the policies in place are effective for our residents.
1.5.5.2 Perform speed tests on equipment to compare advertised and actual bandwidth speed. FY15/16 Technology Servic

. 1.5.5.3 Use traffic shaping to optimize or guarantee performance, improve latency and increase usable bandwidth. FY15/16
Technology Services ,

-1.5.5.4 Review all devices being checked out _u< patrons and n_m<m_o_u best practices for managing this service. FY15/16
Department Heads S -

-As part.of a staff reorganization, devices will be managed by the Technology Services Desk (Formerly Computer Help Desk)
and the Technology Services Librarian will oversee this service. _
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1.5.5.5 Examine technology related services with a goal toward identifying where staff training is needed and whether
. processes are efficient and provide excellent user experiences. FY15/16 Department Heads, Technology Services -

2.1. The library fosters a love of _.m.m%:m for learning and enjoyment.
2.1.1 Prepare young children for school.
2.1.1.1 Implement the 1,000 Books before Kindergarten program. _Amzm_ Natalie 9/1/15
Completed - ._..Zm was ma._r_mq:_m:ﬁma. in September. |

2.1.1.2 Online early literacy resources are available to parents and caregivers. Katie 3/1/16

2.1.3 Promote readers’ advisory services for all ages. FY15/16 ongoing
- 2.1.3.1 Provide more programming and resources for local book clubs. FY15/16 AS

In 2015 we offered to guest lead neighborhood book discussion groups and two groups have taken us up on it so far. -

2.1.3.1 Highlight our readers’ advisory services. FY15/16 AS
Mary Paxson and Lora Bruggeman did a readers advisory drop-in in the lobby. “Under the radar” adult staff
recommendations are appearing in the enewsletter. Adult staff recommendations are displayed on the digital
display. ,

2.1.3.3 Integrate bibliographies within the catalog. FY15/16 AS

zo<m=mﬁ._umc=omqmuzmm are now in the SWAN nmﬁm_om..

Staff are in the process of getting in-house bibliographies to appear through Novelist Select

- 2.2. The library. provides ways for patrons to easily explore our collections and discover materials that spark their interest.

2.2:1 Develop new ways to highlight and promote library collections. DW and NW Fall 2015
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2.2.1.1

2212

Katie created a special dispiay to promote and recommend picture books in support of 1,000 Books Before
Kindergarten.

Krista created a Mid-Kid Trending section to highlight popular or recommended titles.

Digital displays will be used to promote the collections. Jez Nov. 2015

. Jez is in the process of warking with Theresa to promote selected staff _.mno-:_sm:n_mno:m on the digital displays.

Tyler began promoting teen recommendations on the digital displays.
Heather is heginning to develop promotions for the digital displays using Library Aware.

Identify and develop areas of exploration and discovery of materials. FY15/16 ongoing AS, YS

2.2.2 Highlight library staff and their excellent qmnoaamnam:o:m for books, movies and music. Jan 2016 YS, Jez

We have started a column in the mZmEm "Under the radar" in which staff, by name, highlight m_._ﬁ_._oa books, movies,
etc. that are not best sellers. _

Adult staff recommendations are highlighted on the digital displays.
Articles of this nature have appeared in the local paper and online

2.2.3 Promote the library’s elibrary-to increase awareness and use. FY 15/16 Suzy, Marianne

A hooptla promotion over the Christmas holiday and into winter allows for greater access and will hopefully introduce

the service to more people.

2.2.3.1 Offer training on how to access the library’s digital collections to students and/or faculty at k — 8th grade schools. _nm_.m

2015 Monica, Suzy

Krista.had been working s;.n_a m:,_.q Ridge Middle School staff to train them on how to use eBooks through IPPL.
Krista had been noq:_‘:c:_nmﬁ_sm E_H: Overdrive to figure out if we can access multicopies of items for book
club use in schools.
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2.2.3.2 Create a promotional video for adults to highlight entertainment at your fingertips. fan 2016 Adult Services, Theresa
2:2.3.3 Create a promotional video to highlight the various children’s digital collections. May/June 2016 Natalie, Theresa

2.3 The library provides residents opportunities for _m,m:::@ exploration, creativity and enjoyment. FY15/16 ongoing
2.3.1 Expand making and creation programming for all ages. FY15/16 ongoing

2.3.1.1 Develop ideas for maker and creation programming. Topics including, but not limited to, 3d printing, hands-on
cooking, programming electronics, and hands-on painting. FY15/16 Cindy, YS, Suzy

2.3.1.1.1 Offer at least two maker/creation programs for adults, teens and kids each quarter. FY15/16 cngoing-
¥S, As, Technology Services

. Inthe fall, Cindy had scheduled programs on flower arranging, pumpkin painting, several cooking
programs and several more hands on classes. Jez held a #libsocial program on coloring. In winter Jez
held a bookart program for #libsocial.

K&T are offering E.mmr.< maker programs for Kids {MIMO) and teens (DIYT).
TS offered two new classes: MS Publisher and a 3D Cookie Cutter Creation class. Winter 2016
2.3.1.1.2 identify residents who are able to effectively teach others and share their skills. ﬂm__\s::ﬁm_, 2015
Administration .

We have a number of residents who will demonstrate their skills at the April How-To-Expo.

Residents from the Um...m: Gardening Club are. mmﬂ_:m up a booth at the Seed Library to 4mmnr seed
harvesting in November.

2.3.1.1.3 Identify-and acquire equipment and tools to support maker/creation programming. <m AS, .ﬁmnsso_om<
Services ongoing

10
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Tyler had written a grant for equipment which was not funded. Natalie’s experience with ILeadU
provided the library with several electronic kits.

2.3.1.1.4 Expand hands-on projects in the Kids & Teens WouldShop. FY15/16 YS

~ Krista had taken over as coordinator of the WouldShop. She has expanded many of nsm mnﬂ_snmmm..
man_mn_ new technology and STEM equipment/materials.

‘Natalie is :._<mwmmm¢:m tech tools and toys. We've already acquired Kano computer building kits,
Sphero robots, and Lego WeDos.

2.3.1.1:5 w&iam.h.dﬁo? exploration and technology kits that residents can check out. YS summer/fall 2015
The fibrary has purchased mnEuBm:ﬂ for 15 Erm, some of which are waiting to be processed.
2.3.1.1.6 Io_.n_ an event that focuses on creating, making and DIY. All depis. event to be held Spring 2016
The How-To Expo will be in m_u::m 2016.

2.3.1.2 Develop media technology programming with topics including, but not limited to, vroﬂo editing, digital media
mn_cﬁam:ﬁ and video editing. _u<wm\mm ongoing

23121 ommq at least one media technology program *oﬂ aduits, ﬁmmzm and kids each quarter. FY15/16 YS,
AS, Technology Services

.. Dave taught a class this fall for adults to learn how to create movies using their iPad "Making Movies
with iMovie class". A class was held in the winter showcasing the digital media equipment the library
offers.. A class was offered on making movies with iMovie and a class was offered on photo mn&_._m
with Pixlr. Krista taught music mixing to teens on October 13.

2.3.1.2.2 . v:anmmm additional software and hardware to support media technology. Staff to identify needed
software and hardware by 1/1/16 ‘

The Foundation donated a keyboard, guitar and microphone and a patron donated money to
. . . purchase digital media software for the Apple equipment.

11
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-'2.3.1.2.3 Create a brand and promotional plan for the library's digital media technology sefvices and programs.
FY15/16 Suzy, Tyler, Marianne and Theresa
2.3.2. Provide opportunities for online learning and creation. FY15/16
2.3.2.1 Implement Lynda.com. July 2015 Jen
Completed summer 2015

23211 - Createtraining and promotional videos for Lynda.com len, Tyler, Technology Services Fall 2015
Jennifer and Tyler investigated creating training and/or promotional videos for Lynda.com,
but decided not to because using Lynda.com is straightforward and the company has created
their own videos on how to navigate Lynda.com and on promoting content.

2.3.2.1.2. tdentify target markets for promotion of Lynda.com Marianne Fall 2015

Jez put information in the job hunting eNews she has started and Jennifer gave information to
Laura {o share with the Chamber, but not official fully fledged plan.

2.3.2.2 Investigate possible subscription to resources that teach coding. Tyler March 2016
This has been completed and will be considered in the upcoming budget.
-2.3.2.3 .Investigate possible subscription to'hobby and creation resources. Jennifer March 2016

Jennifer has started looking into this with a query at the ELSUM group.

2.3.3. Promote m:g.mcnnon,migsgmzo: literacy and resources to assist residents with their questions and information needs.

2.3.3.1. Promote.mobile use of databases. FY15/16 Technology Services

2.4. . The library introduces new technologies to the community and u8<_nmm opportunities for residents to mxnmzamaﬂ with technology as
well as receive instruction and assistance,

12



” .u.ll.. .. .. 2.4.1. Usea variety of methods to introduce technologies to the community. FY15/16 ongoing

2410

S 2.4,

Develop technology classes for all ages featuring the latest in technology. FY15/16 Technology Services, AS, YS

:Nov 17 - Tech Tues for Teens, Dec 12 - Kids Tech Touch event, Feb 19 (Winter) Making History, exploring history

through technology.. In the Fall adults had Tech Talks on coding and virtual reality and this winter streaming music

.and podcasts...Programs in the fall and winter include coding with apps, making movies with iMovie, photo editing,

and 3D printing.

Acquire additional needed materials and equipment for technology programming as needed. FY15/16

- . K&T staff are investigating equipment purchases for Winter 2015 - Making History, exploring history through
_technology : .

2.4.1.3.

. 2.4.1.4:

Expand the number of trained _umo_u_m who teach technology classes, particularly with new skills. FY 15/16

Jez has m‘_”m_.nma‘_ teaching Tumblr; Theresa is now teaching the iMac and photo editing with PixIr class.

Create videos.that assist in teaching patrons about new technology. FY15/16 Ann, Dave

1 Videos have been created to assist.patrons with eLibrary resources — Axis 360, Hoopla and Zinio

-2.4:3.... Identify and determine how to_provide technology:that residents want to check out for home use. FY15/16 ongoing

i .t o0 Shirley, through the Lions Club has added assistive technology that can be checked out of the library.

2.4.3.1,

-Create a brand and promotional plan to inform residents about the various types of equipment that can be checked out.

Marianne winter 2016

‘The Marketing Department began promotion of digital media equipment in January.

22.4.3.2.

.Survey residents as to their interest in checking various.types of technology. Technology Services, use current survey -

and 2nd survey winter 2016

Cone S Asurvey inguiring as to what technology patrons would:like to check out was sent to enewsletter subscribers in January.

13
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2.4.3.3. Research grants that might provide funding for a “technology 2go" service. FY15/16 ongoing Technology Services,
Admin : :

~Tyler:submitted the IEEE grant in Nov 2015. The grant was not ,E:n_mn_.
Natalie mcramzmn the Curiosity Creates Grant in Sept 2015. The grant was not funded.
2.5. ... The library supports the-cuitural diversity of our community through services and resources.
N.w.u. Enhance our ESL mm_.dm.nmm.
: w.m.HH.H. Recruit volunteers for.area _:m.ﬁmQ organizations. FY15/16 ongoing Joe

Joe was in the lobby in September. 2015 for Literacy Volunteers of America. (He also did one in March 2015 for any
literacy organization) . ,

2.5.1.2. Create language specific marketing materials. FY15/16 ongoing, YS, Joe

2.5.2. - Effectively promote our services 1o various ethnic groups in the community. F¥15/16
-2.5.2.1. Identify organizations that represent or provide services to ethnic groups within the community. Spring 2016 Joe

As of fall 2015 Joe has begun work on this.

.- 3.~ Thelibrary is more visible in the community. FY15/16

...3.1.1. . ldentify staff and their roles who will fead the libraryin _\.c_.%m:m:mmmm_q:_m:dénr the community. FY15/16 Admin, dept heads,

Marianne
Shirley Jensen will be taking on the role of liaison to businesses and develop services to businesses.
3.1.2. .. Offer more-offsite programming within the.community. FY 15/16 ongoing AS, YS, ._.mn:_,_o_om<,

Jennifer. and Denise hosted Books on Tap at Whole Foods in fall 2015

14
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~Jez hosted a #libsocial pragram at the new Miskatonic Brewery

-~ The library held storytime at the Darien Farmers Market, continues to do so at Whole Foods and started at Chik-Fil-A

‘Natalie and Ann presented at a District 180 Community Connections event.

.3.1.2.1. |dentify the goals the library would like to achieve by offering offsite library programming.
+.3.1.2.2 Identify populations and locales that should be served by offsite programming:

cee o 3.1.2:30 Inventory-and m<m*cm~m_nc2m:ﬂ_m§mw< programs already being held out in the community.

::3.1.2.4. Identify and approach potential partners to develop collaborative programming.

3.1.2.5. Develop, schedule and promote the programs.

- +-3,1.2.6. Evaluate the success of offsite qumqmiim:m relative to the goals established for the initiative.

:3.1.3.

~- Participate in 833::_2 events that contribute to the library's mission and vision. FY15/16 _.,\_mzm::mh AS, YS, Technology

. ..-3,1.3.1. Develop criteria to clarify when and how the.library should vmz_n_nmﬁm in community events with the intent of increasing

.the library's visibility and reputation as a 833::5\ partner.

.+ .3.1.3.2. Create a calendar of community events in the library district.

¢+ 3.1.3.3. The:Marketing and-Promotion Coordinator works with staff to determine which community events Emmﬂ the established

S 3.2,

criteria and o_.mm:_Nm the library's participation.

w3200 : ‘The library creates partnerships throughout the community that provide mutual benefits and enhance the 833:22.

- Identify areas 9ﬂ growth E;:_: existing partnerships and o_m<m_o_u at least two new nm:zmar.vm each year. _uﬁm\pm o_._mo__._m. m__

amnmzam:ﬂm

15
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3.3.

4.].

3.2.1.1. Dm<m_on an evaluation tool to evaluate the benefit of established ﬁm;:m«mrﬁm FY Hm\pm Jamie, Laura, Dept Heads,
trustees

 The library. will provide opportunities for residents to gather at the library and activities that feature the community.

3.3.1. Thelibrary is the place for Bmmﬁ-ct opportunities for people of all ages. FY 15/16 ongoing >m. YS ._.mn_,_:omom<
Monthly Friday night programs for 20 and 30 year o_nm have so far all been of a "meet cu nature. O:mo_sm n_mn:mm_os and
game groups hit other ages.
in the winter of 2016 Shirley is starting a daytime book group to meet every other month to read short mno.._mm

3.3.2. Identify ways the library can feature local organizations. FY 15/16 ongoing Marianne, Jamie, AS, YS,

3.3.2.1. Continue the Volunteer Fair:and include service organizations. FY 15/16 AS, Laura

- Mary Krekelberg and Laura organized a Community Connections Expo in January, 2016 with o_.mm:_um:o:m\ clubs, and
social service agencies. 18 organizations participated.

3.3.2.2. Provide opportunities for organizations to hold drop-in programs in the lobby. FY15/16 ongoing

The Peace Corp and DuPage Federation on Human Services Reform and the Master Gardener were all in the lobby this -
fall.

3.3.3. Use library programming to promote the sharing of ideas, skills and knowledge among residents. FY 15/16 ongoing AS <m
Technology
The April How-To Expo is designed to do this.

The library provides a collaborative, supportive workplace and staff are confident in their ability to serve our members and m:mmﬁm
FY15/16 ongoing

4.1.1. Staff are knowledgeable about the services offered by the library. FY15/16 ongoing
4.1.1.1. The library holds joint adult services/youth services staff meeting to share information. FY15/16 AS,YS

This is currently scheduled for February 2016.

16
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- 4.2,

4.1.1.2. Technology Services staff attend department meetings to introduce discuss technology topics. FY15/16 Technology
. Services

- Ann attended the Computer Help Desk meeting to introduce and discuss circulation of digital media equipment. Dec.
2016

4.1.1.3. Staff-written informational articles are part of Catch the Wave. FY15/16 ongoing
.Osmom:m — a scheduie of topics has been nmc_m_o_umn_.

4.1.2. Establish staff technology noa_umﬁmsn_mm including for SWAN, mza am<m_ou\_:_c_m3m3 training _.:ogc_mm FY 16/17 ongoing
Department Heads, Laura, Suzy

- This has been moved to FY16/17 since Suzy tock a new position in October and her replacement is not yet hired.

.. 4.1.4.  Conduct an annual staff engagement survey. FY 15/16 ongoing Jamie

4.1.6, . Review staff. ﬂmmvosm_c__;_mm and assignments and adjust «m%o:m&_:cmm in relation to strategic priorities. FY Hm\pm ozmo_:m
lamie, dept heads

4.1.6.1. Conduct a staff work actions assessment.
4.1.6.2. Analyze workflows and procedures regularly for effectiveness and efficiency.

The building is.designed to meet:a wide variety of needs and is attractive and weli-maintained. The library continues to implement
environmental stewardship strategies.

4.2.1. Develop.a facility enhancement pian to mxu_oqm better use. of existing mvmnm to meet community n:o::mm support technologies

and provide for staff needs. FY 15/16 Jamie
4.2.1.1. The library provides adequate quiet and collaborative spaces.

‘This will be studied and discussed in February
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4.3,

4.2.1.2. The library provides for personal use of technology.
Ann, Jamie and Brett -have begun examining the building to create better access points for personal devices
- .-4.2.1.3. Evaluate the need for digital media and hands-on learning/creation spaces.
"Thisis n:....m..&«. _umm:.m studied
4.2.2. Useproducts and practices in our:facility. that are ‘_mnmm._._: and "sustainable" as well as that create financial savings.

4.2.2.1. The library will earn the "Green Flag". FY15/16
Laura is currently working with SCARCE on a Staff Education Plan, which is _.mn_:_..mn for i_m Green Flag.

4.2:2:2. The library will investigate: using rain barrel system for watering ﬁ_msﬁm. FY15/16
- ... Laura isworking with an Eagle Scout to investigate and design a rain water collection system.

-4.:2.2.3.The library will investigate .qmn_mn_:m. current fighting with LED lighting. Feb 2016 Laura
o 1 Laura is monitoring opportunities for LED lighting grants.
-4.2.2.4. The library will investigate VOIP telephone services. Feb 2016 Laura

Laura is currently soliciting pricing and information from several VOIP vendors.

.. Technolegy is continually evaluated to effectively support library services.and provide the greatest efficiencies and cost savings.

4.3.1. Investigate RFID. April 2016 Deb S., Ann
Debbie has gotten prices relative to RFID

_“P.w.mv. “Investigate. self-checkout software options. March 2016 Ann, Deb S.

.-+~ This process has been started.” Debbie and Ann will be attending the PLA conference and talking to vendors.

i 4.3.3.. Create a-plan for support of the library's technology infrastructure. FY15/16 Ann

18



4.4. - . New sources of funding are developed using a variety of methods.

4.4.1,

Apply for at least two grants each year. .
4.4.1.1. Provide grant training to staff. Ongoing Jamie, Laura
- - Five staff have attended workshops on grant writing and grant resources.

4.4.1.2. Develop an internalgrant mn_u._mnmzo: review anmwm. FY15/16 Jamie

© 4.4.1.3. Research viable-grant opportunities. FY15/16 Admin, YS, AS, Technology Services

o842

- :4.4.3;

As stated above, Youth Services has applied for two grants so far this fiscal year.
Adult Services is applying for one grant as of winter 2016.

_Evaluate; refine and expand the library's giving program and promotion of that program. FY 15/16 Jamie, Laura, Marianne,

Nancy.

- ... Staff are in process of creating a Foundation website and updating Foundation publications.

“Consider the use of sponsorships-of services. FY15/16 Trustees, Admin, AS, YS. Technology

Residents understand how the library can enhance their lives.

aee o521

- Target community segments.with timely information about: _EmmJ\ services and programs. FY15/16 ongoing

5.2.1.1. Identify community segments and geographic areas that underuse the library. FY15/16 Jamie

'5.2.1.3: Target people-in their twenties and thirties. FY15/16 ongoing AS YS

< Friday hight-programming for this age group has been _mcsnsmm as well as the ongoing book discussion.

-+ 5,2.1.5. vqoioﬂm.ﬂmnrso‘ome\ and-digital servicesin the media at-least quarterly. Start winter 2016 and ongoing Marketing

5.2.1.6. Market to parents. FY15/16 ongoing

- 19
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5.2.4.

We have started including a Parents column in the newsletter.

Identify and implement new ways of communicating with the community.

5.2.2.1. Identify community interest in ,.mnm?m:m text messages and :.H:mﬂm is interest, develop a process. FY15/16 Marketing
Tyler has been using a texting service to promote programs to teens.

5.2.2.2. Promote the library through cable TV to village in the library district. FY15/16 Marketing
Marianne began submitting items to Darien via their Cable Builetin Form as of January 2016 .

5.2.2.3. Establish a focused and effective approach of disseminating information about services and programs to seniors.
Dﬁw\ 16 ongoing AS Marketing

5.2.2.4. Distribute the library newsletter in more locations. FY15/16 Marketing
Research underway by Marianne ~ planning to start with m..._u_.in 2016 newsletter distribution

5.2.2.5. Create targeted niche m:ms__m_mﬁﬁmﬂ. FY15/16 AS, YS .._.mn::o._om,: Z_mq_amﬁ.m:m
Jez has started a 20's and 30's eNewsletter as well as one for job hunters. -

5.2.2.7. m<m_:m.ﬁm_ how to do promotion through local u:wmwmmo:m such as park district brochures. _H<Hm.\pm,§m1nmﬂ.:m.
Research underway by Marianne.

Tell the library story using outcomes focusing on how residents benefit from the library. FY 15/16 Marianne

5.2.4.1. Develop a process for capturing stories from our patrons. All service desks

5.2:4.2, Em:ﬁ& ways to effectively use the stories. Marketing

‘Marianne attending LACONI workshop: Bringing Library Stories to Life, Inspiring Your Patrons to Action on Jan. 29.

© . ..5.2.4.3. Enlist and train staff to take photos and videos to tell the library story. Marianne, Dave

20



114

- Marianne attended a Kids and Teens staff meeting to give staff a quick "Photography 101" and digital camera lesson.
Marianne will attend an Adult Services meeting in January 2016.

:5.3.: - Non-residents understand how they can receive _E_,m_.smm__,snmm and see the value of purchasing a library card.

.. 5.3.1: - Market library services to non-residents. FY15/16 ongoing Jamie Marketing Trustees
: ,m.w.H..H...Ume.m_ou marketing approaches appropriate to each area. FY 15/16 ongoing Marketing

- -Marianne continues to work with the marketing person in Burr Ridge. Laura and Marianne attended the realtors meeting in
- Burr Ridge.. Laura and Natalie attended the schools meeting in Burr Ridge. :

5.3.2. Create acampaign around the value of a library card. FY15/16 Marketing

..5.4.. . Community stakeholders are well-informed about library services and accomplishments.

oo 2544, Under the Board's leadership, develop and implement an advocacy plan for the library.

-5.4.1.1. The trustees . make a presentation to each village and city council/board annually. FY 15/16 ongoing Trustees

5.4.2. Meet:with the director of each municipal body m:::m__z. FY 15/16 ongoing Jamie
. Jamie met with the Director of the Darien Park District in February

5.5. . Library communication:methods are continually evaluated as to their effectiveness.

- '5.5.2. . Continually assess the effectiveness of.the library's website. FY15/16 Ann, Website Committee

- v A process-will be implemented once the new website is online.

- 5.5.3. increase user engagement on the library's social media. FY15/16 Laura Staff
5.5.3.1. The Social Media Committee will be re-established.
-5.5.3.2. the library will develop a purpose statement for its social media activities.

Laura is currently working on this.
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5.5.3.3..Staff-will evaluate the library's carrent social media pelicy, our presence on social media, and analyze postings and
statistics.

Marianne has been evaluating the types of posts, the timing of posts, and statistics to determine what gets the most’
interactions.

-5:5.3:4: Target audiences will be identified for each type of social media.

- +-5,5.3.5. A social media strategy will be developed using SMART goals.

5.5.3.6. Staff will set-up a process for continuous evaluation of our social media efforts.
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January 2016 Listening Posts

Kids & Teens

This evening one of our visitors stopped at the K & T Ask Us desk to say that they "love" the
interactive areas we have developed for the children. In the family center her son loves the
bakery and pizza shop style activities. He is in first grade now and is comfortable using many of
the building projects in the WouldShop too. He really enjoyed the building project with the
marbles. Westmont library is our home library but we love coming here. Thank you I think this
is a wonderful library. We just love it!

Circulation

One of our patfons remarked what a nice library this is. He was at Downers Grove Library and
liked outs better. '

Patron said it was a blessing to come to this library. _Everydne is so kind!

On the cold Wednesday evening a patron said that she was very grateful to be able to renew
items over the phone.

Patron commented that he loves our library even though the patron before him was upset.
Westmont patron said that he prefers our library because of all of the natural light he said “Great

design!” '

Adult & Computer Help Desk

Patron stopped by the desk to comment on our excellent movie collection. He is very impressed
that we're always able to get the best movies, especially for foreign films.

It would help if the library's website posted that the library is open on school holidays, such as
Martin Luther King Day and President's Day. Also, it would be good on the recorded message so
[ don't have to check with a live person about whether the library is open.

I wish the library had a charging station for phones.

Because there was I like at the Check Out counter I asked if anyone would like to checkout at the
Self Check. A woman came over and I showed her how to use it. She said "this is so easy".

A patron from Hodgkins Library said the Hodgkins staff asked her why she was always going to
the Indian Prairie Public Library. She said because Indian Prairie has such great programs.

\A\_



January 2016 Listening Posts

Technology

Administration

A patron called Admin to ask if 1 had the details for the “area” for the Com Ed power outage on
Friday, January 22. She received the Tuesday email blast announcing the outage at the library.
She said thank you for sending the email and for thinking of the patrons.
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This article appears in the March print edition alongside the cover story,

“Can America Put Itself Back Together?”—a summation of James and Deb
Fallows’s 54,000-mile journey around Americain a single-engine plane.
More dispatbhes from their ongoing reporting trip can be found here.

S WE TRAVELED around the U.S. reporting on the revival of towns
and cities, we always made the local library an early stop. We’'d hit
the hewspap‘er offices, the chamber of commerce, city hall, and
Main Street for an introduction to the economics, politics, and
stresses of a town. The visit to the public library revealed its heart and

soul.

The traditional irhpres'sion of libraries as places for quiet reading,
research, and borrowing books—and of librarians as schoolmarmish
shush-ers—is outdated, as they have metamorphosed into bustling civic
centers. For instance, Deschutes Public Library in Bend, Oregon, now
cooperates with dozens of organizations, from AARP (which helps people
with their taxes) to Goodwill (which teaches résumé writing). A social
worker trains staff to guide conversations about one of the most frequent

questions people trustingly bring into the library: Can you help me figure

out how to meet my housing costs?

H
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~ There are three areas where libraries function as vibrant centers of

America’s towns: technology, education, and community.

Chelsea Beck

Technology

Many people rely on libraries for their comﬁuter and Internet use.
Accordmg toa 2015 Pew Research Center report more than a quarter of
Americans who had visited a pubhc library in the past year had used a
computer, the Internet, or a WiFi connection there, w1th the usage

- numbers higher.among minorities and low-mcome groups

More ambitiously, libraries have also begun offering _
“makerspaces”—shared workspaces that provide technological tools and
are designed to facilitate collaborative work. I recently toured the |
makerspace at Washington, D.C.’s flagship Martin Luther King Jr. library.
“An eclectic group of ho_bbyists, entrepreneurs, and a mom with her
homeschooled preteens were learning about tools like 3-D printers, laser
cutters, and wire benders. Ben Frankhn, who conducted some of his

experiments with electricity in the pubhc spaces of the L1brary Company
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of Philadelphia,.would surély appreciate today’s public-library | \ 7/6

makerspaces.

Miguel Figueroa, who directs the Center for the Future of Libraries at the
American Library Association, says makerspaces are part of libraries’
expanded mission to be places where people can not only consume

knowledge, but create new knowledge.
Education

In my conversations with librarians around the country, the most urgent
topic was the education of America’s youngest children. Patrick Losinski,
the CEO of the Columbus, Ohio, metropolitah library system, told me that
when a 5-year-old walks into kindergarten, takes a book, and holds it
upside down, “you know there is no reading readiness there.” I heard of

- many projects like Books for Babies, which is run By Friends of the Library
in tiny Winters, California: Volunteers scour birth announcements and go
stroller-spotting, offering each new baby a box with a T-shirt, a cap, two

books, and an application to join the library.

In Charleéton, West Virginia, despite recent funding losses that severely
cut library staff, librarians still provide materials to teachers all across the
900-square-mile county. In Columbus, Mississippi, the library gives high-
schooi students access to Civil War-era archives—slave sale,recdrds, court
.case,s, and secrets of the community—making real the racial history of
their state. In Redlands, California, the program attracting the most
volunteers is one-on-one literacy tutorials for adults. And many adults use

public libraries as their access point to postsecondary online courses.

- Community
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The library in West Hartford, Connecticut, offers conversational-English D(ﬂ
classes for immigrants. The library in Seattle provides citizenship classes.

'Th'e library in Duluth, Minnesota, has a seed-lending program for local

-gardeners. The library in Washington, D.C., offers tango dancing on

Saturday afternoons. In libraries, [ have practiced yoga and tai chi, sipped

lattes in coffee shops, and watched Millennials with laptbps arrange their

ﬁrtual start-up offices at long reading-room tables. Libraries serve as

anchors in times of distress: The library in Ferguson, Missourl, kept its
“doors open 'even when schools were closed, and libraries in New Jersey

became places of refuge after Hurricane Sandy.

If these seem like deviations from libraries’ historical role as lenders of
books, consider that, around the start of the 20th century, the earliest
Carnegie libraries included bowling alleys, music halls, billiard tables,
swimming pools, and gymnasiums.
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